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IN reprinting the following articles, by Miss Oectavia Hill,
of London, it is not proposed that the system deseribed ig, in
all its details, applicable to this country. The conditions of
poverty in America and in England differ widely. The
Municipal forms of Government there are very unlike our
own. DBut the broad truthe of lnmanity are the same
everywhere, and the principles which underlie Miss Hill's
efforts, those of helping the poor towards self-seupport and
self-respect; of Lringing to their aid an unwearied pa-
tience, & true sympathy, and s Jarge hope; of loving them
and trusting them; above all, of realizing that they and wa
are children of One Father; these principles are applicabla
to all conntries and to every people.

Lovisa LeE ScCHUYLER,

- President,

State Charities Ald Association.

Kew York, Apnl 14, 1875



COTTAGE PROPERTY IN LONDON.

R Nopvember 1, 1B66.
Tre sabject of dwellings for the poor is attracting so
much attention, that an aceount of a small attempt to im-
prove them may ba interesting o many readers, especially
as the plan adopted is one which has answered pecunia-
rily, and which, while it might be undertaken b_‘r prilmte
individunls without much risk, would bring them into
{close and healthy eommuniestion with their hard-working
neighbora.

«T'wo years apo I first had an opportunity of carrying out
the plan I hadlong contemplated, thatof obtaiming posses-
sion of houses to be let in weekly tonoments to the poor.

{ That the spiritual elevation of a large class depended to a
;considerable extent on sanitary rcform was, I considered
:IPW"'!ﬂ. but T was cqually certnin that savitary improve-
"“ment itself depended npon educational work among grown-
up people; that they must be urged to rouse themsclves
from the lethargy and indolent habits into which they have
 fallen, and freed from all that hinders them from doing so.
I further believed that any lady who would help them to
obtain things, the need of which they felt themselves, and
would sympathize with them in their desire for such, wonld
soon find them eager to learn her view of what was best
for them; that whether this was so or not, her duty was to
keep alive their own best hopes and intentions, which come
at rare intervals, but fade too often for want of encourage-
ment. I desired to be in a condition to free a few poor
peopls from the tyranmy and influence of a low class of
landlords and landladies; from the corrupting offect of
{ continual forced communication with very degraded fellow-

~



G- HOMES OF THE LOKDOX POOR.

lodgers; from the heavy incubus of accmnulated dirt : that
80 the never-dying hope which I find characteristic of the
poor might have leave to spring, and with it such energy
a8 might help them to help themselvea, I lhad uvot great
’idca,s of what must be done for them, my strongest en-
deavors were to be used to rouse habits of industry and
effort, without which they mmst finally sink—with which -
they might render themselves indepemdent of me except
2s a friend and leader. The plan was one which depended
on just governing more than on helping.  The first point
wus to seenre such power as would enable me to iunsist on
some essential sanitary mrrangements
I laid the plan before Afr. Ruskin, who entered into it
most warmly. He at once came forward with all the
money necessary, and fook the whole risk of the under-
taking upon himself. He shiowed me, however, that it
wonld he far more useful if it could be made to pay; that
a working man ought to be able to pay for his own house;
that the outlay upon it ought, therefore, to yield a fair per-
centage on the eapital invested.  Thus empowered and di-
rected, I purchased three houscs in iy own immediate
neighborhood. They were leaschold, subject to a small
ground-rent. The unexpired term of the lease was for
fifty-six years; this we purchased for £730. We spent £78
additional in making a large room at the back of my own
housa, where I could meet the tenants from time to time.
The plan has now Dbeen in operation about a year and =
half; the financial result is that the scheme has paid five
| per cent. interest on all the eapital, * s repaid £48 of the
- capital ; sets of two rooms have been let for little more
than the rent of one, the housea have Leen kept in repair,
all expenses have been met for taxes, ground-rent, and
insarance, In this case there is no expense for collecting

* It should be remembered that § per cont. intorcst in England on
haues property, is equivalent to at least § per cent, in the United States.
—EA,
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rentr, as I do it myself, finding it most important work;
but in all the estimates T put aside the usual percentage
for it, in case hereafter I may require help, and also to
prove practically that it ean be afforded in other cases. It
should be observed that well-built honses were chosen, bat
they were in a dreadful state of dirt and negleck The re-
prirs required were mainly of a snperficial and slight char-
acter: slight in regard to cxpense—vital ns to health and
comfort. The place swarmed with vermin; the papers,
black with dirt, hung in long stripa from the walls; the
drains were stopped, the water supply out of order. All
these things were put in order, but no new appliances of
any kind were added, as we had determined that our ten-
ants should wait for these until they had proved them-
selves eapnble of taking care of them. A regular sum is
seb aside for repairs, and this is cqually divided between
the three houses ; if auy of it remnins, after breakage and
damage have been repaired, at the end of the quarter,
ench tenant decides in turn in what way the surplus shall
be spent, 80 ns to add to the comfort of the house. This
plan has worked admirably ; the loss from enrclessncss has
decreased to nn amazing extent, and the lodgers prize the
litfle comforts which they have waited for, and seem in a
mensure to have earned by their care, much more than
those bought with more lavish expenditure. The bad debts
during the whole time that the plan has Deen in operation
. hove only amounted to £2 11s 3d. Extreme punctuality
mr o diligence in collecting rents, and a strict determination
that they shall be paid regularly, have accomplished this;
as & proof of which it is curious to observe that £1 3s. 8d.
of the bad debts, accumalated during two months that 1
was away in the country. I have tried to remember, when
it seemed hardest that the fulfillment of their dutics was
the best education for the temants in every way. It has
gi\ en them s dignity and glad feeling of honorable behav-
ior which Lius much more than compensated for the appar-
ent harshuesa of the rule.

N
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Nothing has impressed me more than the people’s per-
ception of an underlying eurrent of sympathy throngh all
dealings that have seemed harsh. Somchow, love and care
have made themselves felt. It is also wonderful that they
should prize as they do the evenness of the law that is over
them. They are accustomed to alternate violence of passion
and toleration of vice. They expected a greater toleration,
ignorant indulgenee, and frequent almsgiving; but in spite
of this have recognized as a blessing a rule which is very
striet, but the demands of which they kuow, and & govern-
went that is true in word and deed. The plan of substi-

(tuting a lady for a resident lundlady of the same clnss as
her tennnts is not wholly gain. The lady will probably
Lave subtler sympathy and clearer comprehension of their
needs, but she canuet give the same minate sapervision
that a resident landlady can.  Unhappily, the advautage of
such o change is, however, al present nnquestionable. The
influence of the majority of the lower class of people who
sub-let to the poor is almost wholly injurione.  That tenants
should be given up to the dominion of those whose word is
given and broken alwost as a matter of course, whose habits
and standards are very low, whose passions are violent, who
have neither large hope nor cloar <ight, nor even sympathy,
is very sad. It seems to moe that a greater power is in the

{hands of lundlonls and landladies than of school-tenchers
~power either of life or death, physical and spiritual. It
is not an unimportant question who shall wield it. Tlere
are dreadful instances in which sin is readly tolerated and
shared ; where the lodger who will drink wost with his land-
lord is wost favored, and many a debt overlooked, to cor-
pensate for which the price of rooms israised ; and thus the
stoady and sober pay more rent to make up for losses
caused Ly the nnprincipled. DBut take this as an example
of cutirely carclesa rule : The owner of some cottage prop-
erty in London, a small undertaker by trade, living some -
little distance from his property, and for the most part con-
fining his dealings with it to 8 somewhat fruitless endeavor
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to colleet the rents on a Sunday morning, in discussing the
value of the property with me, said very straightforwardly,
“ Yes, miss ; of course there are plenty of Lad debis. It's
not the rents I look to, but the deaths T got out of the
houses.” The man didu't mean for a moment that he
knew that the state of the honses brouglit him a plentiful
harvest of deaths, though I knew it, aud heard the truth
ringing with awful irony through his words; bt he did
menn that his entire thought was of his profits—that those
dependent souls apd bodies were to him as nothing. Con-
sider under such a rule what deadly quarrels spring upand
deepen and widen between familics eompelled to live very
near one another, to nse many things in common, whose
nuedueated winds Lrood over and over the smme slight
offenses, when there is no ono either compulsorily to sepa-
frate them, or to say some soothing word of reconcilintion
before the quurrel grows too serivus. T have roceived a
letter from an Trish tenant sctually boasting that he ** wonld
Lave tuken o more manly way of scttling a dispute,” but
that lis neighbor *showed the white feather and retired.”
I have scen that man's whole face light up and break into
o swile when T suggested that a little willing kindness would
be a more manly way still.  And I have known him and his
annt, though beiling over with rage all the time, use steady
gelf-contrul in not quarrcling for a whole month, because
they knew it would spoil my holiday! Finally, they shook
hands and mmade peace, and lived in peace many months,
und, indecd, are living so now.

I could have formed no idea of the docility of the people,
nor of their gratitade for small thinga They are easily
governed by firmness, which thoy respect much. I have
always made a point of carcfully recognizing their own
rights; but if a strong conviction is clearly expressed they
readily adopt it, and they often aceept a different idea from
any they have previously desired, if it is set before them.
One tenant—a silent, strong, uneringing woman, living with
her seven children and her husband in vne room—was cer-
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