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PREFACE

This monograph had 1s origin n an investigation carricd
on by the anthor while a wember of the Economie Seminary
af the Jolins Hopkins University. It was submitted as a
dizsertation in partial fulfilment of the requirements for the
degree of Doctor of Dhilosophy from that institution in
Tune, 1go9, Same partions of it have been amplified and
other parts rewritten since that time, but the discussion has
not been brought bevomd that date,

The chief documentary source of information has been
the collection of trade-union publications in the Jolns Flog-
kins Library. This documentary study has been supple-
mented by personal interviews with national trade-unian
officials amd with local union officers and employers of labor
in a number of mdustrial centers. The writer wizhes 10
recard here his deep appreciation of the patience and kind-
ness of the many union officers and employers who have
supplied him with information.  The writer desires also to
express his deep indebtedness to 'rofessor Jacoh . Hol-
lander and Professor George E, Barnett, under whose guid-
ance the study was nndertaken and carrig] on, for valuable
sugroestions and criticism at every stage of the worl.






THE STANDARD RATE IN AMERICAN
TRADE UNIONS

INTRODUCTION

By the term “ standard rate,” as emploved in the present
mancgraph, is meant a rate of wages fixed by o trude union
az pavment for a given product or for work of a given
duration in a particular trade or branch of a trade, and
binding on the members of the union engaged on that prod-
uet or in that braneh of industev! Tt may thus be either a
piece rate or a tinie rate, In either case it is * standard "
becavse it rests uniformly and impersonally upon all the
members of the union whom it is designed to affect; it iz
applied to the wark the member iz engaged npon, not to the
individunl member himself. The union does nol ordinarily
rate each individual separately according to his persomnal
qualifications or circwmsatances, but fixes one rate as a
standard for the group.  In the few cases in which a nnion
fixes rates separately for individual members® the rates are
“union " rates, bt they are not standard rates in the sense
in which this term is here used.

i

3 r}n: ise of the term ino this sensc differs "1")‘“"1.“]".1[ Pt the
practice ni "umrncqn trade 1 r|m11|-T5 'ﬁmnd"urd rate ™ 1s-nat n!'lcn
used Ly unionists, the term *union rate” being more commaniy
emploved.  When peed, 1t iz l.15u'1]l:r i reference to the time rate
only, 'dthfmph evern here the term rmmmum rate " iz TAOEE SO
Tnn p few wnions, however, the term Y standard rate” 15 still ccea-
sionally used to denote the rate rrcrimrd by the averige workman. or
hy the bk of workmen, irrespective of whether this he the ecah-
ished minimum. Some yvears agn, it was enstonary in a fow trades
tn refer 1o the amount which the workman of average skill was
expected to earn imon day vnder the piece-work svsfem as the
“zrandard rate ”; but this nsage barely survives, if at all (see below,
p. Boi. Firally it shoold be noted that in spplving the term
“standard rate ™ 1o the prevading type of union rate herein de-
seribed, the presemt writer is frnllrlwm:l: the nzage l."ﬂ:lh]r'x[lh‘! by
Sidney and Deatrice Webb in * Industrial Democracy " (1002 ed,
P 270

*Tor a dexeription of such cnses, zee below, poo57.
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