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CONFERENCE
oN

WAR RELIEF AND PERSONAL SERVICE.

Held at the Caxton Hall, Westminster, on Thursday, Friday
and Satnrday, June 10, 11, and 12, 1915,

THURSDAY MORNING.
Bir Cuarnks Nienousow, Bart., M.P., in the Chair.

subjeet : The Bssistance of Sailovrs and Soldiers ;
thefr Familics and Bependants, since the
Sutbreak of Wlar.

The Craimax : Your Grace, Ladiez, and Gendlemen,—T
have been asked to read the following letters of regrel [oe
absence from the meeting. The first is from the Archbishop
of York, who gays: ‘I am much interested to hear of the
propoged Conference, and wish most heartily that I could be
present, especially during the discussion of the subjeet fixed
for June 11; but 1 fear it is impossible. 1 am held up by
miny engagements in this part of the world, fixed long ago.
I mugt content myself with wishing every suecess to the Con-
ference.” Then we have a note from Lady 5t Cyres, who
writes to say that she is away in the country, under doctor’s
orders, for rest. and fears that she will not be able to be
present. Mrs. H, B, Trving expresses regret at not being
able to be present, so does Miss Macarthur, We have similar
letters from Lady Roberts, Lady French, the Bishop of Win-
chester, Lady Eglinton, and Lord Grey.
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2 Wﬁ'ﬂ KREL'EF AND PERSONAL SERVICE.

T ghonld like 4rst o be allowed to express my sense of the
compliment which has been paid to me in asking me to take
the Chair at the first meeting of this Conference, a Confer-
ence which 12 ome of very great importance. Although it may
not appear very much in the public eye at the present moment,
when all our minds are eoncentrated on the necesgity and the
duty of seeing this War through to a victorions conclusion,
undounbtedly in the very pear future the need for this Con-
ference will be self-evident, and it is right snd wise, I think,
therefore, that those of us who have been interested in these
questions, and especially in the subject that is before the meet-
ing for this morning, and who have had a considerable amoant
of experience in dealing with questions of relief, should meet
together to disenss and decide what are the best steps that
we ought all to pursue.

I heard the story o few days ago of en Amenican gentle-
man who was over in this country just at the fime when it
was being frequently alleged by Germany Lhat the War had
been engineered by Fngland.  Tlis remark was thia: that any
rtranger who came over to this conntry and saw how absolutely
nnprepared from a mulitary point of view the country was
could have no doubt that that accosabion was centirely
false, Now. if that accushtion is false with regard to the
question of military preparation, what i to be said abont
the preparation to he made to meet the demands npon the
charitable publie and npon publie funds for the maintenance
of the widows and orphane of our eoldiers and sailors, and also
for the maintenance of those who have been disabled in the
War? We were equally nnprepared for that, and one of the
most marvellons things that has come ont of this War is the
way in which the British public has organised itself in the
ahiortest possible time in order to meet the demands which
are being made npon it. Now, I think that one onght to say
this mnch—that very little blame ean really be attached to
the War Office itself. It was snddenly called npon to meet
an emergency, which it could not possibly have foreseen,
with a staff which was entirely and absolutely insufficient to
meet that demand. It was overwhelmed with work, and
overwhelmed with new regulations which were constantly
coming in. Under the old regulations separation allowances
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and allowances of that kind were only paid to those who were
married on the strength, as T may eall it—who were officially
recognised as married; bol divectly the War broke ont the
Government annonnced that this regunlation was to be abolished,
and that separation allowaneces were to be made in the ease of
all married soldiers.  Well, the firat thing, naturally, that
occurs $o anybody connected with this kind of arrangement is
that the War Office did not know what soldiers were married
and what soldiers were not married, and therefore the whole
of that had to be ascertained firgt. The next thing that had
to be done after that was to discover where all these zood
people lived, where the wives and children lived, and it natur-
ally tock & very considerable amount of time before the
addresses conld be ascerfained and the marriage certificates
and the proper evidence placed before the authorities.

The mext complication wrese from the fact thet depen-
flunts’ allowancez had to be provided for. That was an
cqually eomplicated—in fact, rather more comphicated—ques-
tion, becanse it invelved several finaneial malters which had
to be verv earefully considered and cone into. Tt iz obvious
that the staif of the War Office under these eivenmsatances had
to be enormounsly increased, and it had to be increased by
people nnaceustomed to dealing with guestions of the kind ;
and then also the new regulations which were brought in wers
new even to the old staff. Therefora there is small ground
for misunderstanding the reason for the delay that hag
oceurred in dealing with these questions.

Now, some method had to be fonnd immediately to meet
the emergency, and, as I have said, the country rose in a
moet wonderful way to meet these difficulties at once. The
National Relief Fond, as we all know, was very quickly sob-
geribed to, and an enormous sam of money was raised, bot
even then we should not have been able to get along at all if
it had not been for the existence of such a Society ag the
Boldiers’ and Sailors” Families Association, who very nobly
stepped into the breach and filled it with a rapidity for which
they deserve all compliment and all congratulation. A very
large number of people who had had nothing to do with the
Bociety previously sacrificed time and labour and devoted
themselves for many months, and they are still devoting them-
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selves, to dealing with cases that need assistance before the
separation allowances can be obtained. T have a distinet
recolleetion of the Society's action a good many years ago
during the Boer War, At that period it had been in a state
of—may I say ?—suspended animation for a considerable time,
and difficalties faced the Bociety, and those difficulties were
very great. I have a distinet recollection of five ladies who
went down into a rather rough quarter of the East End of
London with praetically no knowledge of the streets, and were
overwhelmed by an enormous quene of people stunding out-
gide the deor demanding instant relief before any proper
inguiries could be made, The lessons of the Boer War have
been carciully estodied and learned by the Soldiers’ and
Sailors’ Families Association, and therefore when this War
broke out they were much more ready to step into the broach
and much more equipped with experience and knowledge
than they had been for years before. There was a fime, at
the outbreak of the War, when the action of this Bociety was
very sevorely criticised in the House of Commoms. 1
remember a speech that wes made by one member eomplain-
ing bitterly of the inguisitorial methods of the Bociety, and
practically hoping that they would not meet with support.
Well, Tam glad to gay that that has all passed away. I had
the pleasure a little time po of taking one of the very pro-
-minent members of the Labour Party down into the distriet
in which T wus taking an interest aut the time, and taking
him round and showing himm how the whole of the work was
done. When he came away he soid to me, * How much does
it coat you to run? ° ‘' OhL,’ 1 said, * as a matter of fact it
costs ns practically nothing at all, beeauze all the serviee is
volnntary,” Tle asked me where all the people came from,
and I said, "I have not the least idea. All 1 know is that
they came from various parts of London,  They felt the need
for their services and voluntarily placed themselves at the
disposal of the Committee,” 1le was so much impressed at
the skill that was shown by the workers of the Society in that
distriet that g week or two ago he told me that he made if
his duty now, in addressing public meetings npon the subjeet
of the War, to give the greatest possible amount of praise to
the action that the Society had taken in London.



