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Some foremen are born leaders, others
achieve leadership, and others have it
thrust upon them—but all foremen can
G g o L

To be a leader is to have some expe-
rience, training, or ability the other
fellow doesn’t have—something to give
to him—and one characteristic of even
born leaders is the way they constantly
add to their stock in trade by learning
from others.

The life experience of many other fore-
men leaders has been written into the
pages of this third manual, on leader-
ship. It tells about building a unified
working force, sizing up men, arousing
and directing them to do good work,
and using good foremanship qualities.

Many-men will say of a modern fore-
man, “There is a Leader”—a title of
which a king may be proud and of
which a modern foreman must be
worthy.



THE MODERN FOREMANSHIP
COUNCIL

There are production managers, practicing foremen,
executive officers, labor managers, and educators on
this Foremanship Council

Tho from different walks of life, they have one strong
tie binding them together—that is, their experience
with and interest in the work of Modern Foremen.
The Council reviews the course and lessons and serves
in an advisory capacity. It brings to bear on the plan-
ning, organization, presentation, and service of the
Modern Foremanship Course the judgment of experts
from all important points of view. In many minds
there is increased wisdom and safety of judgment.



THE MODERN FOREMANSHIP COUNCIL
Leroy Tabor, Tabor Manufacturing Company, Philadelphia,
Pa.

-

George R. Townsend, Hml;u', Inurnaﬁnn-l Steel and Ord-
, nance Company, Lowell, Mass,

Richard A. Feiss, President, Cloth Craft Shops, Cleveland,
Ohio. :

J. L. Ackerson, Vice President Merchant Shipbuilding Corp.,
Philadelphia, Pa.

J. M. ctrmud;r Production Manager, H. B. Black Company,
Cleveland, Ohio.

F. C. Shafer, Factory Manager, Penberthy Inmjector Co.,
Detreit, Mich.

Matthew Porosky, Chairman, Factory Management Cqmmlt-
tee, Holtzer Cabot Company, Boston, Mass,

8. Babcock, General Foreman, Power Plant, Westinghouse
Electric and Manufacturing Company, East Pittaburgh, Pa.

Boris Emmet, Labor Hm;gur, Henry Bonneborn and Com-
pany, Inc., Baltimore, Md.

Allen B. Crow, Secretary, Society of Industrial Engineers,
Detroit, Mich,

B. E. Mallary, Foremanship Training, Board of Education,
Cleveland, Ohio,

Willlam Bethke, Educational Director, LaSalle Extension
University.

E. F. Dahm, Assistant Director of Education, LaBalle Exten-
slon University.

eyer Bloomfield, Editor-in-Chief, Modern Foremanship
Course; of Bloomfield & Bloomfeld, Boston.

Daniel Bloomfield, Associate Editor, Modern Foremanship
Course, .

Hugo Diemer, Director, Modern Foremanship Course.
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THE FIFTEEN WORK MANUALS
of
THE MODERN FOREMANSHIP COURSE

The First—The Foreman and His Job

mmmmmmmmm:u
analyzed and arranged from the experiences of five thou-
sand working foremen.

The Second—The Working Force

This manual gives a working knowledge of men's instincts,
desires, and motives, facts needed in managing a working
force.

The Third—Leadership i
To be a foreman to-day is to be a leader, This manual
leader.

télls what qualities are required for constructive
ship, and how they are used snccessfully.

The Fourth—The Foreman and Training

The need for trained men and how to train them on the
job—a setting forth of underlying principles and methods
of training men on the job.

The Fifth—The Foreman and Job Analysis

What is a job? The question is answered in a usable way
in this manual by showing how a job iz broken up into
iu-lmmbrjohuulﬂil.lndhnwmmnthh
analysis are used.



The Sixth—The Flow of Work

The right material at the right place at the right tme, for
the right length of ime and no longer. Definite methods
of bringing this about are gone into.

The Seventh—A Good Place to Work

It means a lot to a foreman H his workmen say his shop
is "a good place to work" This mannal seta forth ways
and means of making a shop worthy of such a names,

The Eighth—Getting the Work Out

Scheduling departments, work-tickets, and follow-up plans
are discussed, but this manual does more—it is about the
working of brains and management programs behind the
paper systems.-

The Ninth—The Foreman as Stockkeeper

The proper handling of raw materials, tools, and fnished
work on hand in the department, and effective use of a
central stores system, is the foreman’s job of stockkeeping
dealt with in this manual.

The Tenth—Cost Control in the Shop

Shop results are measured by dollars. This mancal is
about cost records, determining operating costs—the dol-
lars spent on production, methods of reporting results, and
using departmental cost data to plan future operations.

The Eleventh—Industrial Organization

Organizing a shop, plans for controlling a shop, and what
scientific management s, are the important subjects han-
dled in this manual,
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