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E[Il Invitation t Texas Banks

(T i

Do you appreciate a correspondent who sends you items on your point—and
gets the items?

Do you appreciate a correspondent whose facilities are extensive and absolutely
modern?

Do you appreciate a correspondent who knows the needs of a country bank be-
cause some of us have been country bankersy

Do you appreciate a correspondent who caters to those needs?

THEN—You are Invited

to join the ranks of our large list of customer banks and enjoy all of the above
services.

Central Texas Exchange National Bank

10 O 0T 0000000

W.EMCULLOUCH, . . Dresdest Waco, Texas Capital and Surplus,

R, L e .. $600,000.00
i?:nm:fm,'. . An;nnlg:m Resources, . $§4,000,000.00
O PO G100 LT

of continued grnwth and success

Forty-four years “aiimms

K M. VAN ZANDT. Preqldant R E HARDING, Vice Fres.
ELMO BLEDD, Vice Pres. E. B. VAN ZANDT, Vica Prea.

W, M, MABSIE, Cashlier i R C. GEE, Ansr Cashler
E. W. FENDER, Asst. Cashler H, P, BANDIDGE, Asst. Cashier

The increasing number of banks for which we are acting as reserve a_ncl
collection agent proves the value of our complete city bank service.

CAPITAL, SURPLUS AND PROFITS - - - $1,850,000.00

ESTABLISEED 872

The Fort Worth National Bank

RESOURCES OVER $14,000,000.00
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FIRST DAY—TUESDAY, MAY 14, 1518

President Smith called the convention to order at ten
o’clock a. m., and the audience stood while Rabbi Henry
Cohen, of Temple B'nai Israel, delivered the following
invocation:

INVOCATION

vy Rabbi Henry Cohen.
‘1 UR GOD ng af
the universe, we
pray Thee to be
with 48 now, as
‘Thou hast been
in the past, and

with us
so mayest Thou be with

us in the future. Blees all
that belongs to us, the
dear omes that are not
with us, and that are with
us, and all those that we
have in mind who merit
Thy blessing and Thy
protection. We ask Thee,
QO Lord, our God, par-
ticularly at this time to re-
member us and those that
belong to us, and those
whom we love, and those
who love us.

We pray Thee, O Lord,
for the cities in which we
livg, for the several places
in which we dwell, and the
inhabitants thereof. We
ask Thee, O God, to pour
Thy blessing down upon
them and upon us. We
know, O God, that Thou
hast even the least of Thy
creatures in Thy protec-
tion, And before this au-
gust body of men,
wiclders of the brown and
those who come together to take up and scttle the
greal questions of the day, we ask Thee, Lord, 1o
bless them, and to so strengthen their hearts that all their
deeds may be meant for good. Supply us with Thine aid,
with that which will tend to our credit in the years 10

sinew of this country,

W. W. WOODBON, of Wac
Nawly Elsctad President of the Texas lankln Assoclatien.

CONVENTION PROCEEDINGS |

THIRTY-FOURTH ANNUAL CONVENTION, GAEVESTON, MAY 14, 15 and 16, 1918 i
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come, and to the glory of the United States and to hu-
manity, And in thig crisis which we are now facing,
these good men before vs, standing in Thy presence, ask
ifes in them they are bent towards winning the most
righteoue war of all ages.

We ask Thee, O Cod, to uphold the hands of the Presi-
dent of the United States, and our financial representative
and his wssistants in this country, so the whole world
may know, O Lord, that
Thon wilt bless righteous-
ne3s, and Thou wilt up-
hold justice, forever and
ever, And further do we
invoke Thy henediction
ior this, our country and
our nation, and may their
advcrsaries not  triumph
over them, but the glorics
of a rightcous and God-
fearing people increase
from age to age.

Suatain with Thy power
those whom the people
have get in authority, the
President of the United
States, and his counselors
aod advisers, the lawgiv-
ers, judges and executives,
and all those who are en-
trusted with our safety and
with the guardianship of
our rights and libertics.
May peace.and good will
obtain among all the citi-
zens of our land, may pa-
triotism spread its bless-
jngs among us, and exalt
our nation in righteous-
ness, forever and ever.
Amen.

THE PRESIDENT: Ladics and Gentlemen, the next
number on our program is the address of welcome, by
Mr, I H, Kempner, Mayor of Galveston, President of the
Galveston Cotton Exchange, and President of the Texas
Rank and Trust Company, whom I now have the pleasure
of presenting to you, E’Apphnsc.)
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Address of Welcome

By 1. H. Kempner, Mayor of Galveston.

I R. PRESIDENT, Ladies, Fellow Members of
the Texas Bankers Association: Addresses af
welcome are purely ormamental and perfuncilory
as a rule. In my official capacity [ have been
called on in this ornamental capacity, maore or
less, but ncver have I approached the task with greater
pleasure, with greater zeal, with more sincerity reflecting
the sentiments of the people of Galveston and the bank-
ing fraternity, than when [ address the members of this
association.  (Applause.) 1 know them to be men of

1. H. KEMPNER,

broad characters and genial spirits. I know that fre-
quently onder the harassment of petty details, competition
and strife in their local communities, they may cemc
away with a feeling somewhat of rcaentment and com-
petitive spirit dominant in them; but if you will come
to us in Galyeston in the proper spirit, and drop all cares
and strife,] am sure that you will find in this convention
many a man most willing to play g Damon lo your
Pythias, a Jonathan to your David. You may, perhaps,
if you are too ambitious, find someone 1o play 2 Brutus
to your Cacsar. And possibly, under the influence of our
balmy air you will find some Jessica to listen to your rav-
ings about the moon, but [ warn you that high art may
change to farce and melodrama, and leave you om the
boards with the “Taming of the Shrew” (Applanse.)

1 belong to the old guard, so far as the Texas Bankers
Associztion is concerned, to the guard that used to as-
semble before the war and fight many a battie, and in all
American history the battle that was the greatest favorite
for the discussion of some of the members of this con-
vention was the great battle of Brandy Wine. That was,
however, before the days that Bevo guarded the out-
posts to our cities and our military camps, {Applause
and Laug’hler.‘) We ought to be familiar, 1 am sure, with
some of the foreign generals, because some of us know
General Clicquot and Eennra_l Roedered among the French
military authorities. We did not despise in those days
such ?::Id marshals as General Budweiser and General
Wertzburger, even in spite of their German extraction.

Page Ten

The Scotch and the Canadians were represented, too, in
General Haig and Johnnie Walker. (Applause) And
there were not lacking, if you please, good American In-
dian fghters and good Endians like Old Crow and Col-
onel Forrester. (Laughter.) Their origin may have heen
Bourbon but they were not so proud that they did not con-
descend to whistle a lively tune as they came throngh the
Rye. The battles that they loved to fight were in the
trenches where with one foot on the rail they could
give their orders to the white aproned private to send

one more ronnd of ammunition "Over the Top.” (Laugh-
ter and Applausc.)
A banker, gentlemen, as we all know—especially the

country banker—muost be an extremely versatile specimen,
He must be at once an excellent agrarian, or agronomist
or agriculiurist, and he muat be skilled in legal lore,
to discuss with his clients and his depositors the nature
of their business, He nrust have a view of the commer-
cial and economic and indusirial outlook and his vision
at times must almast be prophetic, as he is called upon
to determine when cotton js going to reach the highest
price and when wheat is going to the low point. But
here, gentlemen, we hope that, dropping your cares be-
ind you, you can turn your thoughis to other things,
to the problems of transportation, to exports and imports,
to commodities in goncral, though 1 warm you when,
this afterncon or this evening, you parade the boulevard,
do not lel your thoughts turn to rubber, because I am
afraid that the mermaids arc still having their gaze up-
ward and are not afected by any low visibility. (Ap-
plause.} In spile of the fact that you may be a high
Ayer, there will he no need te borrow any shock troops
when you go along the boulevard in the bathing season,
but T warn you it will be well, if yon are married, to look
out for sniperas at the listening post. [ epeak from ex-
perience,  (Langhter)

Seripusly, gentlemen, (alveston is ever pleased to wel-
come the Texas Bankers Association, and if it be mot
amigs, T wish {o present once more at this Hme the
thought that is {requently in our minds, that we should
like Lo see you adopt Galveston as your permancat con-
vention meeting place.  {Applause) The measure of
hospitality is ever inspired by the genial courtesy of our
gucsts, and if wc are tested by that measurc we shall
hopc indced to make the fulfillment equal te the promises
that some of us have hcld out to you. Galveston, a city
that T belicve can claim the right to be a city that does
things, appeals in thiz crisia of our world™s affairs to the
patrioric, brosd-minded spirit of the bankers who are

ere, In yout community, gentlemen, whether you are
willing to admit it or not, you arc cver keaders to whom
the others in 2 measure look up. Yoeur actions ireguently
determine the courze that others follow, and the gauge
by which the standard of your community is measured.
T hoge, 2nd T know, in fact, that I need not appeal to
the Texas bankers to ever kcep alive that bright spark
of chivalry which blazed among the ruins of the Alamo
and plucked from the diadem of the Montezumas its
proudest star, the Lone Star, and hung it high in the
firmament of nations. (Applanse.)

And now, at this period of the world's affairs, when
cvery state in this union is forced into this great strug-
gle to set right triumphant over might, to sec that brute
force does not dominate world affairs, and tear up Lreatics
and sink ships and ravish helpless women and chiidren,
1 am sure that 1 can appeal to you in the firm convie-
tien that you are imbued with a spirit that a war of thia
sort cannot be won without real self-negation, self-sac-
rifice, something to measure with the suffering that goes on
on the other side, il we are to rightfuily take our place in
the council of natlons, (Applause.) A peaceful people,
forced zgamst our will into war, we are pledged now to
do gur part. I hope that we shall not be found so lack-
ing in patriotism, that we shall not be willing to open
wide our puree to help alleviate the suffering and to help
bind up the wounds, and to help stimulate the morale of
these who are on the field of France, and who are open-
ing their weins that through all the ages their blood
might write the story that Liberty is safe, and that brute
force must yield. (Applause.) In the days to come some
great historian will paint a great picturc of this world's
crisis. That picture will be unveiled in all its glorious
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panorama before all the heirs of today, before our progeny
and those who come after them. See to it, [ beg of you,
that when it is unveiled before the eyes of an admiring
and an impartial world, we can at least claim some eredit
for some part in this noble work; that we may at least
feel that we have contributed in no small degree to bring-
ing ahout a peace that is permanent, a peace founded
upon righteous indignation, upen effective cooperation,
and that finally we shall be able to dérive that greatest
of all comforts, the knowledge of duty well done, when
the final sentry from the ramparts feaves,” and the mes-
sage goes ont to the world: “(iod is in his heaven, all
is mght in the world” I thank you. (Applause.)

THE PRESIDENT: Il is posslh'le and not |mprn'hab1e
that the old guard Mayor K in his
address of welcome are russing somewhat those distin-
guished French and British and Amecrican officers whom
he has mentioncd here, but [ want to say that all that
is forgotten in the warmth of the welcome and the gen-
erous hospitality which we find here in Galveston, [Ap-
plause.)

Next on our program is the Response to the Address
of Weleome by H. D, Ardrey, Cashier of the First State
Bank of Dallas, whom [ now have the pleasure of pre-
genting to you, (Applause)

Response to Address
of Welcome

By H. D. Ardrey, Cashier First State Bank, Dallas.

R. I'RESIDENT, Ladies and Gentlemen, fellow-
members of the Texas Bankers Association: It
scems to be my misiortune in life to have my
iriends throw me down at a eritical period.
When T first Icarned that Mr. Kempner was
guing to deliver the Address of Welcome on this occa-
sion, I immediately wrote him a letter and asked him to
please furnish me with a manuscript of his speech. He
replied promptly and told me that he was iike the ncgra
precacher, who never prepared hiz sermons in advance,
for the reason thal the devil wonld find out what he
was going to say and be prepared Lo counteraet it and
he always got up in his pulpit r:ady to preach without
any preparation, and then neither the Lord nor the devil
nor hg himself had any idea whar he was -going to talk
abodt, (Laughter) I find myself in just some sort of
situztion like that this morning, but after having listened
1o this masterful address by Mr, Kempner [ feel certain
that you will have some doubt of his veracity in the future.
{Laughter.)

[ was one of those who was very glad indeed, when,
out at El Paso last year, Calveston extended us & cor-
dial invitation to make thiz splendid city our next meet-
ing place, and I am sure I wng not the only pilgrim out
in that fine city who hurkened to the svund of the voices
of the beautiful bathing girls who extended Galveston's
am invitation, and who felt lke 1 did, that this was the
finest place in all Texas for the association to meet,

When that most charming gentleman, whom you all
know and love, our able and efficient Secretary, the Hon.
Bill Philpott, came down to the bank and asked me to
respond to this Address of Welcome, he took me away
back in the Director’s room and he said: “Ardrey, when
you get down there to Galveston and begin to make a
speech, for heaven's sake, make it brief” {Laughter.)
He said: "It seems to me that the average banker gets
the idea when he is put on a Program on an nccasion
like this that his famc as an orator is spread broadcasi
over lh: land, and it is up to him to justify that fine Tepu-
tation.”” He said, “It seems that thecy get the notion
that the whole Texas Bankers Convention will be agog
to hear the wonderful words of wisdom and the impas-
sioned periods that would fall from their lips” 1 lald.
Mr. Philpott that while [ considered myseli one of the
finest orators since Henry Grady, that 1 was s0 busy
trying to coax the wary depositor inte the First State
Bank up there at home, to open an account, that I could

HERBERT

D. ARDREY.

nut afferd to do my hest on an ocersion like this {(laugh-
1ery; that I would have too many calls on my time in the
futuré. That reminded me of 2 stery told about a certain
proacher who was asked to come to Yale University and
prezeh to the students, When he arrived in New Haven
he eought out the Drean of the Facpliy and asked him
how long he would be permitted to preach. The Dean’s
reply ta him was: “There will be mo time limit put on
your sermon, but there is a tradition in Yale that the most
Souls are saved in the first bwenty minutes.” (Laughter.)
So I promiscs old Phil that [ would keep my terminal
facilities wide open.
¢ ure g deed, Mr. Kempner, to be the guests of
this splendid eity. The cordiality of your invitation ten-
dered by the bewitching bathing girls, is only exceeded
by the cotdiality of the welcome that we received on our
arrival here. We are glad o be here. We like to feel the
cool hreezes of the Gulf fan qur cheeks, We are delighted
with the prospect of dipping once more into the surf and
of riding those breakers back 1o the beach. We expeet to
regale ourselves with the peerless pompano and the tooth-
some tront and if the broiled live lobster is in season
we expect to see something of him down here.
Galveston and its citizens need no enconiums from me.
All over the length and breadth of this grest state, in fact
all over the south, Galvestom is famed for her pretty
women, her splendid men, and her hospitality, and the
courtesy and consideralion that they show the stranger
within the gate are well known, and are an inspiration
to us all. The men of Galveston are mem of achieve-
ment, men who have built and maintained this splendid
city at the vanguard of our Texas towns. Every truc
American citizen in this great hour of the world's history
has for his uppermost thought, his whispered prayer, the
winning of this war. We have just passed through a
strenuotis period in putting over the third liberty loan.
Doubtlegs some of you bankers out there lost sleep.
Every city in the siate responded Lo the eall but no city
amongst us outrivaled that splendid showing made
Galveston, the first city of the State to go “over the to
the first city to oversubscribe its quota of the third lib-
erty loan. (Applause.) We take off our hals to Gal-
veston. May she continue to thrive and prosper. May
her growth be steady and constant. May good fortune
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ever be her handmaiden and may she continve to accupy
a leading place in all the businéss, social and political ac=
tivities of the state. And may the hearizs of her people
continue to throb and burn with that love of eotntry and
that lave of her fellowmen that she has so royally and
so recently displayed. (Applause.}

THE PRESIDENT: Next in order is an addresa by

T T R 1 11
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PRESIDENT’S ANNUAL ADDRESS

By HOWELL E SMITH, CASHIER FIRST NATIONAL BANK, McKINNEY

your Presidemt. You may make yourselves perfectly
comfortable in your seats. [ will endeavor to inflict as
little pain as possible. A couwple of friends met on the
strect one day, and one of them said to the other: “I
have a hypothetical question that I want to propound to
you." The other fellow said: "“Well, wait a minute, Bil

give me a hypodermic first.” 1 hope we will not be com-
pelled to resort to such extreme measures. (Laoghter.)

O O O

ORI AR 1

U MO0 e P O RIS FMIN SO R IR DTS i

O¥] N this, the thirty-fourth annual comvention of
. the Texas Bankers' Asaociation, | am pleased on

g behali of its officers and executive committee to
extend to our visiting friends a Tearty wel-
coms; ta the ladies, onr thankful appreciation
of their presence and to 2il present the earnest wish. that
the three days of this convention may bring to you much
of interest and enjoyment and leave you nothing but pleas-
ant memories.

Omne year, one month and eight days ago this country
declared war against Germany and her allies. Since that
memorable datc iwo-thirds of thc human race has been
engaged in the most gigantic struggle the world has ever
known. More than thirty-gight milion men are en-
gaged in this war—millions of ten have been killed and
more than one hundred billion dollars have been spent.
These figures are so enoTmons that the human mind can
not grasp their true sigoificance, yet through the press
and in daily conversation the public has became so fa-
miliar with these figures that they are juggled abeont aed
apoken of with the same carcless nonchzlance that we
speak of the ordinary affairs of life. However, enormous
the cost of this war, the money and credit for cavcying
it on, must and will be forthcommg. |

Asg someone has so forcefully expressed it:  “Our boys
aver therc who have given up evcrything—maothers, wives,
children, sweethearts, homes, jobs—torn Ihemaelves up by
the roots; gone into the trenches, swimming in mud and
alive with rats” These boys, targets for all the instro-
ments for the destruction of life that hvman ingenuity,
modern science and Prussian develishness can devise,
must have food to sustain them, the clothes to keep them
warm, and the nctessary arms ar_ld ammunitica to protect
them from the enemy, and assist them in transporting
these Huns to a place where they will be clos:lir and pers
manently in touch with his Satanie Majesty, If thie as-
sistance is not forthcoming, when needed, history, which
is now in the making may be read by American cilizens
ander an alien government.

We have just recently completed the third Tiberty loan
drive, and it is my belici that our work as bankers should
not stop, even temporarily, because this drive s aver. A
campaign of education should be continuonsly carried on,
and the people taught, among other things, that they have
financial obligations outstanding due to the government
from time to time, as war bonds are offered for sale, and
that they should arrange to meet these obligations, just
as an honest man saves and plans to meet a note which
he has given when it matures. This is a duty every Toyal
American citizen—not in active military service—owes his
government, and the man who seeks to avoid this obliga-
tion is a disgrace to his country, his family and himseli.
The time is now here when the financ lacker—the man
who stays at home and refuses to let his dolars fight for
him—is looked upon with much less charity than the boy
in khaki who develops a yellow streak and displays cow-
atdice—if such a thing were possible=—when wnder the
fire of the enemy.

A Review of the Year's Work.

The first official act of your president, in conlormity

with a resolution adepted by the convention at El Paso,
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waE ko appoint a strong committee from each of the seven
district groups to co-operate with the central committec
of zens at large, in this ctate, appointed by Judge Wm.
F. Rameey, federal reserve agent, in finding and creating
a market for liberty bonda.

Very effective work was done by this committee. It
afterwards developed, however, under the broad and com-

hensive plan of ign adi d by the Federal Re-
aerve Baok, that not enly was a special commitiee required
in each district, but that the entire membership of the
Texas Backers® Association must also resobvc itself into
a committee of the whole, to actively and energetically
co-gperate with county chairmen, appointed by the Fed-
eral Keeerve Bank, and the local committees appointed in
each county by the county chairman. This was done, and

know it is a matter of great personal Prid: to every
banker to have had the opportunity of giving this per-
sonal pervice in hehalf of our government,

The total ameunt of cerlificates of indebtedness pur-
chased by banks jn the Eleventh fcderal reserve district
from April &, 1917, to May 1, 1918, is $165,580,000, $61,220,-
0 less than the total amount of liberty loan bonds =old
durittg the same period.

Duties of the American Banker.

As I see it, there are three most important patriotic
~lutics up to the bankers of this country to discharge.

First: To bay liberally and to the limi: of banking
zesourees of treasury certificates of indebtedness as they
are offered from timic to time. These certificates are an
ideal short-timz liguid investment, and while the rate is
Iess than is obtainable in the purchase of good commer-
cial paper, it is a much eafer and certainly is a more pa-
trintic investment. It is also well to remember that if
these certificates are not fully subscribed to between bond
issurs, the Gnancing of the war may become increasingly
difficult to the government

Second: All investmints in speculative securities or
long-time notes should be avoided, and banking assets
maintained in a highly liquid condition, in order that all
legitimate demands made for ecarrying on the ecssential
business of the country may be fully and properly met
M i5 aa much the duty of thc banker to do this as it is
to perform any other patrictic service necessary to the
carrying on of the war. Agriculture, commerce and in-
dustry are very imporlant elements in the business of war
and should be maintained at as mearly normal levels as
possible,

Third: Tt is probably that the government would pre-
fer that the banker should mat buy too heavily of lib-
erty bonds—the purchase of which might overload his
portfolio with long-time investments—but preference
should be given to short-tinve liquid paper, such as treag-
ury certificates of indebiedness. [t does cxpect, however,
great activily and energy on the part of the banker in
selling these bonds to the public.

As stated in the Federal Reserve Bulletin for April:
“General public co-operation will be necessary in order
to cnable the banks to successfully continue their service
and to provide [or the current needs of the public treas-
uty, by relieving them of these certificates, from time to
time, as new loans aré offered and the funding of the cer-
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l%f\ates is undertaken. This process will shift such bonds
into private ownership and will restore to the barks their
fluid assects, for use as g revolving fund in carrying to suec-
ecess further financin

The bankers are, in reality, underwriting the govern-
ment bond issues, and in so doing, are definitely enlisted
in the task of carrying through the inanual operations of
the government.

State Banks and the Federal Reserve System.

At the present time 20 per cent of the capital of the
Federal Reserve bank is furnished by state banks and
trust companics, which have already joincd the system.
Sinee the special campaign started by the federal reserve
board at Washington, to get state banks into the aystem,
fifty-five applications have heen recgived by the Fed-
eral Reserve Bank of this district.  Fifteen state banks
were members, prier to the beginning of this campmgn
making a total present membership of seventy. It is in-
teresting to know that at the present time, there are ap-
proximately 425 state banks, in the emtire system. We
have in this district 16 per cent of the total—a most ¢x-
cellent showing in view of the fact that there are twelve
districts.

The department of insurance and banking should be
highly commended for its attitude with reference to slate
banks joining the fcderal reserve systera—it is admirable
—and wndicates a broad and comprehensive grasp of eco-
noie conditiona.

Under the very capablc ma t of C i
Aunstin the department has reazhed a high state of effi-
ciency and he should have the active co-operation of the
members of this ugsociztion in maintaining and improving
this service.

At such a grave and critical period as this, it s clearly
the patriotic duty of every bank, eligible for memberahim
to help the government in the building up of its gold re-
serve and mobilizing all the finance resources af this
country by at once becoming a member. Every dollar
that can be raised in money and credit will be necded to
win this war, and these dollars and credits naust be 0
placed that thcy will be immediately available to meet all
demands that may be made npon our government.

As a business proposition, state bunks—cspecially un-
der present conditions should find it very much te their
interest to join the system. It js not good busincss to
buy moncy from the retailer when you can go to the
wholesaler and buy it for less,

Stamp Tax on Bank Checks.

Under date of June &th a letter wus addressed to mem-
ber banks, calling attention to the provision written into
the war tax bill, requiring all persons drawing checks and
drafts to affix to each item a two.cent stamp, 2s & war
tax, and requesting them to use their influence 1o defeat
this provision, Almest withont exception, this rcquest
received the hearty co-operation of the members and the
influence thus brought to bear undoubtedly assisted in the
defeat of this provision. Had this provision curried and
a war tax been imposed on bank checks which the pro-
poscd law reguired the drawer of the check to pay, it
would have resulted in a greatly restricted currency at a
very inopportunc time,

Thrift and Saving.

Last vear this association adopted a resolution autho-
tizing your president to devote the sum of one thousand
dollars, or so much thereof as he might deem necessary,
for the employment of a secretary and other clerical as-
sistance for carrying onm a thrift and savings campaign,
in co-operation with the director of the university de-
partment of extension, providing the board of regenis ap-
propriated an approximately equal amount

The intensive campaign put on by the government for
the sale of thrift and war savings stamps made it very
apparent that the thrift and savings :ampmgn conlems
plated by this association, under the resolution adopted,
as above stated, could be carried out much more effective-
Iy and paruoucal!y by actively co-operating with the gov-
ernment in its great plan for teaching the people of this
country thrift and economy through the sale of war sav-
ings stamps.

HOWELL E. SMITH.
District Mewstings.

1t was the pleasure of your president to attend the dis-
trict mectings of this asaumanon, which, as ususl, were
held in February. Patriclism was the qunulc of these
meetings, which were well attended. Very interesting pro-
grams were presented and unvswally strong spcakers ad-
dressed us in each dislrict. Many of the speeches made
were on such snb)ccts as "Liberty Loan,” “War Savings,”
and “Ret Cros

Our dtsmct mrctmg: have unduubtedly become a very
important part of our association work, and are interest-
mg and instrnclive to all ¢ur members, But especially 50 to
many of the smaller bankers whe do nor always find it
convenient to attend the state meetings, Many ques-
tions have been brought up for discussion which later
haye developed inte cubjecie of great importance. I recall
that some of the most important work dene by this asso-
eiatien has had its origin in district meetings.

Membership,

Membereship has shown a vory material gross increase
the last year, Last wear at the El Pasc convention the
number of members was 1,502, During the year new
banks which have never been members of the association
have enrulled to the number of fifty-three, which number
is o gross increasc. However, the next increase is forty-
three heranse our membership has lost ten on  ac-
count of consolidations and liguidations. The non-
membership list has dwindled down until it now numbers
only half a hundied in the entire state. Thia as compared
with the nonmember roll of aver 400 two years ago.

Pederal Reserve Bank Service Charge,

Under date of April 19th, member banks were advised
1hat the Federal Keserve Rank had gnder consideration
the advisability of suspending the present service charge
of 614 cents per item, Many bankers believe this cha
never should have been made. The only excuse for mal
ing it was, then when the Federal Reserve Bank ndd.cd
the transit department, the carnings of the bank were
comparatively small, and for this reason a charge was per-
haps permissable at that time, but certainly not under
present conditions, when the bank fs on a satisfactory
profit-inaking basis.

As you know, the masimum di

dend allowed stock-
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