ORGANIZATION: HOW
ARMIES ARE FORMED FOR
WAR, SECOND EDITION



Published @ 2017 Trieste Publishing Pty Ltd

ISBN 9780649146956

Organization: how armies are formed for war, second edition by Hubert Foster

Except for use in any review, the reproduction or utilisation of this work in whole or in part in
any form by any electronic, mechanical or other means, now known or hereafter invented,
including xerography, photocopying and recording, or in any information storage or retrieval
system, is forbidden without the permission of the publisher, Trieste Publishing Pty Ltd, PO Box
1576 Collingwood, Victoria 3066 Australia.

All rights reserved.

Edited by Trieste Publishing Pty Ltd.
Cover @ 2017

This book is sold subject to the condition that it shall not, by way of trade or otherwise, be lent,
re-sold, hired out, or otherwise circulated without the publisher's prior consent in any form or
binding or cover other than that in which it is published and without a similar condition
including this condition being imposed on the subsequent purchaser.

www.triestepublishing.com



HUBERT FOSTER

ORGANIZATION: HOW
ARMIES ARE FORMED FOR
WAR, SECOND EDITION

ﬁTrieste






ORGANIZATION



ORGANIZATION

HOW ARMIES ARE FORMED FOR WAR

BY

COLONEI. HUBERT TOSTER

FOYAL ENGINEERS

SECOND EINTION, REVISED

LONDON

HUGH. REES, LTD.

s REGENT STREET, PALL MALL, 5W.
19Ty

{ALL MIGHTS MESEAVED])



PREFACE TO THE FIRST EDITION

Tue Author was led to compile this account of
Army Organization owing to his inability to dis-
cover any book dealing systematically with that
subject. Military writers do, of course, make
frequent allusions to Ovganization, but a previous
acquaintance with the subject is generally assumed.
One looks In vain for an explicit account, either
of the principles underlying organization, or of the
development of its forms and methods.

It is true that the word Organization figures in
the title of more than one Militury treatise, but
the subject i1s handled unsystematically and em-
pirically, so that the ordinary reader is unable
to realize the significance of the facts. In some
cases the term Organization is interpreted in so
wide a sense as to include not only Tactics, Staft
Duties, and Administration, but any matters of
moment to an army. 'Thus, in the volume of
essays recently published, an author of weight states
that “ Organization for War means thorough and
sound preparation for war in all its branches,” and
goes on to say, “the raising of men, their physical
and moral improvement . . . their education and
training . . . are the fruits of a sound organization,”

¥



vi PREFACE

In the present work, Organization is taken in a
more literal and Limited sense. The book would
otherwise have tended to become a discussion
of every question affecting the efficiency of armies.
The intention of the Author is to give in broad
outline a general account of Organization for War,
and of the psychological principles underlying the
exercise of Command, which it is the main purpose
of Organization to facilitate.

At the sume time the organization discussed
15 not resiricted to that of the British Army, but
is that of modern armies in general, as well as of
individual armies in particnlar, that of the British
Army being deseribed in greater detail, in Part IT.

In Part IV. will be found a sketeh of the History
of Orgunization, which should nterest any one who,
like the Author, 15 not content with knowing things
as they happen to be at present, unless he ean
Lrace the steps by which they eame to be so.

The subject is intentionally not treated with
minuteness of detail. To have made the book
a eyclopedia of detailed information about or-
ganmization would have obscured its purpose. It
is hoped that the work may prove useful to the
increasing numbers of those who have taken up
Military work throughout the Empire, and not
uninteresting to general repders, and students of
history.

Huserr Fosrer.

Svnxer, June 1010,
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