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INAUGURAL ADDRESS

by Mayor Harry H. Meader

Gentlemen of the Couneil:

In accordance with the provisionsz of our City char-
ter and the laws of New Hampshire, the citizens of
Rochester have delegated to us the power to conduct for
them the affairs of this City for the year 1936, We
are the servants of ALL the people, chosen by them to
carry on and transact the big busines: of spending
nearly a half a million dollars of their money.

Partisan politics must never enter into our policies
as we are pledged to serve the best interests of all the
people.

If we earry out thiz pledge on a conservative busi-
ress basis, we shall be able to lower the tax raie and
accomplish all that is necessary in the way of rood gov-
ernment.

This Lrust should alwavs he sacred with ns. We
should be ever mindful of ils responsibilities and ap-
preciative of the confidence placed in uz. We must
work together in harmony for the best interesis of all
the people, conducting the affairs of the city upon sound
business principles.

Finanee

The financial condition of the city 12 not serious, We
ahould, however, adopt a pay-as-vou-go policy and keep
our credit good for any emergency.

The Tollowing is a stalement of the financial stand-
ing of the City ending December 31, 18935,

Finapeicl Statentent
Funded Debt January 1, 1936

School heuse bonds . ... 0 ool 28,000 00
Sewer construction notes ... o0, A0,000 00
Water construction notes . ...... ..., 59,000 00

AL et e il ambir s s g e $117,000 00

Schools

Of equal imporiance to the handling of our finances,
is the improvement of the educational facilities of our
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City.  To my mind, gentlemen, there iz no greater ob-
ligation than that of the present generation toward the
cnlightenment of those who are to follow in our fool-
steps.  There i# but one way in which 1o meet this situ-
atiom; that is by the far-sighted and construetive im-
provement of our local achool system, not only in the
gelection of good teachers and improved text books, but
also in the improvement of school buildingz and their
eruipment. T would suggest that vou consider very
carcfully the enlargement of our high school lo mect
the demands of increased enrollment and also a gym-
nasinm that could be used as an assembly hall as well
a5 for basketball

Roads, Evidges aud rainsg

Next to our schools the highwava take the largest
amount of money, With so lavge an avea of our City
virral and with nearly 200 miles of highways, makes the
task of determining the expendilures in this depart-
menl more ardioous ) theretore requiring more carveful
consideration. Since the only benefit vural taxpayers
receive is good roads, it 15 our duty to do all we possibly
can in improving all highways, Our City's highwayvs
now compare favorably with those of our neighboring
cities. It seems most advisable that the Highway com-
mittec should conzider the following anfinished roads:
Portland strect to East Rochester, Salmon Falle road,
Pickering road, and Old Dover road-—continuation of
Charles street, before new projects are started,  We
are indeed fortunate in having for our Highway Com-
missioner one whose life’z work has been road build-
ing ; under his skilled management with the assistanee
of the TTighway committee we should be assured that
full valoe is received Tor all money expended,

Fire Departiment

The Fire department is one of the most important
departments and should receive veryv careful attention.
Upon the efficiency of thiz department depends the pro-
tection of our property and sometimes our lives, Our
five losses have been very small and this spesks for the
effictency of the department. The members of this
department, like the Police department, come in divect
contact with the people and therefore should he kind
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and courteons at all times, becnuse, after all, they are
the servants of the people

Water Depavtient

Good pure water is most essential for the growth
and prosperity of any city. We are fortunate. indeed,
in having a plentiful supply of very fine water. This
department has been handled very satisfactorily under
the guidance of our efficient Water Commissioner. |
believe that by extending our water and sewer mains,
we shall create more Laxable property, therehy inereas-
ing our valoation,

Palice Depavtupiet

The affairs of the depariment have been carried on
in a very competent and pleasing manner, due to the
high characier and good judgment of the men in charge,
who have merited much favorable comment for the very
ecourtecus troatment iven to evervbody coming in eons
tact with 1hem,

Paublic Libraey

The report of the librarian shows, by the inereaszed
attendance to the reading yoom, the large cireulation of
hooks and the amount of reference work done by the
high school pupils, the growing importance of this in-
stitution to our ecitizgens. Many of our high =school
couraes would be difficult to eomplete without the use
of the public library for reference work.

More space is needed Lo care lov and prescrve the
ever Inercasing number of books,  The splendid work
of the library has been due to the close application and
conscientions endeavor of our most vespected Librarian
and her corps of assistants.

Shade Trees, Pavke oid Cownions

Our City has been very fortunate to have had such
a public-spirited citizen as Charles A. €. Hanson, who
donated the land and made it possible for ws to con-
struet a fine park for the amusement of our young peo-
ple.  Qur appropriations for this department should
be as wenerous a8 possible so that all our numerous small
parks may have proper care.

There is need of much work to be done in beautify-
ing our common and many of our streets are much in
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need of shade (rees,  Due ecare should be exercised in
the preservation of all our shade trees which add ma-
terially to the beauty of our city.

I sincerely hope that the committee will hesitate
and eonsider carefully before allowing the destruction
or removal of a single tree.

Croielnsion

We have a City of which to be proud becausc of our
high type of citizenship, made up of conzervative think-
ing, common sensed home owners who have demon-
shrated so many times, when in s crizis their =ound
reasoning and good judgment. by their perfect coopera-
tion. Lel us strive to so conduct the business of the
ity this year as to meet the approval of all our peopla
and never give cause for them to feel that their confi-
denee has been misplaced.  Tet us all keep in mind that
it i= our duly to pasz on to the next gencration, their
rightful herilage, the aftfair: of our City in as good con-
dition or better than we received it

Your eity and my ciiy:
And O how much it holds——
Your home and my home
Secure within its fold:
Your heart and my heart
BEeat quicker at the sight:
Yo hand and my hand
Musi sivive {o keep it right




