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Hargy M. PowELL,
Peoria.
Lewis McBovzen,
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Cmas, D, PrEBLE, Secretary.
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INTRODUCTION.

The year 1916 will go down in history as & most important one,
especially in the industrial field will it be remembered as en exceptionally
prosperoug ome. y

Illinois, with ite diversified industries has been able to share to a
very great extent in all this prosperity, and there is not perhaps another

ear In its history that can be compared with this one in the amount of
usiness done,

The abnormal demand for labor of gll kinds and the searcity of raw
material, together with the inadequate railway facilities has made the
question of a continuous operation of many of our factories & problem
that was eometimes hard {o solve. To meet this extracrdinary condition
and the demand arising from an almost unprecedented prosperity caused
every facility to be brought inte piay, end even then the demand at times
exceeded the supply in a great many cases.

This unusual eondition of affairs often placed manufacturers in com-
petition with one another in order to secure emongh material and help
to operate their plants to the best advantage, and Ishor being in such a
favorable situation very soom recognized thie ms the opportune time to
ask for a greater share of the profits.

Owing to the increased cost of living this alse neceseitated more
money in order to maintain the same standard of living as in the past,
and through ization attempts to secure the same was made,

Enowing that by the method of cooperation and through an.organi-
zation of some kind they were better able to enforce their demands, labor
sought in this way to secure, not only an increase of wages, but varicus
reforms. In this they were often opposed by the individual manufac-
turers and associations of manufacturers, and as & consequence there was
often a strike or a threat-to strike to enforce their demapds for an in-
crease of wages and betfer working conditions or both.

Fortunately we have | since learned thet strikes are costly, and
the majority of those which did take place were of short duration, and
with but a few exceptions a settlement was soon arrived at which seemed
to be satisfactory, or if not entirely ab it was euch that it made the
resumption of the industry a possibility.

Some of the most stobhornly fought etrikes could have béen setfled
long before they assumed en acute & had there been & more concillia-

tory epirit shown, or the least disposition to settle manifested.

Our observations lead us to the copelnsion that the few which did
drag along and were finally settled, or where operations were resnmed
without a formal settlement heing made ; would have been better off had
they accepted the conditions on which an agreement could have beem
reached in the first place and thus aveided a struggle which apparently
did no one any good.




