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ﬁUTUMATIG COUPLERS AND POWER BRAKES.

HEARIN G,
"COMMITTER ON INTERSTATE AND FORKIGN COMMBRCE

THE HOUSE OF REPRESENTATIVES

¥ RELATION TO

THE BEILL FOR THE PROTECTION OF TRAINMEK AND {OTHER RAILROAD
EMPLOYES IN HANULIKG LOCOMOTIVE ENGINES, FREIGHT TRATNE,
AND FREEIGHT CARE ENGAGED IK INTERATATE COMMERCE; PROVID-
ING FOR THE ADOPTION AND USE OF A UNIYORM BTANDARD
AUTOMATIC CAR COITFLER, AND REGULATIEG TIIE QFERA-
TION AND CONTROL OF FREIJHT THAINS UBED IN INTERE-
STATE COMMERCE, AND PROVIDING FOE THE GREATER
SAFETY OF RAILEOAD EMTLOYEE, AND ¥FOR OTHER
FUURFPOAES; AND TO PROMOTE THE SAFETY OF
EMPLOYERE ANDY TRAVELERH BY COMPELLING
COMMON CARRIERS ENGAGED IN INTERSTATE
COMMERCE TO EQUIF THEIE CAHE WITH
AUTOMATIC COUFPLERS AKD CONTINUOURB
BRAEES, AND THEIR LOCOMOTIVER
WITH DREIVING-WHEEL BEAKES.

WASHINGTON:
GOVYERNYENT PRINTING OFFICE.
1892,
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PROTECTION OF TRAINMEN AND OTHER RAILROAD
EMPLOYES, ETC.

InTERATATE COMMERCE COMMITTEE,
g February 18, 1592
g—r‘ha firut part of Mr. Haines’s argument was not reported.)
. H. B. Hatvgs, president of the American Railway Association: -
GENTLEMEK: It is not for me to deliver you a lecture on constitu-
tional Inw, I amn here to treat the guestion practically, and, as I hope,
te throw some light en it that will 2ld you in your consideration of these
saveral bille. e moral that I want to draw--I may call it a moral,
for whatever sgnetion there iz for Congressionsl Jagizlation on this sub-
ject is a moral sanction—is to protect the lives and the limbs of the
railroad employés, Now, theoflcials of the Ballroad Employés' Assoria-
tion are here; they will suddress ¥t on this snhject; they will, T think
tell yon, as I have heard them tell others, that all they ask in this world
is that it shall be safe for them to o ou in the ordinary conduct of their
business. They will call your attention to statistica that have been
gethered on this subject by the Interstate Commerce Commission which
will show that during the last year there were three or four hundred
men killed in this coupling of cars, and seven thonsand, T think, more
or less seriously injured in limbe and bodier, This is & thing that has
been before the minds of the managers of these railroad companies in
all these years, and this fa the result of the solicitons consideration that
they have given to this matter, Thut result stands before you in those
two modals thera. :
Mr, Broder, Ifitis not only conatitutional bat feasible for Congress
to eompel the use of u certain klnd of car-coupler for the benefit and
safety of the employds, would, in your judgment ap a railroad man,
Congress huve the same power to intarfere and regulate the method of
heaunﬁca.ra, 80 a8 to prevent paasengers from being burned up?
My, Hatwes, Ishould think what would be a good reason in one case

would be in the other, In one case it i the protection of the
lives and limbs of employds and in the otherthe protection of the pub-
lic generally.

Now, I want to say that the test which vou ghould apply to any pro-
posed legislation is this: What you would be required to do in the in-
terest of theae people who are bemng injured? The test should be, Are
you required to lay down a law distinetly as to this or that particular

ttern? Are you required to lay down a law as to this or that type?

ow, I say no, and I think I can alow youwhy. Theman who manipu-
lates that conpler has no interest whatever in the type or locking de-
vice or any of the parts connectad with it. He can handle it and know
nothing about its internal constroetion, what ita lines are, or anything

+ of that kind, Why? Beeanse all he requests {8 that he shall not be

required to go in between the carstodo the conpling. If hecan handle
those ears in the performanca of his dursies a0’ that he is not required to
3
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go in between them, that is all that concerns him. That ia all he needs
to know about ity and he will tell you that himselt. How does that
affect thia question? [ am going to show you,

All thesa interlocking devices ard reqoired to be manipulated in one
and the selfkawne way; that is fo say, & man comes alougside of the
- tar and there is w rod which sticks out {unfortunately this model is too

small to show you this)—I can slhow yon better on the drawing—but
there is & rod that standa off from the car conuected with the locking
device bere [illustrating], and comes to the side of the car and ia turned
by a crank. When he torna it it unlocks, and when he lets it loose it
locks; and so long as the rod is in the sume place it is & very simpls
thing for the switchman to couple and uneouple the cars. That ia all
that concerns that wan; if be will stand there he iy rafe, and it will
perform all that woulid be expected of him to perform and all that we
expect the coupler to perform. Thorefore, it Reems to me that it is
proper for me to impress that idea upon your mind, for in the interest
of humanity you are not called oo to preseribe a pattern—one pattern
out of five or six thousand; you are not called on even to preseribe a
pattern onf of four or five (homsand of this type, Yon are gimp}'_y to
decide what t;:ipe ahonld be peed, if you think you shonld do anything,

I hope that [ make this subject clear. If you gentlemen will take
this patfern here it will show Fow how this tod comes out to the edge
of the car. :

Mr, PaTTEES0N, Hiw the Interstate Commerce Commission made
any report in respect to this maticr; that is, made any recommendsa-
tion in respect to legislation in regard to it$

Mr, HaamsEs, T wus abont to relate the history of attempted legisla-
tion np to this time, bat before doing s I wanted te apply a measure,
whut I call o yardstick, to sl these bills, Naw, I suy, therefore, in the
interest of hwnanity, all that you are called on to require, if you are
called on to reguire auything, 1 that the man shall pot be required to
go in between the cars ta conple them in the ordinary performance of
kia dutiea.

The CHATEMAN, Mr, Haines, 1 2o not. wish to limit you at all, but T

. will ask you to muke your points as quickly a= possible, because of the
large munaber of partics whe wish to be heard. '

ﬁr. Huaxgs, 1t is o pretty browd sobjeet and T am trying to get
over it as rapidly a8 poasible.

A MemBER, Your asaociation represents how muny wiles?

Mr. Hat®es, Ooe hundred and twenty-two thouszand.,

A MEMBEER, And how many miles are there in this country

My Hamves, Oue hundredand seventy thousand miles in this country.

A MEMBER. Then this association does not eover the whole mileage?

Mr. HAINES, Ko, and no other body here covers anything like that
much.

My, O'NEILL. There ia a differsnce in cars, I believe, and do you
know of any one invention to-day or number of inventions that could be
applied to all cars alike—any single drawbar coupler that could be
applied to all caraf

Mr, HaiNgs. I do not see why this would not.  |Referring to a model
on the table.] This type would do becanse the coupler has nothing to
do with it when fastened on the ear, This is attached to another device.

Mr. O'NELL. This one opens from the side?

Mr. Hawgs, All of them open from the side; all out of the fonr or
five hundred.

Mr, O’NEILL, Are you aware, Mr, Haines, that more men were killed
1ast year from falling from the tops of cara tﬁmn from coupling cars ¥




Mr. HATES. Undoubtedly.

Mr. O'NerLL. Have you thought of anything in connection with try-
ing to save human life on that Jinel

r. HAINES. A great deal might be said which did not seem to be
germane to this particular question of couplers, and so I did pot speak
in regard toit. And a great deal of what T hud to say in regard to
counplers you will find applicable to the question generally.

I mun going to come now to the guestion of legislation, The Inter-
state Commerce Commission did take this matter up. They invited
members of all the State commizgionato come to a convention, and they
came together and appointed a committee on safety appliances, and
that committee on safety appliances was inatruvted to prepare and pre-
sent a bill on this suljeet.  That committes cafled i meeting and invited
all those interested in this matter to atténd. That committee meeting
was held in New York, in the Chamber of Commerce rooms, and we
were invited to be present.  'We comi there and discnssed this matter,
The officials of the associations of railroad employés wera there, and
we had a very general and very plessant discizagion of this whole mat-
ter. There were no two sides to it. It was all on one side. These
gentlemen were then to prepave a bill. and then they were to call us
together agrain wnd show na their Yill and ses what we thought of it
They did not call us until day before yesterday. It seemas there was a
hearing before the Senate committee yesterdny, and the day before
thut thmr enlled us hagtily to appear before them, We come then,
Mygeh to my snrprise they 4id not Lave # bill. They had several bills,
It seamed o have Been g0 many men with so many mindas,  Afber hay-
ing disenssed all thia matter they were unahle themsaoclvea to agree on
any bitl that they would present to Cougreas,

Now, the officials of the associations of railroad cmployés have had
this subject up and their general idea seems to be that this is a matter
that eoncerns them ouly fu one Tespect, snd that is thal they shall be
able to perform their duties with safety to themrelves. That the se-
lection of the device, the character of it, belongs to men who have to
apend the money to put it on the car, and so long as they ure protected
in the discharge of their duties by not being required to go in between
the carg to couple them it i3 not for them fo sy what shonld be the
character of the device,

Now, the idea of apmne, if there is to be any legislation at all. mma.

to be that there shall be w comnmisgion appointed which shall piek out
some one toupler; that the expense of this commission in their elabor-
ate investigation shall be paid for by an appropriation, and that that
coupler, if itis & patented deviee, shall be poid for by the United States
and made 8 present to us all. Now, if that was done the commission
would probably seleet juat sueh @ coupler ae that is, It would be no
better coupler.  Buot if we are allowed to go on the line weare going on,
of a type, that would leave the matter of improvement open and wonld
simply provide a rod to extend to the edge of the car so that LhP 1T}
need not go in between the cars.

The Massachusetta legislature attempled legislation of this kind in
1884, The legislature passed a law in which they gave to their com-
mission the right to say that certain couplers and no ni.hms should be
adopted. Well, they went all over this question, I could read you
pages in this book, 2 Massachnsetts committee report, showing how
they went into this thlng They finally issued an order naming four
or flve couplers. Do you know, those four or five would not couple
together. The different couplers wonld not couple. Now, that was a
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dead letter, and Massachusetts to-day is further behind in this question
of tlmlfnuple-r than any other State, except, perhaps, New England
generally.

In 1886 New York did the samne thing, They pessed a law on this
subject which is just as dead aa the one passed in Massachusetts.’

Now, look at the commissions we have had on this thing. 'We have
had the very best ability that the railroads could pay for in this conn-
fry. We have had them at work on it for years. Their action has
been supervised by the highest managing officers of the very best rail-
roads in this country. They have spent hundreds and thousands of
dollara and that ia what they have come to. Now, I say you can not go
back on what we Lave done, You can oot expect us after we have
nearly two hundred thoneand cars equipped thia way out of & million,
and we are going on with this work atb a vate that, I say, inside of four
or five vears will sweep-The llnk and pin out of existence, You can nob
ask o8 to go back on this thing. If you are going to do anything, you
kave got to legalize what we baye done,  Youn must do that if anything,

Mr. Taxn. Excuse me, but I came {n a little late and T wonld like to
ask if you do not represent the railroads iu this matter?

Mr, HAINES, Yes, sit,

Mr. LixD. Do you advovwico a special conplert

Me. Harnes. [ advoeate five hundred different kinds. Now, I say
that this iz the result of the management of 122,000 miles of railroad
in this conntry. That this type, not that pattern or this, but this type,
which embraces some five huadred couplers, is the type they have se-
lected. Now, if you legalize anything you should not legalize this one
or thatr one or any oue of the dezen I bave here, but you ghould legalize
thut type of o eoupler,

Mr. Uooxpg. If any legialation at al! is to be passed, you wenld
recomtiend a law to prohibit the nse of any conpler that would not
work from the side of the card '

Mr. IMarnes. I am going to say what I wonld recommend. I want to
gay to you that uny comunission yon appoint can ot do wonyihing mors
than what we have done. !

Mr.OMNELL. Of coiree, weknow the cornmigsion is 4 very fair one, but
we have ot the sdvantage of all their work before ns. o you not think
.that among all the patterns, thonsands of which have expired, many of
which are invelved in different patents—in other words, that a commis-
gion could take out of the warions inventions part of one and part of
ancther, and from them get a perfect or aa nearly a perfect conpler aa
pcmsilhiei nnd have that recognized as the United States standard
coupler

}rﬂ. Hartwes. 1 think they could teke part of one coupler and part of
aoother and mwake a good conpler. That is jost what we bave done,
We have taken part of one conpler and part of another and have de-
cided that the conplers should be of this type—that is the vertical hook
type. Then we have prescribed certain lines that they must have so
that they will coupla together,

Mr O'NEL. I am uonder the impression that three-fourths of the
liver lost and injuries sustained are caused by the absence of safety
reils on the tops of cars and safety rafls at the ends of cars. T believe
that two-thirds of those men were injured becanse they have nothing
on earth to catch hold of when they slip or the train moves. If there
was a rail along the side of the car :mdp at each endof the ear, sothat a
man would have a chauce to cateh hold of it, there wonld not be
anything like so many accidents, If there was a rail on the top of the
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car, 80 that when a man slips from the slanting footboard, he wounld
have some chance to catch himeelf——

A wrMsBE, I do noteee just what that has to do with the question
of coupling, '

Mr, (PNEILL. It has this to do with couplera: When yor are dealing
with the question of eouplers it is a mera matter of an invention to save
htman life, snd if that can he accomplished by rails on the tops and
gidea of cara it ia a matter to be considered in that connection.

Mr. Hatwes, It wonld be no uee having that if we did not want him
to go bebween the cars. We will farrish a to be operated from the
gide of the car, which any gentleman here conld easily manipulate,
m;u{il.;.: Liwm. There are sucoessfnl car couplers on some of the Western

Mr. Haiwes, There are two hood®d thowsand antomatie couplers in
use on freight cars. But there are & numhber of devices, and as long as
they will eouple together [ do not think Congress oupght to prescribe
any particnlar one.  Ag long as the man can stand at the side of the
car I do not think it iv the intereat of humanity that you are eailed on
to go farther than to preseribe that the man shall be able to manipn-
late the coupler withent going in between the cars,

Kow. I have gotten to this point that I have shown you that no eom-
mission can do better than the commissions the reitroads have had at
work on this subject. If the air brake had been stopped by legislation
at the time when Weatinghonse Grst pat it on the Peoosylvania Rail-
roud, wo wonld bave been 'way behind the times.. But we went for-
ther; and Mr. Westinghonse haz pot anch an application of his idea,
has so far perfected it, that as seon as o train puries the brakes apply
themselves antomatically amnd stop both sections of the train. It is &
moat valushle improvement, - I wodd asbow yon what the Engliah
board of trade arrived at on that snhject. They said it wus nseless for
legislation to attempt to inkerfers in the details of invention; that
woukd simply stop it, and thut the only etfect would- be to prevent im-
provements.

Now, I want to say that a commission, whieh i8 a favored ides of
legiﬁlni:ion, conld not eollect any more information or do wore than we
have. ©Ours is the very best eommisasion that conld possibly exist. It
8 & commigsion that has an arce of 120,000 miles in which to operate,
It is their own property, thai is, the property of the stockholders;
and this is their eoncluston, that is, that a ceriain type of cuwl:llﬁler, of
which there are five hundred different patterns in existence, will meet
the situstions and requirements by having a rod put on them, so that
they oan be handled from 4he side of the car without injory te the
awitchman,

The next idea is that a time ahall be fixed, admitting that all I have
said is true, at which this thing shall be done, ¥yery man who has &
bill in which he has incladed a limit has a different Timit, and the limits
IM? from six months to ten years. Now, all 1 can tell you is that we
think this work is going on satistactorily. Neatly one-fifth of the cars of
the United States are so equipped. Now, what time shallbefixed? Shall
it be ten years? 'We could not wait ten yenrs for it. I do not think we
are going to wait five. I think of their own volition the railroad com-
paniea of this country are going to do this thing inside of any reason
able limit that may be made,

Mr. PATTERSCN, What limit wonld yon suggest?

Mr. Harwes, T would not care to make one, But I will give you 8
limit whick I would suggest as proper from my ¢wn esxperience. As
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soon as the railroads whieh sre in line with thiz improvement—and 1
have told you that by far the largest milesage in this country is in this
association—as soon ag they get their own cars, a suflicient number of
them, equipped with this type they will put a regulation into effect that
they will not receive cara that have not couplera of a like type. They
are goin‘g to say, We are nol going to have our men mashed up any
moTe, @ can protect our men and we do not require them to go in
between cars to conple cars, and i our nelghbor comes with an old
coupler we won't take the car it our man has to go in between the cars,
Bome one will say, How can yon doe that? When I hear that said I feel
very much like replying as Columbus did in regard to the egg as to
how he wounld stand it on its end. Tt is done. Tt & man come here
with a passenger car with a link and pin coupler and seeif it would be
hauled, The car inspectors woold pot a ehalk mark on that car and
that wonld be the last of it. It Is being done to-day on freight cars
that are not equipped with air brakes. the car bas potgot air brakes
that settles it. Therefure I say thut tho lines in line with us on this
subject will finally pay they can not continne to have their men hurt
by thense of the old couplers, and having paid for the automatic conp-
ler on their vwn cars they will put a chalkk mark on the cars net pro-
vided with them. We are persuading the other lines to come in with
ns, If you fix this linit for them T am witsid you will make it too far
ghesd and they will wait until the last moment. I think we can fiz it
for ourselves just aa rogn 88 we peb o sullicient nnmber of onr cars

ipped, ;
&[Eh‘ LixDp. It is conceded, then, thai the automatic or air brakes that
are now applied to freight curs gre w suceess, are they not!

Mr. HATNER. No, sir.

A wMumpreER. Ilave you read the bill introduced by Mr, Henderson,
of Iowy, in the Honsel He fixes five rears in that bill for this law to

into effect and also provides for the principle that yoo eontend for.
Y wonld like to ask you it yoo think five yenrs would be too Jong a
ITLE,

Mr. Hamwgs, It would not be tos long a tite to make it a penal offense.
Wae are pushing the work just a4 fast us we can, Possibly as soon as
we ;feb these conplers applied largely fo oor own equipment—I would
not like to say it outside of this roem—but when the American Rail-
way Assoeiation gets along to the right position they will probably
to their friends on the ountside that they can not afford to have their
men meshed up.

Therefore, T any that no commission you can appeint will accomplish
any more than onrs has already accomplished. No committes can husten
the time in which this work will have been accomplished. We are
,Bﬂil]%’ along now from one to the other, and it is not an easy matter to
couple that kind of coupler 1o the link and pin eoopler. And so long
86 tHe link aud pin conplers exist men will be hurt in manipulating the
auntomatic conpler in connection with the link and pin, and they will
complpin of the automatic eoupler, They will say we can handle the
old link and pin coupler befter. Ent thiz will not be true when thers
are no link and pin couplars left.

Mr. PATTERSON. If I understand you, there is ne legislation needed?

Th; CaATRMAN, Mr. Haines, T will have to ask you to be as brief aa
posaible,

Mr. HAINES. T am mrin;gl to make my last point now.

The CAATRMAW. [ wounld like to inform the commitiee that we have
awthority to sit while the House is in session,




