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Hospitals, Medical Science, and
Public Health,

Gewrremed,—It is one of the noble attributea of the
buman mind never to rest contented with an achievement, be
it never so useful, never mo glorions, The old Manchester
Infirmary, which happily escaped the division so injurious to
some other city hoapitals, was sa famous in ita great physicians
snd surgeons, aod in its generons and enlightened bensfactors,
&g in form it was stately and in ite history monumental. Yet
the mind of your citizens, thenkiul as they have been for &
great past, would not rest contented on form and history ;
gazing siill insatiably into the [uture, contemplating the
new scope and potencies of modern medisine, personal and
national, reading the principles on which this progrees had
been, and ia being, made, and the signals of theas ever-widening
ranges of knowledge, power, and beneficence, Manchester men,
in allianoe with their University, are inspired to build yet more
stataly, to endow more richly, and thus to organise thai etill
vaster compasa of charity, of learning, and of municipal and
national efficiency which I have visited, and to whioh I have
the great honour of bearing witness, to-day. Thankful, never-
theless, as I have said, for & great past; but while these words
are pagsing my lips the most ardent pilgrim will pause for a
moment as, in the visions of his memory, are reflected iha
figures of those strong companions who lately wera breasting
the hill with us, but whose hands are now dropped, and whose
familiar and prophetic vocices are [allen into silence. Man-
chester and Manchester University, aven after the loss of such
men &a Leech, Dreschfeld, Harrie, Ashby, Cullingworth, Jones,
Collier, wiil be more and more; notwithstanding we are haunted
by the pathos of human life snd death wherein they, who of
all of us knew best how to rejoice in these new hopes and
new promiszes, have been taken from ue; mnd we are left to
rejoice, if by no means alcns, yet without their wise counsels,
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without the snthusiasm of their presence. 8till 1 repeat ' by
no means alone.' For it is the older men, such as he who now
addresses you, who see most vividly, and feel most keenly,
that the fountains of lifs ever renewed, and of progress
rainforosd and accelerated, have their springs not in omr
generstion but in the bands of eager young men whom year
by year and day by dey our universities bear in their pride.
And if sometimes these fervid youths are inwardly disposed
to scorn our ingatherings, to despise our experisnce, and aven
to hald our wisdom in suspioion,—well, it is better than if
they had fed themeelves with our formulss and fondled our
idels, Bocial development has always been discontinuous;
and & succession of elightly explosive generations is hetter
than the siternative of revolution, of catastrophe by longer
accumulstion of pent-up stresses.

HogP1TaL MANAGEMENT

Permit me on the threshold of this new infirmary to make
& few remarks on hospital purposes and management. Of the
management of the Manchester Infirmary I khow nothing, so
that under this hend no word of mine can be charged with
cepsure or innuendo. I speak geperally when I say that a
prevailing error in hoapital goveroment is the failure of the
lay maoagers to act in frank and equal partnership with the
medical managers, whereby the full codpersiion and best
results of money and knowledge are more or leas diminighed ;
the machine runs with needless friction, and ococasionally
jama. :

That money is of more value than kmowledge is a vulgar
and erroneous notion ; yet in our partnership too often the lay
manager presumes that the physician or surgeon is at the
hospital not his parfoer bub in some sort his servant.
Oceasionally indesd he venturss to depreciate the equal
benevclence of the medieal services, on the ground that if
unsalaried they ' peay” in profit snd reputation. But do
we find that in other professions publio officers—ns a clerk
to justices, for instance, a8 a solicitor to & great banking
company, &8 a coneunlting sngineer or chamist to gas or water
works—are unsalarisd, because the offics ocarries with it
opportunities, reputation, and fees ] By no means. The other
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day I ssked a distinguished physioisn snd s distinguished
surgeon on the staffs of two leading London hospitals if it paid
them, howevaer indirectly, to devote thus their priceless aervices
for the mick, and for the raising up of successors like them-
selves ? They answerad almost in the same words, * The time
I give to the hospital eoats ms 20 or 80 guineas a week "—
surely a more than ample pecuniary recompense for any
promotion in sarlier years. Morsover, even in London, sand
more generally in the provinces, a man of parts and address,
starting independently of n hospital, hes opportunities of
materinl gain on the aversge as good as, and [ar guicker in
reburn than, those of hia fellow student whe, more disdainful of
commercial balances, at the hoaspital dsvotes himself in the
first instence to science and oharity. Yet it is on these men
who love the work that the virbues and the honours of a
great hospital chiefly depsnd.

Let us put it more plainly ; a layman, with & purse in his
hand, and a physician stend on either side of the bed of a
sick man. The layman offers to spend £5 on the patient if the
physician of his learning and benevolence will convert this
cash into mesns of soisce and cvre. Neither pariner is of
much use to the sick man without the other, The man with
the banknote cannot, it is true, allow the physicien to apend
the money uncontrolled ; yet, on the other hand, without the
physician his money would be wasted. The partners, then,
are pot master and servant, but comrades ; and if with many
banknotes snd many patients & great healing engine is
ereated, the prinaiple of frank and equal partnership i not
modified. If the expert, after the manner of experts, is prone
sometimes to forget the relative proportions of things, to push
ideas beyond the limita of commen sense, to be importunate, or
even extravagant, the layman on his side is as prone to be
domineering, meddlesome, and short-sighted. Ewerything
in the healing machine costs money, and the layman, who
makes great escrifices financlally, must regard the ultimate
economy of it; but, se everything in it is also therapeutical,
‘whatsoever he may do or avoid affects more or less directly
the treatment of the patients; whether it be, let us eay,
the heating and ventilation, the decoration of the walls,
or oven the baking of the bresd and the quality of the
blankets, Unless, then, the lay manager keep incessantly in
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touch with the medical he will continnally make liktle mistakes
and large blunders. Now do we, generally speaking, find such
broad and continuous counsel betwean these partners in large
hoapitala ? Do we not too often find on the contrary s lay
board shutting itsell up by iteslf, and week by week procesding
to business without sontinuous touch with the honorary staff;
seting indeed sometimes as if the ataff existed only to do what
it is told ; » custom surely discourteous and wasteful, as well
8 mischievous to tha business the two partners have at heart,
How, then, should goneord, mutua! understanding, and har-
monious and efficient eofparation be maintained? At the
Leeds Gensral Infirmary svery member of the honorary staff
is, ez-offiio, & member of the weekly board ; thus at avery
board one or other of the staff ia sure to be present, so that
if any innocent-looking proposal srises which in so complex a
machine might resct prejudicially upon the welfare of the
sick, & warning noke is heard, and the proposal is deferred or
modified. Larger issues are discussed, on due rotice, by full
boards of lay and medical members, with frank and equal
interchange of opinion; but the staff vobe is properly limited,—
in my day it was to eight, these votes being readily distributed
among the staff at the disoretion of the members present ;
votes being, of course, ellotbed first to the members of the
departments especially concerned in the issue. The result
during my experience wns that no oool breezes chilled the
cordial partnership between board and staff in that successtul
hospital ; nor was there uny loss of efficieney by want of touch,
oross purposes, or conflisting opinions.

The next counsel I would offer is that a lively and
effeotive sympathy be manifested with scientific aspiration and
inveniion, even by lay managers who may be unable to
sea the bearings or object of particular researches. To speak
personally, I shall never forget the almost somis astonishment
of & ceriain woekly board to which, some 40 years sgo, I
appealed for & very modest outfit of electrical socientifia
apparatus, and at a Iater date for means of registering surface
temperstures by electrical thermocouples, of recording con-
tinuous ourves of bodily temperature by watchwork, and so
forth. Bit by bit I did indeed get something of what I wanted,
but with & delay and tediousnesa that crippled my endeavours.
Now, I pray you to believe thai no money is better sxpended
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than moderate aums allotted to investigasion by young men of
scientifie ardour whose education in methed is fairly adaquate.
If it does little mora than kesp the junior staff and their
pupils active, eurious, and attentive, tha outlay has ite ample
reward.

Crinican: PATHOLOGY.

And thus I am led, not merely to urge in general terms
the allinnce of clinieal medisine with scieniific resesrch, for
thia is a counsel not needed in Manchester, but to advoeate
in particular a far cloger intimacy and cofperation than af
present exist between the physician and the pathologist.
Binoe a few of us, some years age, began to urge the creation
of clinical laboratories close to the doora of the wards, a
little has besn done no doubt; but in most places it has been
done, ic my opinion, awkwardly and very partially. Herein I
think the medical manager, ue sinning against the light, is more
to blame than the lay; so that the pathologist—I speak not now
of morbid anatomy which bas long enjoyed every advantage,
but of pathology in its dynamio aspect—the pathologist in this
sense is kept aloof from the patient whose processes it is his
main business to interpret; and the physician, with morbid
anatomy nearer his elbow, has been losing something of the
sense of disense as dynamics, which, with all their fantasies of
vapour and humour, was spprehended by our ancestors of the
last two or three centuries, Of late yenrs a remarkables
integration has begun, and iz rapidly proceeding, between
snatomy and physiology ; and, if medicine is to advancs s it
bas besn advencing, the same integration must be created
between statio pathology, medieal precties, and dynamic
pathology—the pathology of processes. That the pathologist
must investigate the sick man in whose body these defeata and
perversions are at work seems too obvious for mssertion; yeb
when some few months ago I asked, somewhat ironically I faar,
of a distinguished pathologist in a great nniversity if he had
free acosss to the wards of the hospital, he replied, *If I were
tio set foot in the wards there would indeed be a pretty hubbob
in the ataff.” So the pathologist, et arm's length in a laboratory
down the street, working, ag it were, in & balloon, and fed upon
oocasional erumba from the hospital teble, never sats ayes upon
the conecrete problems which it is his business to solve. There



