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In Memory of

Marion C. Seavey
Administrative Secretary
Nashua Public Library

Her dedication will long be remembered

In Memory of
Preston Yerrington

Superintendent of Streets
Public Works Department

A friend to ull who knew him
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4 Uity of Mashua

MAYOR JAMES W. DONCHESS
[0 INAUGURAL ADDRESS

| just want to congratubate all of our new office holders for their ebection to city office,
and give special thanks to Tom Kelley and Beth Brackett, the new presidents of the Board
of Aldermen and the School Board,

Over the New Years weekend, as 1 was looking ahead 10 woday's inauguration, 1 was
thinking how many changes have occurred over the past ten years.

Then the American hostages were being held in Tehran. Now we watch with awe as the
wonderful avents unfold in Eastern Eurape in Hungary, Crechoslovakia, Germany, Romania
and in Lithuania, Latvia and Estonia,

We have also witnessed many changes here in New Hampshire,

[ attended the city inauguration in 1980 in the middie of a four-year aldermanic term.
Also participating in that ceremony were current aldermen Tom Kelley, Tom Magee, Carl
Andrade, Vic DuVarney, Jerry Arcaro and Don Dyer,

But whether you are here today participating in vour b inavgural ceremony, as Tom
Kelley is, or if this is vour first, you take up your duties in a difficult time for local
government o New Hampshire, Local government is now even a greater chailenge than it
wits in 1980,

" This past decade has seen more and more responsibilities placed on the shoulders of
local government. In 1980, 78 percent of our municipal expenditures were paid for with
loeal revenues; now the figure is 94 percent. In 1990 we will receive less under state
revenue sharing than we did in 1980

And vet our obligation to pay state welfare costs has increased many-fold -- we just sent
a check for 579 milion to Hillsborough County, most of it to pay for state mandated
programs and costs.

We also have more school children, more streets, more fires, and the aeed for more
police than 10 years ago.

The phenomenor of pushing costs onto New Hampshire localities is now exacerbated
by a slugpish regional economy.

Here in Nashua we have some bright spots to lock forward to: the transfer of additional
jobs 1o Sanders/Lockheed announced recently, and the planned doubling of the workferce
at the FAA center over the next five years,
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But all of us know families who have had one of the brendwinners laid off in the last
six months, we all know how depressed the real estate market is, and we are all aware that
economic prognostications for New England over the next several years are mixed at best,

To meet the challenges of the 19905, therefore, we will need all the intelligence and
energy the community can muster. I believe that the men and women here woday are up to
the task, and that 1oday’s inauguration suggests a great beginning to the new decade,

On the School Board we will have the benefit of both experience and new ideas. We
will need both to deliver the best education possible to our kids, to make room for all of
the additignal children we have every year In gur elementary grades, to reduce the number
of high school dropouts, and o teach -- convinee -- every single cne of our children to say
no o dregs.

On the Board of Aldermen we will also see both continuity and change, as three new
members take their seals beside our returning veterans,

[ have enjoyed working with the Board of Aldermen in the five vears [ huve served as
Mayor. 1 believe that our relations have deepened and mawred and that we have
accomplished a lot together.

We have built and opened a sewerage treatment plant which removes millions of pounds
of pollution from the Merrimack River every year; we have helped turn deteriorating mill
buildings into new housing, and we have made real progress wward a second downtown
river crossing. We have opened kindergarten and new schools. We have automated our
vehicle registration system and have developed a mail-in registration svstem -- the only one
in New Hampshire, And Nashua'’s taxes remain the lowest of any oty in New Hampshire,

Yer there is much that remains te be done. Cur hopes may be larger than our budget,
but we dare not stand stll or stand pat. Fiscal paramerers constrain us, but they must not
paralyze us. We will have to plan better, prioritize more carefully, and work harder 10
stretch what resources we have. But if we do these things--and we can--there is no reason
why Nashua cannot continue o prosper and lead New Hampshire into the 90,

Economic tides rise and fall, but pood government can abways make a difference for a
community. [ think good povernment is what Nashua has, and [ intend that it continue.
And I look forward to working will all of you to see that it does,

As the new decade begins, we will continue to wage the eritieal struggle against drugs
and crime. Two years ago we held our last municipal inauguration ceremony in the
aftermath of drug-related murders in our French Hill neighborbood. This incident shocked
Nashua and our public officials, It shocked me.



