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PREFACH

Tuis volume tells how a few lecturcs that the late
Thomas Davidaon delivered before the wage-earners on
the East Side of New York npon the probiems which
the Nineteenth Century hands on to the Twentieth led
to the formation of a class in Ilistory and Social Sei-
ence, anid how this rapidly developed into an incipient
“ Breadwinners’ College,” and at the same time beeame
tho center of a general social movement for the belier-
ment of mankind., It ix the story of an experiment in
the education of the wage-earners which is very far from
finished, the record of a movement still in process of
forwation. Tt introduces nothing sensational or dra-
matic, offers no easy cure for social ills; it simply tells
Low the efforts of one man to find among the wage-
earners themselves the forces that are lending toward
righteousness and truth, and to uanite and direct these
to a common eduentional and moral end, were erowned
with a measure of success ilat promises well for the fu-
ture, and is rich in suggestions for the soeial reformer,
as well as for all who are interested in educational
problems.,

Mr. Davidson; through a combinntion of happy cir-
cumstances, opened up a mine of enthusiasm and of

power for righteonsness and self-improvement latent in
1t
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the hearts and minds of those whom weary souls and
patronizing reformers are wont to eall #life's disinher-
ited ones,” And the work that he accomplished is
unigue among modern social movements in that it 18
a growth almost wholly nourished by the inuer vital-
ity of the developing group. . In most of our efforts
to improve the condition of the strugeling and less
favored masses, the wealthy contribute, but with their
gloves on, the wise aid, but er cathedra, and with a
tinge of condescension. At best, noble and devoled
men and women, renouncing comfort and ease, cast in
their lot with the poor, amd with a fine sympathy and
loyal devotion become iheir trae friends and Inspiring
cempanions, In go doing they discover many practical
ways of intreducing social relorms, and by canrying
these out, as well as by their example, nndonbtedly
accomplish much good.  Yet few, if any, even of these,
are aware of the latent power in the hearts and minds
of those whom they are helping; and none, so faras
am aware, have made it thelr main concern to find a
way to seize upon this power and to develop and direet
it so that it may do its appointed work, and that every
individual as he malkes progress in his own develop-
ment may become forthwith, according to his lights,
an enthusiastic and efficient helper of othors still less
favored. Tew, if any, have a strong enough belief in
the intellectual eapacity of those whom they are help-
ing; to employ with ihem the only sound edueational
method, which never attempts to make a present of the
truth, but ever seeks to elicit it from the self-active
minds of the taught.
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The agitator and the demagogue, and to some extent
even the social reformer, carry their awdiences by means
of flattery, by appealing to prejudice, and by dealing in
vague and ambiguous, if higl-sounding, phrases. These
are the means by which the unenlightened mind is most
easily swayed. We cannot hope to stem the tide of error,
which these maodern sophiste canse, by persuading sober-
minded scholars to give cocasional lectures to the work-
ingmen. The scholar scorns the sophist’s mmethods, and
s0 he eannot strike home until mueh preliminary work
has been done to lead the workingmen to that halut of
mind that puts ealm, clearsighted, and wnprejudiced
reason at the helm. Even with these who have had
the advantage of a pood eomimon-school education, with
trained students in the eolleges, nothing worth while
can he aceomplished by loctures unless the student
follow them up with hard and persistent intelleetual
effort of his own. Is it not absnrd to suppese that
those who lack such training ean gain Lruth more easily,
can dispense with the hard and slow and painful intel-
leetnal discipline that is the condition of all clear think-
ing? Must we not pither frankly confess that the
great body of workingmen must remain simply “the
masses,” shut out from the light of {ruth, doomed to
walk in the darkness of confusion and prejudice, swayed
by caprice and blind feeling ; or else face the stern fact
that there is no royal road to learning for them any
more than for others, —and then de our duty by sup-
plying a sound education that shall he within the reach
of all who are capable and willing to put forth the effort
necessary to win it?
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Thomas Davidson appreciated these things, and it is
this that makes the record that these pages contain,
fragmentar}' as it i, worthy ef the consideration of all
who are interested in zoeiul questions, and of all who
are seriously eoncerned for the wellare of our country.

Mr, Davidson believed in the workingmen and work-
ingwomen whom he taught. Many of the things that
he said to his class, and fo its individual members, —
and illustrations may be found in the letters printed in
this volume, — a superficial and cynical observer would
pronounce sheer flattery. Buu they wore nat that, Mr,
Dravidson had a way of seizing what was best in lis
friends, the ideals which in their best momcents they
longed to be, and of naming them after these and deal-
ing with them accordingly. This i3 doubtless onc
scorat of his suwecess: he made the young men and
yvoung women feel that the ideal which they were o
live up o was their own idead, their own truer selves;
and they were thus pul on iheir metdle to live up o
hiz judgment of them. In this wuy they acquired a
coulidence in themselves born of self-respeet, and at
the same time became more cautions in their jude-
menta, Much of his success was no doubt due to his
exceptionally strong and magnetic personality, to his
generons enthusinsms, and to his tirelosa and unbounded
loyalty and devetion to his band of wage-earners, — for
he gave himsell unsparingly for them; much, too, to the
fact that he was working mainly with Jews, who, beyond
any other race, seem to have o way of keeping the inner
fires burning in spite of most untoward outer eireum-
stances. But the main thing, after all, was that he had
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diseovered a way to bring out and utilize, as the foree
and life-blood of his undertaking, the energy that was
in the wage-earners themselves ag organized and directed
by their own highest ideals, This is the most encour-
acing thing abont his wark., 1f we can only succeed
in this we need not despair of popular education, for
we shall at last have found a power adequale to the,
great task.

I have thought it best to add an introductory ch';ptcr,
giving o brief account of the awuthor and of his demo-
eratic philosophy. This, and, 1,11'3 Iﬂllr:iwmg chapter on
#The Task of the Twentieth Lentur.}, " are Teprinted,
with the kind comsent of its editor, from The Faterna-
tional Journal of Ethics. In the third chapter, which
discusses ¢ The Educational Problems which the Nine-
teenth Centnry hands over to the Twentieth,” the idea
of a Dreadwinners’' College is developed.  This s the
lecture thal, precipitated the movement which the next
chapter, % The Iistory of the Experiment,” deseribes.
This was the last thing thai Mr. Davidson wrote, and
it was left unfinished. It iz published as he left it In
the fifth chapter are printed in full most of the weekly
letters that Mr. Davidson wrote to the central Baturday
Evening Class during the summers of 1898 and 1900.
These show more clearly than anything else could the
relation that existed between him and his pupils, and
the spirit that underlay -his work with them. 1 have
added a final chapter, continuing Mr. Davidson’s narra-
tive from the point where it breaks off, and giving some
account of the movement as it has been carried on by
these workingmen and workingwomen themselves in
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the four years that have elapsed since his death. I
have to thank the members of the class for their kind
codperation in supplying material for this portion of
the book, and, especially, Mr. Louis Dublin, Mr. 5. E.
Frank, and Mr. Moris R. Cohen, The bulk of the
sixth chapter is taken bedily from the account sent me
by Mr. Cohen. I wish also to acknowledgre my indebted-
ness to my friend Professor W. A. Neilsen, who has
kindly reatd most of the book sither in manuseript or
in proof, for his valued adviee and E::II{,’-:]-[II‘:-].gHiI!.EﬂL

In conclusion I would supgest that a reader who
is desirous of coming without deluy to the story of
Mr. Davidson's actual experiment in the education of
the wage-earners tun ag once to Chapter TV,

THE EDITOR.
Laurel Run, August 5, 104.



