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CONFERENCE OF LIBRARIANS.

WAUKESHA, WISCONSIN.

JuLy 4=10, 1g01.

BEING A LIBRARIAN: ADDRESS OF THE PRESIDENT.

By Hexwy ], Caue, Librarian Scranton (Fa.) Public Librory.

lNyuurnremindinnddmsingjmtu-

night as presiding officer, I feel to a far
greater extent than I can express in words
the high bonor that hac been conferred in
each instance upon all who from time to time
have been chosen to serve as a president of
this patticular aseociation.

There is in this present age, to be sure, no
lack of those popular and peculiar entities
termed associations — associations of many
kinds, and for almost every conceivahle pur-
pose. Throughout the entire i there

ingly kept up their allegiance from to
year ever since the time of their joining the
association. But, as a matter of fact, the
A, L. A has at no time fallen off in its total
membership ; and at this dat¢ it numbers near-
1y one thousand contributing members paying
dues for the current year.

‘The American Library Association has now
attained a period of twenty-five years in its
history — a quarber of a century, During that
time, in the addresses given at its general

exist few, perheps nome, whose history, ob-
jects, and work, have warranted a more justi-
fiable pride in being a member thereof, than
is found in being 2 member of the American
Library Association.

It may herc be said that conditions and cir-
cumstances have been favorable to the success
of the A. L. A.; not the least of which has
been the faithful loyalty of its individual
members. We realize, too, that even time has
dealt leniently with it, upon noting that of the
fiy members who attended its first meeting,
held at Philadelphia twenty-five years ago, but
18 have died, and that 20 persons are yet
included in its membership list out of the ig
who joined the association in 1876, that initial
year, Some of that original number, much
to our gratification, are present with us at this
23d general meeting.

Considering its purely y nature, the
migratory holding of its successive meetings
in different parts of the land, and the notable
avoidance of fads, or any tendency towards
selfish ends that might otherwise mark its
united efforts, it becomes almost a matter of
surprise that so many persons have unfalter-

a8 well as in the multiplicity of
noteworthy and wvaluable papers contributed
to its Proceedings, and the sundry publications
devoted to library interests, it would appear
as if there must have been presented almost
every conceivable phase of library thought
and sentiment. Can anything new be said, or

+old ideas placed in a new light, so as to be

worthy of hearing and attention at this time?
I fear mot, except as some lessons may be
drawn from the experience of one’s past work,
perhaps, that shall serve to aid yet others who
are to tread like paths in life.

T beg, therefore, that you will bear with me
for a short space of time while T give ex-
pression to some thoughts drawn from the
experience of myself and others while Being
a Librarian.

Without now restricting their application
to partieular phases of librarianship, let us at
the outset congider them as relating to any
and all conditions of it as & vocation, “Why
did you take up library work?” is a question
not infrequently asked. To that query varions
answer may be given, according to the indi-
vidual views of the persons replying. Per-
haps one general reason, that in a certain way
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has bad its unconscious influence upon many
of us, is best stated in the following charac-
teristic passage from the “Bock-hunter:”

“To every man of our Saxon race endowed
with full health and strength, there is com-
mitted the custody of a restless demon, for
which he is doomed to find ceaseless excite-
ment, either in honest work, or some less
profitable or more mischievous occupation.
Countless have been the projects of man to
open up for this fiend fields of exertion great
cnough for the absorption of its tireless ener-
gies, and none of them is more hopeful than
the great world of books, if the demon is
docile enough to be coaxed into it.”

Since Burton's day the “great world of
books” has taken on many phases of which he
never dreamed. And we, az librarians, may
reasonably believe that if not entirely a part
and parcel of it, we are nevertheless called
upon to deal with that “world” in almost
every form, and are ourselves more or less
important factors in it. ‘We may not be called
upon to adopt the “strenuous life” or seck
to impart it to the conduct and activities of
others. But necessarily we are and must he
accustomed to “doing things”; and, by that
very doing, will in some degree, each in our
own field, inspire and influence others alsa.

Furthermore, do we not find our “restlesa
demon of work™ more agreeably inclined and
contentedly cccupied in the library feld than
in other lines of life which we may have pre-
viously entered into? I, for one, certainly
think =o, even though we may not have had
that idea in mind at the outset, or when mak-
ing the change. And, too, that we derive a
certain feeling of encouragement akin to in-
gpiration, that in itself renders ws contented
and happy, when responding to the varied
demands on our time and energy that are en-
tailed by our positions as librarians. That is
half the battle, the rest being but a question of
persistence in the application of means and
ability.

Therefore, in the consaling words of one of
Elbert Hubbard's salient sayings: “Blessed
is that man who has found his work."”

It is not the purpose of these present re-
marks to set forth particularly the compensa-
tions in a lbrarian's work; neither the ad-
vantages or disadvantages, the opportunities

or drawbacks therein. Those factors have all
been frequently and well discussed in prior
years, by some of our well-known associates
and various contributors to library literature
I desire, rather, to suggest some features and
relationships connected with our work as a
profession, from which an occasional lesson
may be taken, and possibly a word of en-
couragement, if such be needed.

First of all, is librarianship a profession?
Dioes it possess the characteristics that make
it such; and is that work more nearly pro-
fessional than otherwise, which lies at ita
hands to be done? Some such queries were
propounded to me by the president of a state
library association one day last fall, as we
were journcying together to an atnunal meet-
ing. He, himself, had been a teacher and an
educations! administrator for a ber of
yrars before becoming a librarian; and of the
recognized professional ding of his former
oocupation there could be no doubt.

My first, and off-hand, answer was to the
effect that librarianship certainly has many
professional featutres, even though its being &
true and ondoubted profession in every re-
spect might be disputed now and then. Going
further into this question of professional
status, however, it will be found that the lit-
erature of views and discussions thereon, pro
and con, is by no means smail. For one of us
to now express a doubt that librarianship, as
2 whole, is a profession, would be almast pre-
sumptuous ; and 1, for one, do not propose to
do so. My thesis, so far ae it relates to the
present remarks, iz in affirmation of the clum;
not only that it is a profession —our pro-
fession — but really the profession of profes-
sions !

All other professions now depend to a con-
siderable extent upon that of the librarian for
the custodianship of their literature, without
whose care much of it might be lost. We
may not be able to transmit to future eras
such enduring records of antiquity as has been
done by the librarian of old in his eollection of
clay tablets (which now serve to tell ns of
the affairs of mankind as transacted thousands
of years ago), but it is certain that we are
doing our part towards making modern litera-
ture available in disseminating it, and in pre-
serving it as far as lies in our power.
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Cotemporaneous with the organization of
this association Melvil Dewey made the fol-
lowing decided and well d assertion:
“The time has at last come when a librarian,
may, without asswmption, speak of his occu-
pation as a profession” I cite Mr, Dewey's
words, not as necessarily conclusive, but be-
cause he has ever been an active and constant
supporter of that doctrine in both his work
as a librarian, se a goted stimolator of the
library movement, and as an originator of
professional instruction of other librarians
Similar enthusiastic and persistent efforts on
the part of librarians generaily may do much
towards the furtherance of such features, and
the consequent development of librarianship
44 g profession in all its aspects.

Let us now consider for z few moments
some features of resemblance and diversity
between the library profession and others
quite as well or better known. It has been
said that the library exists chiefly for the use
of its patrons, and that the librarian is neces-
sarily and essentially a servant. Therefore
the librarian must, of egual necessity, earn a
Iivelihood or receive compensation of some
Jand for his services. All of which, in-the
main, is true of the professions generally, as
will be scen from a brief statement of cir-
cumgtances,

Deoctors, lawyers, accountants, engineers, ar-
tists, ete., are cngaged by and receive pay from
their respective clients. The clergy are sup-
ported by contributions of their church mem-
bers or from denominational resources.
Teachers in the public schools are paid from
public taxes, while those of private schools,
or endowed institutions, receive their compen-
sation from various sources.

The clergy and teachers, as a rule, like most
librarians, no matter how willing or how
well qualified, are under the further necessity
of obtaining a “call,” or position, as a pre-

quisite to the ise of their professional
faculties. In that respect they are at a dis-
advantage in comparison with these practi-
tioners in the other professions, already named,
who can go to any locality, solicit clients and
seck business opportunities, with reasonable
assurance of obtaining both according to place
and the circumstances of supply and demand.

In some of the professions, both the so-

called “learned” and the practical ones, there
have been developed certain well recognized
diff iations and specializati of profes-
gional work. Those lines have usually been
taken up in response to what has seemed a
reasonable demand for them; and in their
exercise have not unfrequently brought both
reputation and corresponding remuneration to
the specialists,

Possibly the time has arrived for doing much
more of that nature in the library profession
than has yct been customary, And there
are those among ug, possessing a due amount
of working experience coupled with knowledge
of other and allied affairs, who might now
do well to devote themselves to some special
features of library coterprise as a matter of
desirable bisiness opportunmity. Some from
the library schools, and a few others, have
gone out as "orgamzers,” and found mors or
less of a field for the axercise of their limited
special qualifications. The ficld ought to be a
growing ome, it would seem, if recourse to
i aid is fully avoided.

But the offices of “consulting librarian-
ship,” while possessing many desirable and
much needed features, do not appear to be
practised as a specific function. Something of
the kind has been urged in past years, to be
sure, and several well-known librarians did
undertake at different times to supply such
services. Sooner or later, however, each onc
was persuaded into a more certain, or better
comp d, and per position of fo-
cal librarianship, and thereupon abandoned
that special line of work

In this era of the establishment of so many
new librariee, small and great, and of the gift
of hundreds of buildings for such purposes,
there is a decided need for the effective ser-
viees which a consulting librarian might ren-
der; and thiz to a greater extent than is yet
fully understood or appreciated. Lacking
such, some librarians and more library trus-
tees work too often at g disadvantage. Many
more, too, are burdened with repeated calls
for information which more properly ought
to be obtained from an independent expert;
one 50 situated as to take an unbiased view of
circumstances and equaliy able to give advice
best suited to the particular case in hand
Serlous mistakes are sometimes made in the
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preliminary details of new library enterprises
thatnushtbejmtun:ﬁyamuiedbym

ploy of a ¢ and paid profes-
sionai adviser.

Turning now to another side of our subject,
and considering the relation of the individual
librarians rather than of the profession as a
class, a few words upon personal actions may
not be out of place. A librarian's position is
usually of a public or semi-public nature;
ability for its duties is implied ; and the com-
pensation received is for present services as
a rule, rather than as a reward of merit. In
order that the library shall perform all that
is expected of it, not only in being to some ex-
tent an ever-running machine but equally in
respect to its recognized higher functions,
there must be the application of watchiul
care, constant attention, foresight, and un-
remitting work. The direction of all of which,
and perhaps much of its actwal execution,
must depend upon the person placed in charge
of the institution as its librarian.

It is trwe that, baving 3 well-trained body
of assistants, a library may be able to ran on
for 2 time in the prolonged absence of, or
when lacking, a chief; because impetus and the
effects of past direction are not lost at once,
provided that no demoralization has taken
place. But it is not a safe policy to allow a
library, or other working institution that de-
pends largely vpon the work of trained em-

that “king of his world,” of whom Carlyle
speaks; but any policy which reduces the as-
sistants to mere machines is not a troe pro-
feasional one, since it tends to rob the library
world of talent which is needed and, except
for such repression, might be developed and
brought forward

On the other hand I might plead no less for
corresponding loyalty and Bdelity on the part
of all library workers, both to their respective
chiefs and the institutions that employ them.
As 2 matter of fact, however, action of that
kind is the prevailing practice in this country,
with hardly an exception, and that phase needs
no extended discussion. A chief is, of course,
entitled to credit for acts done by subordin-
ates at his direction and for which he is re-
aponsible. But chiefs, in turn, can well afford
to give recognition to the ability and deeds
of their sasistants, and will scldom, if ever,
fose by doing so,

There are one or two other features of li-
brarianship which merit passing mention.
Among them are what may be termed library
auccession, or the librarian’s duty to his suc-
cessor.  Some few librarians “die in the har-
pess”; while quite as many more change
from one place to another at times. Ocea-
sionally they are succeeded by those who
come new into the work; and, guining ex-
pcrmme become a credit to the profession.
of those trained in smaller H-

ployees for its effectiveness, to go long at a
time without the p and o ight of an

braries to places in larger ones, or from the

actual and capable head.

Yet it does not follow that the working
hours of chief librarians should be absorbed
in attending to innumerable and trivial items
of detail which might be delegated to and done
quite as well, or better, by their assistants.
Not only is “genius a capacity for evading
hard work,” as has been said, biit one of the
proper duties of the executive of a library is
to cbtain the best results possible from the
respective capacities of those through whom
the library does its work, All of which should
imply the exercise of a kindly and broad-
minded disposition towards one's assistants,
just as truly as of respect and obedi to

ition of asa in a library to the head
thctﬂ)finsa]sohmnghtfomrdqﬂtkll
many more of those whose progress we watch
with cordial interest.

Although conscious of those facts, and of
the inevitable changes and successions that
must occur from year to yesr, do we recog-
nize our duty to our successor? I have asked
the question, but jts consideration mmust be
left to some future time and opportunity.

Tmpartiality in enforcing rules, and in dis-
pensing the privileges of the library to all
comers, should be deemed an important fea-
ture of librarianship, quite as essential to the
welfare of the institution as to the profes-
sional of the librarian. And this sog-

one's superiors, or of courtesy and suavity in
dealing with customers and the public, It
may be only human for one to desire to be

gests a query, which has before now been
raised, as to how far librarlans should go in
aiding persons who expect to use information
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obtained at the library, solely for the further-
ance of persomal interests or for purposes of

leading professions, those that are regarded
as the most reputable and noteworthy, cer-

pecuniary profit. Impartial and fid 1|
treatment of all readers and seckers, who
come to the library after information, would
appear to be the only safe practice and cri-
terion, regardless of their particular motives.
Care should be taken, of course, to assist them
in gaining the desired information by means
of their own study, and in their own way,
rather than through the efforts of library em-
ployees applied to searching out the exact and
final facts for them.

In conclusion, I would direct your atten-
tion very briefly to yet another side of libra-
rianship which ought to have an occasiomal
bearing =0 far as ethical principles may ap-
oly.

Since we regard lbrarianship as a profes-
sion it would seem that there must needs be
some recognized principles of an ethical na-
ture relating to it. Like many of our work-
ing methods, however, they must probably
exist chiefly as “unwritten laws™ Tt is al-
ways a difficult matter to put our ideals into
words. They may be quite real to the sensi-
bilitiez and yet hardly admit of being formu-
lated. Aud, too, the evident contrast between
the ideals aimed at, and the results attained,
14 often so great that one hesitates to say in
80 many words just what is his ideal.

Still there have been developed in the other

tain principles which serve to
guide their members in many ways. The full
comprehension of such principles as an au-
thoritative guide tends to a correct measure-
ment of the real value of ome's professional
worle,  Likewise, while supplying certain
ideals at the outset, they may aid in determin-
ing the lines of effort and action which will
tend to elevate the profession itself and to
the attainment of individual Huccess in its
pUrsUits,

Perhaps it is too soon in the history of so
young a profession to expect very much in
the oature of stch formulations. To proper-
1y entmerate and determine the eszential prin-
ciples must call for the attention of many
minds, working each in their own channel but
aimed in the same general direction, until the
final outcome shall be z fully developed and
ronnded code of library ethics which will thus
be entitled to and gain well dezerved recogni-
tion and observance.

If, in the views and various thoughts, which
1 have presumed to set forth at this time,
such ideas ss have a bearing on this last
named topic shall serve as hints to spur on
some abler and more philosophically versed
person or persons to tmdertake the task, or
serve as & grotnd upon which to build a
foundation code, 1 shall be greatly pleased,

WHAT MAY BE DONE FOR LIBRARIES BY THE CITY.

By Tmomas L. Mownrcomery, Trustes Free Library of Philadelphia.

WHEN,in the courze of human events, it
became necessary for our people to
dissolve the political bonds which connected
them with another, pretty much everything
wasg declared a free and an inalienable right
with the exception of the public library.
Whether it would have escaped the attention
of that founder of circulating libraries and
everything else that is useful, had it not been
a time of ex dinary p of busi
or whether he purposely neglected it in the
belief that a people that had expressed such
lotty seatiments as to life, liberty and the pur-

suit of happiness might well be trusted to
consider such matters in due time it is not
our purpose to discuss. He does not hesitate
to give credit to the libraries in his awtobiog-
raphy for making the common tradesmen and
farmers as intelligent as most gentlemen in
other countries, and for contributing in some
degree to the stand so generally made through-
out the colonfes in defense of their privileges.
It was not until about 1850 that the desira-
bility of a city library was suggested to the
City Council of Boston by Josiah Quincy, then
mayor. The council cautiously Resolved,



