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THE LAKE MOHONK CONFERENCE.

THIRD ANNUAL MEETING.

FIRST DAY—OPENING SESSION.

Tae Third Annoel Conference of friends of Tedian eivilization was
held at the Lake Mohonk Blountain House, October 7-9, 1885, on the
nvitation of the Hon, Albert K. Smiley, one of the Board of Indian
Commissioners, and the owner of that beautiful resort. The objects of
the meeting cannot be told better than {u Mr. Smiley's own words, He
spid ;|

“The time has arrived for the opening of this Conference, and I would
like to make a little explanation, before the appointment of officers, in
regard to its arigin, For many years, ever since the organization of our
Board of Indian Commissioners, it has been their practice to have & Con-
vention in conpection with the annual meeting, in Washington, to die-
cuse Indinn affsirs generally. To that Convention the secretaries and
well-known members of religicua denominations have been invited, and
they have generally been present, as well ss members of Congress and
others, [Ino these diseussions, nsually occupying one day, we have always
found that the time was short. The pressare of business in Washington
was 80 great that we could not hold people together more than one day,
and we have had to adjourn before we were through. Bo the thought
struck me a few years aga that we could give more time to the subject
by inviting friends of the cause to this house and having a three-daye’
Conference. 1 suggested the idea to some of wy frievds and they ap-
proved of it, and that is the way this Conference-originated.

“My aim has been to unite the best minds interested in Indian affairs,
go that all should act together and be in harmony, and so that the
prominent persons eonnected with Tndian affairs should act as one body
and create a public sentiment in favor of the Indians. It gives me
great pleasure to welcome you all here. There has been a great advance
in public sentiment. I feel exceedingly hopefol in regard to the Indian,”

On motion of Mr, Bmiley, General Clinton B. Fisk, of New York,
President of the Board of Indien Commissioners, was elected President
of the Conference. Prayer was then offered by the Rev. Mr. Harding,
of Long Meadow, Mass. ; after which General Fisk, while doubting the
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wisdom of a third term [he presided at the preceding conferences], re-
turned hie thanks, aod said :

“There is some progress in Indian affair,—oot great, but we may say
there iz progrese. (Gleneral Graot in his first messnge used about this
languaga: The treatment of the original owners of this eountry has
been such from the beginniog va to lead to continual murder and rob-
bery and all sorts of affliction. He added that his own koowledge of
matiers on the frontier, his own experieoce se a soldier, led him to
believe that the rulers of this country had pursued a course, or that
nationel legislation had been such, from the beginning, a8 to be most
bermful to the Indian. He then eaid: ‘T have adupted = new policy
which is working well, and from which T hope the best results’ The
new policy wes the legislation which provided for the appointment of
the Doard of Indian Commissioners, and such other, in the spring of
1869, 88 led to & better understanding of Indian affairs, From that
time—from the time when a certain delegation, ove of the members of
which is in this room, vieited President Grant, when he said his knowl-
edge as President, sod his koowledge as an old eoldier should be thrown
in the right direction for the Indian—progress has been marked. At
midoight on March 3d, 1871, Congress made that remarkable deciara-
tion that thepeefurth no treaty should be made with an Indian tribe.
They reached that decision after haviog made four hundred treaties,
which had been frequentily broken, with pearly one bupdred tribes.
Congress said we will put 8 stop lo this wrong ; we will oot regard any
tribe as & pation. From that time we have been visiting nearly all the
larger tribes, and making certain agrecments with them thet are work-
ing for better thinge. Many of ue are beginning to believe that the
Iudian has mede all the progress he can under the conditions which
have ubtained in the past,”

* At the firat interview [ had with General Grant after coming into
this Board of Commissioners, he said: * The troubls is, we regard the
Indians as nations, when they are simply our wards” General Grant
went out on the ekirmish line. Said he: * We must make the Indian
believe us; we must treat him as a ward, We should work especially
to throw down every barrier in this country, so a8 to bave no foot of
land on which any American may not go.! This, of course, meant the
doing away with all reservations, and pointed to the ultimate citizen-
ship of the Indiau; to his absorpticn, for which we have been working
for more than & hundred years, We owe the Indian a great deal,—
land, homes, law, and above all, patience and care. With such help
coming to him, and in confiding in those who deal with him, it will not
be difficult in the future to settle this problem, It was more than a
score of years sgo that I wmet Bishop Whipple pleading for the Sioux.
Mr. Stanton said: ‘What does Bishop Whipple want? If he wants to
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tell vs that we have done wrong, we know it. 'The remedy is not at this
end of the avepue; it is at the other end. When you convince peopls;
when yon make the right sentiment that shall lead Coogressmen to
believe they bad better give attention to this matter, then I shall believe
the time is oot far distant wheno thers will be no Indisne who are not
Ameriean citizens. It is astonishing that nearly sixty millions of people
cannot manage these few,"”

Ex Justice Strong, of the United States Bupreme Court, waa elected
Vice President.

Mr. J. C. Kinney, of Hartford, and Miss M. B, Coock, of Washington,
were elected Secretaries.

The President, authorized by vote of the Couference, appointed the
following general commnitiees:

On Business,—Dr. J, E. Rhoads, President of Bryn Mawr College;
Philip C. Garrett, of Philadelphia; Mrs. A. B. Quinton, of Philadelphia,
Becretary of the Woman’s National Indian Association; Rev. Dr. Ly-
man Abbott, of New York ; and Professor C. C. Painter, of Waahington.

On Roll of Members—Dus. H. Kendsll, M. E. Strieby, and Wwm. H.
Ward.

By request Dr. Rhoads made the following report:

Dr. Ruoaps: At the Conference Leld last winter, in Washington, a
committee of five was appointed to eall upon President Cleveland and
lay before him such information with regard to the best methods of
conducting Indian affairs, as the experience of the last fiftecn years had
suggested to those immediately epgaged in the work. President Cleve-
jand kindly appointed a day and hour for us to meet him, and thres
members of the Committes,—Dr, Kendall, Dr. Strisby, and myself—
called upon bim in Albany, when he gave us & most atientive and cour-
teous hearing. We directed bis attention to a few distinct points:
first, the importance of baving & Becretary of the Interior who was in
earnesi sympathy with the cause of Indian progress, and who would de-
vote himeelf to doiog all that could be dope in his office for the promno-
tion of their welfare ; secoudly, that the Secretary of the Interior should
s0 foster the work carried on by philanthropic and religious bodies for
the education of the Indians, that the Government might avail itself of
their effective help without interfering with the ordinary course of its
administration of Indian affaire. We respectfully urged thet the ap-
pointment of & Commimionnr of Indian Affairs wasalso & very important
matter; that he should be a man in the fall vigor of life, who would be
ready to give himeelf heartily to his dutice. He sbould be aliowed by
the Deparimept as much freedom of sction and such authority as
would be necessary to seeure smecess. In the appointment of Indian
Ageuts it would be better to eontinue in power men of experience than
to put in new men who, though they might be more able, were without



experience. Most of those In the field were doing well, but a few could
. probably be removed to advantsge, and their pleces filled by better
officers. 'We called his attention to the importance of sustaining the
educational work which the Government was now carrying on, of maio-
taining the reservation schools aud extending them so a8 to embrace all
the Indian children. We eapecially desired that the Indian training
schools should be sustained. 'We referred to the importance of defend-
ing the rights of the Indians to their lands, and that as soon as practi-
cable, they should hold their Jands {n severalty, under & provision ens-
bling them to retein them ai Jeast twenty-five years without incumbrance,
before their lands became subject tosale ; and that the rest of the reserva-
tions should be thrown open 1o public vccupstion, the lande to be sold to
the Tnited States and the proeeeds applied to benefit the Indiaos, We
aleo called his attention to theimpnrtanceof placing the Indians under the
protection end the restraiots of law. President Cleveland lstened with
such apparent intereat that we parted frome him with the feeling that he
intended to do all that in him lay, as President of the United Siates, to
care for the rights of the Indians and advance them in civilization.”

Dg, 8rrigny: “1 wanot to add one thing. Dr, Rhoads spoke of the
value of the services of the Board of Indian Commissioners, and the
President asked who they were; we told him who they were, and of
their eupervision of the purchase of Indino eupplies at the office in
Worcester street, New York, which interested him much.”

Tae Prestnent: “ We should like to hear from Dr. Rhoads as to
the Indian becoming a liomogeneous part of our country.”

Dr. Raoapa: “ A glanee at the map of the TUnited States and terri-
tories, prepared by the Department of the Interior to show the position
and size of the Indian resarvations, at onee reveals the fact that almost all
the Indians have been driven west of the Mississippl. The exceptione are
that a small spot in Florida is cccupied by the S8eminnles, one in North
Carolina by the eastern Cherokees, others in western New York by the
Benecas, ete., and a few reserves are found in Wisconsin and Michigan,
There are some large groupe of Indians, as in the Indian Territory,
which has a population of about 75,000 ; and in the great Bioux reserve,
which has almost 26,000 ; nearly 20,0000 live along the Canadian border,
and large numbers are found on the western slopes of the Rocky Moun-
taing, as well as in Arizona end New Mexico. But all Indian reserveg
and communities are surrounded by white settlements, aod are oot only
affected at their marging by the influences of white civilization, but are
more or less interpenetrated by it. In short, the Indians are now in &
new relation to the white race, no longer to be foreed back into unbroken
wilderneases, hut in evar-ipereasing contact with our American civil and
social forces. The advancing host of native and immigrant people press
the reservations on all sides, and the gnestion of the civilization of the In-
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dians and of their absorption into the body politic cannot be postponed,
bat must be met,
Laxpa,

“ The whole territory held by the Indians comprises 137,764,731 acres,
which seems an immense domain for so small & population. But it
must be borpe in mind that toa largeextent the white man has possessed
himself of the most fertile and well-watered lands, and relegated them
to the arid and sterile districts. In fact, of the whole, only 17,886,815
acres are reported to be tillable. 1o the Indian Territory, for example,
a strip along the eastern border from B0 40 80 miles in width has plenti-
ful rains and is fertile. Buot almost all that portion which lies west of
the 100th meridian e so dry that it can be ueed for grazing only. The
same remark applies to & largs part of the grest Sioux reserve, and with
yet greater force to the reserves in New Mexico and Arizons. In
attempting, therefore, tv make the Todiane seli-supporting, it must be
considered that many of them oceupy land on which white men ecould
not make a living by farming, and that grazing must be their chief
oceupation, Moreover, as it requires from 10 to 30 acres Lo eustain one
ox, and sometimes from 3000 to 16,004 acrea to support one fumily, the

reservations will seem less disproportionate to their owners’ needs than
might at first appear.

PorULATION.

“The whole number of Indians in 1884 was 264,569, exclusive of those
in Alaska, who probably do not exceed 30,000, Instead of decreasing
they are slowly iuereasing; certain tribes are dylog out, but others, like
the Sioux, have gained in numbers during the last fifty years, The New
York Indians are said to have advanced from 4000 to 5000 within that
time. In 1884 the births, as reported by the Indian Burenu, were 4089,
and deaths were 3087, ehowing & gain for the year of about ons in 264,
A wild tribe, when it is obliged to settle down and live in houses, usually
loses many members by death, but after haviog assumed eivilized habits
it slowly increases,

“ Of the whole number of Indians only a few Apaches in Arizona, per-
haps two huodred in all,can be cousidered as now bostile to the Guvern-
mient, the rest are peaceable and likely to remain so unless provoked to
some blind outbreak by injustice or cruelty. The number who speak
English #0 a3 to be understood is about 70,000, and 146,642 are reported
as wearing citizens’ dress. The Indians own 20,076 houses, of which

1976 were built in 1534,
THE GOVERNMENT AND THE INDIANS.

“ There are two groupe of Government officers whe bave to do with the
Indians., At Washington Congresa legislates for them, and the Presi-



dent, the Secretary of the Interior, the Commissioner of Indian Affairs
and all his clerks carry these laws into effect, and form one group. An-
other is formed by the Indian Apents, United States offlcers who reside
amoug the Indians on the reservations.

# The Department of the Interior, with the aid of the Board of Indian
Commiesioners, purchases all suppliea of food, annuity goods, ete., and
contracts for their tranaportation to the railway station nearest to the
Indians for whom they are designed. It directs and cuntrols the Agents,
irsues orders mnd regulations for the management of the tribes, watches
over their legel and property rights, isanes a code for-* Coarts of Indian
offences,’ end keeps an elaborate system of aceounts for the Gve millions
of doliars it enoually expeods,

“ But the Department at Washiogton conld effect nothing for the good
of the Indiana without the afore-mentioned Indian Agents, by whom the
sctugl task of civilizing them is accomplished, The Agents are appointed
by the President for a term of four years, They are usually supplied
with a house, often a poor ooe, at some point convenient to the tribes
vnder their care. Near it are & commissary building where the stores
of food, ete., ave kept to bedszued to the Indians,—a blackemith shop, the
trader’s stores, the houses for employds, the buoildings for schools, and
perhapa a saw-mill to supply lumber,—so that the whole at one of the
larger agencies constitutes a little village, Asthe Agent i entrosted
with property, he has to give & bond with securittes for a sum varying
from $10,000 to $30,000. Take an agency in the Indiap Territory with
from 3000 to 5000 Indians. The Agent must make out each year a
complete estimate of all supplies, implements, ete., required for his
people, and send it to the Commissioner of Indian Affairs at Washiug-
ton. When the goods arrive he must receive and aceount for them,
certify to their conformity to the semples by which they were purchased,
and distribute them with strict impartiality Lo each family, taking
receipts for all moneys disbursed. He must gain and hold the confi-
dence of his [ndians, restrain them when they are irritated or eapricicus,
advise them in all difficolties, make an aooval census of them (if he
cau), plan buildings for all purposes (includiog those for boarding
schools), make contracts for their erection, and eee that these are hon-
estly performed,

“Wheno the poods arrive the Indians come in from week to week for
their food, Formerly the beef was distributed to the chiefs of bands;
pow it is apportioned to each family. The animals sre weighed alive,
turned out to the Indiens, are shot by them, the ekin kept for sale to the
trader, and the other soft parts are wholly consmined. Each year the
goods for clothing are distributed in like manoer,

“The Agent aleo is practically chief magistrate. He selects a body of
men for a police force, pays them eight dollars o month, drills them, and
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uses them for the arrest of tranegressors, white or red, and thus keeps
gnod order on hisreservations, Moreover, he bolds a Court with the aid
of certain of his people to try offenders, fining them if convicted or send-
ing them to a United States Court for trial. Then he does all that in
him lies to stimulate his Indians to take up land, to fence and plongh
and cultivate it. Bot the Indian seems to be ss averse to assuming our
mode of life as we would be to adopting his, and the task of the Agent
is & most difficalt ove. Until we comprehend this we shall not under-
stand the Indian problem. An Apgent indoeed a wild Cheyenve chief
with hiz band of young men to earry the United Btates mail, and for
months he did it with faithfuloess. Again he sent one of his employés
with wild Indians and ponies one hundred and fifty milea to the railway
station for the Agency supplies. Here they received wagons from the
Government, loaded them, barnessed their ponies lo them, and hauled
the goods safely to the Ageocy. This is a civilizing process,

“There are tradera licensed by the Department who buy from the Tn-
dians skins and produce, and sell them what they want, These traders
are everywhers spoken againat, bub take great bueiness risks, and in
many instances contribate to the civilization of the Indians.

“(n each reservation the Agent muat establish a boarding-schnol, must
have the buildiog erected and furnished, and get the parents to bring
the children to school. Remember thet when the wild Indians fret
bring their children to be placed at school, it seems to cost them nearly
g8 much as it would cost ue'to put & ebild of ours in their care. They
eome trembling, and with the greatest moral effort, with the atmost
streteh of buman confidence, give thelr child into the hands of the Agent
to be educated. We should give them honor for this.

“The bearding school takes the child from camp life, isolates him from
its savage influences and brings him vnder the control of Christian
teachers. In all these schools inatruction in work is considersd of equal
or greater importance than ihat in Jetters.  But the children have to be
trained in everything aod to unlearn their eavage ways; but for the
most part they are singularly docile. Oo some reserves there are day-
schools away from the agency to calch and train the children, as it
were, until they can be placed in the boarding-schools.

“ Besides these ressrvation schools, there are seven training schonls
away from reservations. General Armatrong, at Hamrptoo, bes 100
pupils; Captain Pratt, at Carlisle, has aboat 500; at Balem, Oregon,
in another with 200 children ; at Geoos is a school with 150 children ;
in Kaneas, one with 260 pupils; in the Indian Territory, near the
Kensas border, is the Chiloceo Behool, with 150 bovs and girls; at
Albuguerque is & school under the mavsgement of the Preshytecian
Church. Desides these there are admbable schools ameong the Bioux
conducted by the Congregational and Episcopal churches, and there ia




