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Bome binders were prompt in returning work,
while others whose work was apt to be superior, were
much slower, perhaps because other work c¢rowded
the Library binding aside. Books for which there
was urgent call seldom could be had without delay.

Above all, the quality of materials could not be
supervised, although the binders followed the general
specifications closely. Intelligent co-operation be-
tween the binders and the supervisor was difficult
becanse of the remoteness of the hinderies

Rosy tales of money saved by binderies owned and
operated by libraries were eagerly listened to, for
few things appeal more strongly to librarians than
the possibility of saving money. There had been for

BINDERY; LARGER BOOM

some years a rather indefinite plan for a bindery, and
the time came when conditions seemed to warrant an
investigation to determine the initial expense of in-
stalling a plant and the advantages to be derived
from its operation by the Library. After some cor-
respondence with other libraries operating binderies,
one of our former binders was engaged as foreman,
a careful estimate of actual needs was made and a
few pieces of machinery and some other equipment
were assembled in a basement room 30 by 40 feet,
opening on the court. A staff of four was at work
late in January, 1913, and the force was gradually
increased until at the close of the first year it com-
sisted of thirteen persons.
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EQUIPMENT AND BTAFF.

The arrangement of the quarters is shown clearly
on the accompanying plan,

The cost of the original equipment, not ineluding
the fitting of the room and binding supplies, was
but little more than $300, for it was only experi-
mental. By careful management the work was grad-
ually systematized, and before the end of six months
a considerable saving was realized.

Early in 1914 the Board of Directora authorized
an expansion of the bindery quarters fo include a
large room adjoining the space originally occupied,
in order to provide more favorable conditions for the
increaging volume of work and for the addition of
new membera to the bindery staff.

The present equipment includes the following, pur-
chased as needed and as the binding appropriation
permitted :

Sherldan cutter (second hand)............. $100.00
Eleetric motor for cutter, ... .....ocvnis 65.00
Perforating machine (second hand)........ 49,00
Board shears ..........occvvenivneenrnnrnns 135.00
Gluing mechine with motor...... S e 225.00
Embopeing Dress ........ccecevvsnnnsnnrens 160,00
Standing press (second hand).............. 16.00
Btanding press (MEW)........cccvvvnnnnnnnns 72.00
2 Btuart's finlahing presses...... EAR R e 24.00
3 job backers (secomd hamd).............. 65.00
€56 brass bound press boards............... 177.00
TYPB secsvanonsinassnna T W 276.00
18inch eard oOELEr......ccccvvvrrnnnsrsnens 10.00
Ifdnch wringer .........ccocccevnnnn Riaaimme i .00
6 mewing Bemehes .....ccoovvircaniiiiinins 14.00
Gas stoves, glue pots, binders’ hammers,

[ 1T L, o R R e S 28.00

Cost of present equipment...........$1,402.00

A plough-prees, a hand-power eutter, finishing tools
and other tools, the property of the bindery foreman,
Mr. Haeckel, and the donation of the partial outfit
of her private bindery by Miss Mary E. Bulkley,
complete the equipment.
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The bindery staff now numbers twenty-three per-
sons—fourteen women and nine men. The average
output per month during the year, including all
books, large and small, hag been more than 3,260
volumes, besides job work amounting to more than
$400 in labor and material.

GENERAL PoOLICY.

The bindery is an outgrowth of the need for closer
co-operation between library and binder, Questions
of materials and methods are decided by the depart-
ment-head and the bindery foreman, and supplies are
purchased in sufficient quantities to last for ome to
three months at a time, often directly from the manu-
facturers on favorable terms.

If it seems worth while to try some materials which
have not been tested, small quantities are bought,
the Library serving as a laboratory for such tests.
Records are kept of certain books upon which some
new method has been tried, and the books are looked
up after a time to see how the experiment has worked.
This plan is followed also in connection with teating

_certain details of binding. The books that are re-
turned to the Binding Department for slight repairs,
or as worn out, give opportunity for determining
whether the methods or materials in general are sat-
isfactory with the variouns classes of books. A prev:
ious library experience of several years elsewhere
enables the department-head to understand better the
Library's needs and forecast with some accuracy the
kind of treatment that certain classes of books are
likely to receive at the hands of readers. This famil-
iarity with the situation from the library standpoint
is of constant service in selecting materials and in
other ways.

To bind a book better than is necessary for ita
probable use, is no economy. Unnecessary expendi-
ture, either in methods or materials, is merely waste,
and the prevention of such waste is one of the possi-
bilities where a library bindery exists. A book should
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be bound, as nearly as may be, 8o that under ordinary
conditions the cover and sewing shall last as long as
the paper is respectable.

In Holmes' verses about “The Wonderful One-Hoss
Shay” the Deacon’s general specifications for the con-
struction of that vehicle apply admirably to boock-
binding :

“Fur,” sald the Deacon, "'t's mighty plain
That the weakes' place mus’ gten’ the strain;
'N*' the way to fix it, uz T malntain,

Is only jest '

T' make that place uz strong us the rest.”

It is a regrettable fact that there are some books,
notably those printed on heavy or calendered paper,
which require more than their share of care and
expense in rebinding, and whose durability after all
is uncertain.

Good taste in binding is as much an obligation
which the Library owes to the users of the books as
good taste in the gelection of the furniture and decora-
tions of the building. But unlike these, instead of
having an initial expense in the original equipment
which is to last for years or may be increased as con-
ditions demand or as funds are available, the amount
of binding grows each year with the increase and use
of the Library’s collection of books, and a proportion-
ate increase in the binding fund is imperative or the
library suffers at one of its chief sources of supply.
As all the books are represented in the catalogoe and
the newer books are listed in the late library bulle-
tins, the readers who are asking for them are not
always satigfled with the information that they are
“out of repair” or “have gone to the bindery.”

Rarely if ever will there be a surplus in the binding
fund even with the most careful calenlation, and that
there will be more work than it will be possible to
accomplish with the money available for binding is
more than likely. A consistent course may, however,
be attempted, which includes in its general aim dura-
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bility, economy and artistic appearance, and to some
extent combines all these features,

Variety in style and color is an important con-
sideration in this connection, making it possible in
some small degree at least, to give books an indi-
viduality even in their second bindings. Often this
individuality in bindings may serve as an aid, how-
ever slight, in recognizing the book quickly on the
shelves. This poliey is direcily opposed to the cus-
tom followed to some extent & few years ago, of
making library bindings uniform, or of binding each
clase of books in a different color—children’s books
in red, for example. This new policy of variety does
not apply, of course, to volumes of sets nor to files
of periodicals and continuations, which obviously
should be bound uniformly, though with whatever
variations may be deemed advisable in the case of
individual sets.

How B0OOES ARE DAMAGED.

The sight of the ambulance trncks bearing the poor
disabled books to the book hospital after the desperate
onslaught of the readers, is suggestive of the ravages
of war,

It is remarkable how quickly valuable thinge may
be damaged or even ruined; the time regquired to
repair the injury is often quite out of proportion to
the damage dome. A cut or bruise on the hand is
carefully attended to by Mother Nature without much
thought on our part, but these injuries fo inanimate
things often require considerable care and skill
Erasing pencil marks, mending tears, removing ink:
spots and other spots, sometimes even waszhing the
soiled leaves; the removal of notices which were
pasted in the books in other days with the vain hope
of lessening the trend toward destructiveness on the
part of some users of the library—all these are neces-
sary to the respectable appearance of the books to
be bound.

The use, or misuse, of the books by some of the
children is one of the most discouraging aspects from
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the point of binding and repair. True, children who
have no clean, comfortable places in which to sit and
read need the books more than those who are more.
fortunate. And it must be said that not all of these
children are deliberately destructive. But for them
the too free access to books may not be an unmixed
blessing, and the expense of maintaining a collection
of children’s books in a section of the city convenient
to these clagses of readers must be far out of pro-
portion to the number served.

In this Library the use of envelopes in which adver-
tising matter is received through the mails, helps to
protect the books en route between the Library and

Foxp oF BOOKS

the homes. And when the suggestion that the book
is clean or mew or that it would be spoiled by the
rain accompanies the use of the envelope, the child
may acquire some feeling of responsibility in the
matter. But if the book is returned in bad condition
and a fine is charged or his card is withheld, or both,
he is likely to feel a keener sense of his obligation
than before.

A story-hour campaign of education bearing on the
care and treatment of books might be worth trying.
Children who have never bought a book nmor owned
one, and to whom the library books are as free as
water, cannot be expected to be interested in making : .



