THE PLACE OF
INDIVIDUAL
INSTRUCTION



Published @ 2017 Trieste Publishing Pty Ltd

ISBN 9780649239795

The Place of Individual Instruction by John Kennedy

Except for use in any review, the reproduction or utilisation of this work in whole or in part in
any form by any electronic, mechanical or other means, now known or hereafter invented,
including xerography, photocopying and recording, or in any information storage or retrieval
system, is forbidden without the permission of the publisher, Trieste Publishing Pty Ltd, PO Box
1576 Collingwood, Victoria 3066 Australia.

All rights reserved.

Edited by Trieste Publishing Pty Ltd.
Cover @ 2017

This book is sold subject to the condition that it shall not, by way of trade or otherwise, be lent,
re-sold, hired out, or otherwise circulated without the publisher's prior consent in any form or
binding or cover other than that in which it is published and without a similar condition
including this condition being imposed on the subsequent purchaser.

www.triestepublishing.com



JOHN KENNEDY

THE PLACE OF
INDIVIDUAL
INSTRUCTION

ﬁTrieste






THE PLACE

OF

Individual Instruction

EY
JOHN KENNEDY %= —

mmma.rmm Batavia, X, F. Aubher of * The Pillosophy af
Sehool Megipling ™, :T-?H Sehool gnd the Fomily ', © Wt dreek
Eﬁﬂ‘.' YO Rat Words Soy U, i

SYRACUSE, N. Y.
C. W. BARDEEN, PUBLISHER
1902



- -wmmwmmr
! m;mmum
¥
S T Ry
e
LEI03] Smrm—

K4



Thiz address was delivered Sept. 4, 1901, before
the New York State Association of School Commis-
sioners and City Buperintendents, and is reprinted by
request,

JOHN EENNEDY.

Batavia, March’ 20, 1902,






INDIVIDUAL INSTRUCTION

I am invited to describe to you in this addresz an

~ experiment in individoal instruction which we have

been carrying on in our schoole during the past three
Years.

A little frankness at the outset may guard against
possible misunderstanding and prepare the way for any
leszon which our experiment iz adapted to teach.

It is troe that we have learned the very grest im-
portance of individual instroction, and have commit-
ted ourselves to it irretrievably. It is scarcely too
much to say that onr school system heg undergone s
revolntion. This new system hsas spread somewhat.
If it becomes universal, it will certainly be s remarka-
ble transformation of school work, such a transforma-
tion as will be accounted a revelution. Still I wish
to eay frankly that our experiment has not teught us
to believe that individual instruction will ever be the
prime pillar of education or even be the normal form
of teaching. We are more convinced than ever before
that children will continue to be assembled in classes, to
be drilled and trained and educated in the presence of
their fellowe. In classes only can they get the needed
gpur of emnlation, the attrition of mind upon mind,
the helpful sidelights from many minds, the breadth of
teaching which ia compelled by the presence of num-
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bera, and the needed experiemce of acting & part in
public as a preparation for acting a forciful part later
on in real life. The clasa-trained pupil will not be &
recluse, But,—and with that conjunction, our case
begina.

It is not easy to find exact analogies, but those
which are measurahly exset are helpfal. Some of the
etablished maxims of military strategy ara: ** Strike
at the enemy’s communications; strike at his com-
miseariat,’ I can comnceive of & more destructive
mazxim, thongh I have never heretofore heard it ex-
preesed: ‘f Btrike at his meadical staff; reach, if you
can, his doctors and his medicine chest; you have
then but to wait for hiz srmy to become hors-de-com-
bat.’' How guickly then would a conquering host
begin to suffer extreme distress and frightful deple-
tion. Indisposition then means doom; the army will
spon be no more. Under ordinary conditions, the
returne to duty nearly balance the numbers that are
obliged to withdraw temporarily for relief. Truoe,
extraordinary conditions render the hospital service
unavailing; a Germen emperor loses all his army on
the deadiy Campagna of Rome; a Napoleon has forty
thousand conguering veterans suddenly buried in San
Domingo.

An army ie & magnificent organization; and a school
ermy is & magnificent organization. Let an army move
without its medical department, and it will soon be no
army. The causes of indisposition are legion. It
availa not to force the sick along; it only adds cruoelty
to their misfortune and hastens their collapse.

Now apply the figure to schools. To start a great
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school-system forward on purely class-instruction ia
like starting a great army forward without its medi-
cal service. There will soon be cumalative distress,
misery, suffering, despeir, loss, depletion. One who
has observed with any degres of care the history of
schools, eannot fail to have observed that it iz a his-
tory of great suffering. And the camses of indisposi-
ition are legion. The most casmal observation will
convince any one that the history of schools is & his-
tory of awfnl depletion. Of every regiment that
starts forward, the number discharged at the expira-
tion of the term of service would not constitute much
more than a sergeant’s gnard. The rest are among the
cagualties of the service,

It is no mere fignre of speech that charges up dis-
tress and suffering to achools. The work of the class
is ganged to average capacity. Fully half the chil-
dren are below that average, andare dragging deepair-
ingly in the rear. Their dragging is a peril to them-
selves and an infliction to the rest. Their dragging
is also a positive peril to the teacher. Distress tends
to awaken eympathy; but when the distress is hanging
about yonr meck and tending fo drag you under the
water, your sympsathy turns te a flerce struggle for
yourself. Yom may say with poerfect truth that half a
clags is composed of drowning children dragging down
their teacher. And how about the other half ? They
~ are children tethered either to an immovable obstruoc-
tion or to one moving o glowly as to be insufferably
irksome. These children are in just ss much danger
as the others. Depletion will begin on both sides of
the line. Lose of interest is about as fatal as loss of



