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STATE OF NEW YORK.

No, 12.

[N ASSEMBLY,

Jawuary 9, 1888,

ANNUAL REPORT
{.)F THE SUPERINTENDENT OF STATE PRISONGS.

The Honorsble, AvFrED O, OHAPIN,
Hpeaker of the Assembly :
S1E — In complisnce with law I tranamit herewith my annual report
for the year ending September 30, 1882.
Bewﬂ“ﬂﬁ
IBAAC V. BAKER, Ju,
Superintondon,



REPORT.

FOR YEAR ENDING SEPTEMBER 30, 1882

Tha earnings and expenditures of the Stals Prisone for the year

were s follows ;
Enirolings. Bxpeoditures. Burplus. Defclency.
Bing Sing........ $241,821 93  $193,137 20 $46,194 78
Auburn. . ....... 120,284 18 122 996 48 R R $2,802 27
Olinton. .cuue.n.. 60,361 59 89,606 4T 59,244 88
$421, 017 68 415,660 10 $48,194 78 41,037 15

Bhowing surpius for the year of $6,267.58,

During the last sixr months of the flacal year the prisons were under
the present management. The following tables will show the earn-
ings snd erpenditures during that poriod, and duoring the first six
months, The expenditures are necessarily larger during the firsk six

months on aceount of fuel and lights :

Fresr fx MosTeR.
Barnitiga, Expenditures. Batplas. Deflolenoy.
fing Bing........ $118,811 80 $100,405 44 #18,113 45 O T
Auburs.. ....... O7,B68 29 62,806 09 $4,937 80
Olinton ...vuvn.. 25,788 o4 55,980 88 ... ..... 80,2357 29
£202, 213 B2  $219,206 48 £18,118 45 §a5,1985 09

Bhowing deficiency for first six months of $17,081.64.

Laisr 8 Mosras.
Earninga. Expenditares, Burplus. Daiclensy.
Bing Bi.ng.,l woaes B128,T10 04 $02,628 76 $30,081 28  ..........
Aubuem, . ........ 628685 87 80,130 B4 2,245 68 Ve
Clinton, , ..,...,. 54,627 95 43,615 54 $8,087 69
$219,708 86 tiﬂm&l{ B4 $32,328 81 #3,887 589

Bhowing surplus for last six months of $23,839.92.
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It is gratifying to report that the Stale prisons are now fairly on a
gelf-gustainiug bagis. The surplua earninga over expenditures for the
past year, as shown by above table,are $6,257.58 ; the surplus for year
ending September 30, 1881, was $584.45. The financial result this
year is the beat in the history of the prisons.

OoMPARATIVE TaBLES, 1881-1882,

Errninga. 1881, i Inoreass. Decraass.
Sing SIng...viiees $220,954 14 $241,391 83 12,087 7D ..........
Avburn .......,.. 115,058 63 120,234 16 85668 ...
Clinton........... 61,443 14 80,381 50 $1,081 55

$404,355 51 431,917 68 §18,643 32 $1,081 55

Hhowing increase in earnings of $17,581.77.

Expenditurss. 18 1820, Inoresas.
Sing Bing. . ....... BIBT 18T 20  $198,127 20 28,000 00
Auvborn ......... 118,781 85 122,028 43 4,144 58
Olinton........... 97882 &1 o8, 808 47 1,723 88

$103791 50 $415,680 10  $11,868 54

Bhowing increase in sxpenditures of $11,685.54,

Snlarles ol officers. el 1582, ] Increase. ‘Decreass.
Sing Sing......... $72,308 82 $72,878 12 $571 80 ..........
Avburn ... v.-.. 57,180 B% 58,7268 05 | ————— $3,454 48
Clinton. ,......... #8156 39 45, 262 26 EEL B o R

$174,382 T4 $171,856 4% 008 17 $3,434 48

Bhowing decrease of $2,626.41,

Ordinary support. 1881, pl- Increass.

Bing Bing......... §118,197 35 #$119,032 86 §0,785 BO
Apborn _......... 58,587 21 84,302 08 5,785 75
Clinton. ..., ..... 52,868 67 54,344 87 1,581 20

$994,308 23 $235,480 68 14,082 46 5

Showing increase of $14,082.45.

RBerorMirKGg PRISON MANAGEMENT.

Only & few years ago the evils, sbuses and costliness of prison
sdministration of the State roused the people to make an earnest effort
to secure reform. Two ends were then sought; one was purely
economical — for the relief of the tax payers; the other was moral and
social — the melioration of the eonviet class in prison and their



BUPERINTERDENT oF STATE PRISONS, B

reformation and training for living after their discharge from prison.
The transactions of the prisons for the last fscal year, as fully set
forth in this report, proves it is confidently believed that the first
problem is in the way of most specdy and successful solution. And
in the results, which have been achieved in the spirit and character of
the conduct of these institutiong, and in the methods of organization
and diseipline, promisze iz afforded fo friends of prison reform that the
consummation which they have so devountly wished ia taking more
practical shape than it ever has before in this State.

WHAT 18 GENviR® EcoxoMy P

If the aim to make the prisons self-supporting is recognized sas
espenially and distinctively the economical one in the reform of prison
sdministration, the other one is perhaps of even greater consequence
and nltimate value, If the first suves the people from large deficits
in the prison sccounts, the reformation of the criminal class, and the
rescoe of yonthful and aduolt first offenders, even to & considerable
extant, will save the people from making large expeoditures, from the
burden of policing and judicial trials, from the maintennnce of
nnproductive jails and penitentiaries, and {nrther, by tha diminution
of the loss that is camsed by the unlawfal acts of the criminal class.
Beside the saving in this wastelul kind of expenditure, a great nomber
of vigerpus and active men who are below the meridian of aga will be
changed from consumers and destroyers into producers, and probably
become more then ssif-supporting citizens. Hence veformation in
prison management and prison convieta iz also economical. What
somg men sre Wont to look upou as the sentimental vagariea of
benevolent men is at the bottom o thoronghly practical affair, and is
an economical guestion in & broad it true sense of possibly greater
gignificance than the mere snpport of the prisoner, as it is certainly &
matter of most vital coneern to society.

Exrerience THE Brst Guipn.

No intelligent and prudeat eitizen would snstain the managers of
the Stato prisone in makiog rash experiments in their administration.
Fortunately experience farnishes the beat connsel for those who will
study it and accept and apply its demonstrated practical wisdom. It
ie especially satisfactory that there is no antagonismn between the two
ends proposed. The methods which most effectively promote the first
most conduce to the best results in reaching the other. Earning
money and saving it in prison management go hand and hand with
the benevolent aim and effort to save men from evil courses and fo
convert weak men into industrions and law.respeeting citizens.
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The ripest experience of the most snccessful prison managers in our
country, a3 well as in others, make positive affirmations upon this
point. The prizons of the world in which the most profitable finan-
cial resnlts have been attained are those in which the highest reforma-
tory henefits have been reslized. The constant labor and diversified
indnatry, judiciously ngnlm:d and | adspted to the condition of
the convicts, which makes prisons mnra than self-supporting, most
contribute to the melioration and permanent improvement of
prisoners,

It ia equally trme that intellectual and morsl training of the con-
vicks in prisons, insiruction in trades, the strengthening of their wills,
taaching them gell-dependence, awakoning in them real self-respect,
coupled with appeals to their personal interest by marks for good ¢on-
dnet or by commutation of the term of gentemce, or by share in the
wages earned, or by other fair and desirable equivalents, prove their
utility in greater service of better quality rendered by the prisoners.

- Bour QoNcLusive TEETIMORY.

In his report to Governor Dix on the Internstionsl Penitentiary
Oongress, General Amog Pillsbary stated as the final conclpsion of
his personal experience, ™ that in those prisons where pecaniary prof-
its are neglected, the moral care and conditions of the prisoners are
alao inferior.”

The experiment of Oolonsl Montesinos, at Valeneia, Spain, is ome
of the most snccessful and notable in the history of prison sdministra-
tion. Montesinos concurs with General Pillsbury. He said: “1
have sought by every means snd at every oost fo exfirpate in my
prisoners the lamentable germ of idlencss, and to inspire them in-
stead with s love of Iabor, seeking to impress this beneficial senti-
ment ever more and more on their hearts. Bab as ooproduetive
work in the prisons could by no means effect this, I made it a rule
whenever one showed s disposition to labor bat had no cecupation
which could contribute after his discharge to maintain him honestly,
to endeavor bto procure him sach.”

This prison manager introduced over forty trados in the prison. He
rebuilt and enlarged the prison buildings. He pever ssked for the
help of ontside mechanics to do the work, and never asked for one
tarthing of sppropriation from the government to suppart the prison
or do any of these things, while he paid his way, making the prison
self-supporting, the reformatory infinences were proportionately suc-
cessful, After the first two years, recommitments began to decline,
and averaged but one per cent for ten years, and daring the last three
years of his time there were absolutely none. Bimilar management
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under Obermaier at Munich, under Captain Maconochie at Norfolk
Island, Connt Bullohub at Moscow and under the COrofton system in
the Irish prisons have wrought similar results.

Omigr Uavss oF Oniwe. Ims REmoviL

Prison statistics show uniformly thet the great majoriky of eriminal
sote ure committed against property: TIdleness is the chief and pri-
mary canse of most criminality. The man or woman who fails to
work and be self-supporting must have sustenance, to get which they
resort to unlawful means, They break ponal luws and fall nnder pen-
alties which society in self defense enforces against them.

But much the largesi part of the cffenders sentenced to prison are
but for short terma, two years to five, certainly leas than ten, so the
Btate lookes forward to their return to socioty to “ liberty and the pur-
smit of happiness,” for they resume these inaliouable rights. To the
Stote sud the relessed prizoner it is & matter of the most vital conse-
quence what equipment the prisoner discharged has for self-support,
what power of self-restraint, what degreo of sslf-respect, and what dis-
position to work., If the prisouer has boen tanghi a trade, if his feel-
ing of self-dependence has besn braced up by wise discipline, if a
manly independence has been inspired and nuortured in him, the fia-
tore conrss of that man is gafe. Ho will become and remsin a pro-
docer of values and s good citizen, instend of relapsing into a mers
consumer atd deatroyer. This is not 8 dogmatic opinion, Ik ia the
demonatration repeatedly made in prison management.

To make prisons self-supporting as thoy always ehonld be labor is
reqnisite. Lo maintain reformatory discipline in prisous esaily, labor
by eonvicta is one of the most salutary of all agencies, Industria]
training and mental and moral imstroction united with rogular labor
are the most effleient means for moulding character, and for develop-
ing eelf-rostraint and sell-reliance in these men, These ara things that
most completely fit them to meet successfully the trisla and dangers
which they mnst encounter in life, with o trade and habits of induatry
and self-control, with practical experience that labor will bring, the
discharged prisoner is prepared for eelf-snpport, and for improvement
too, if society will not refuse to give him & fair chance.

CLASBIFIOATION OF PRISONERS SALUTARY.

It is obvious that there shonld be some discrimination in congregat-
ing prisoners and a systematic classification of them in association.
It is inevitable that a porcantage of convicta shall be hardened, perhaps
habitual eriminals. The influence of such men upon others notso
vicions and callous is banefnl. 8o long as we look on the reform of



