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AN EXAMINATION OF VARIOUS WAYS BY WHICH
PEOFITS ARE LOST; WITH AN EXPLANATION
OF MODEEN METHODS OF PREVENT-
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PUBLISHERS' FOREWORD
(Sccond Edition)

For many years, and at the cost of hundreds of
thonsands of dollars, the publishers, as pioneers in
this eountry, have developed methods and perfected
machinery for the manufacture of business systems
and the necessary supplies for their successful oper-
ation.

The use of these gvatems has resulted mn the sav-
g of milliong of dollars for the business men and
the merchants of the Tnited States.

Without such svstems it would have been impos-
sible for a great part of modern business to have
been developed {o ils present magnitude.

In arranging for the wriiing of this book, the
publishers consider themselves fortfunate fo have
secured the serviees of ong of the best qualified busi-
ness experts in the United States, Mr. M. P. Gould.
The facts which he states and so suecessfully eluei-
dates are of inestimahle value.

The various chapters touch so many different sides
of commereinl life that every retail merchant in
every line of trade, of every condition and location,
as well as the jobber, hotel and restaurant proprie-
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4 PUBLISHERS' FOREWORD

tor, manufacturer, shipper, publie service corpora-
tion, banker, fravelling salesman, sales manager, an-
ditor, and every business man, will here find an in-
teresting array of useful facts presented in such a
clear and powerful stvle as to be revolutionary in
effect.

Within three months after the First Fdition of
this book appeared, considerably over fifty thou-
sand merchants and manufacturers have written to
ns in regard to i, showing how accurately we had
estimated ifs value. Many have asked us fo origi-
nate special systems for handling the details of their
business. We are always glad to receive such eom-
munications from business men.

Americay Sates Boox Compsaxy, Lap.
Evrnma, New Yous,
April, 1912,



AUTHOR'S PREFACE

Before attempting to write this volume, the author
took advantage of the exceptional opportunities,
placed at hiz command, of interviewing the many
buginess experts associated with the American Sales
Book Company, Lid.

He wishes to acknowledge his indebtedness, in
particular, to Messrs. Dickson, Phillips, Dounghty,
O'Hara, Wishart, Tatnall, Abell, Foster, De Young
and Graham, veteran experts in modern store meth-
ods, and to Messra, Vaughn, Fletcher, Breese, Miller,
Liebman, Schuetz and Blampied, besides Messrs.
Bottle, Boodger, Updegrall, Flaacke, Sawyer and
- others, conmected with the pmblishers, to whom it
i8 a pleasure to give due eredif.

The anthor counts it a rare privilege to have been
s0 closely associated with such able men who are
devoting their efforts, with such conspicuons success,
to originating and perfecting business systems.

In his relations with the Officers and Directors of
the American Sales Book Company, Ltd., the anthor
has been inspired by their breadth of mind, sincerity
of purpose and far-reaching plans for correctly solv-
ing, in the most economical, accurate and suecessful
wayg, the multitude of intricate business problems
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6 AUTHOR'S PREFACE

consfantly arising in the eommercial progress of
America.

Since writing the above, the American Sales Book
Company, Ltd., has held a National Convention of
all of its travelling representatives, at which the
book was studied, analyzed, indexed and diseuszed
in the most thorough manner. This second edition
eontains all of the revisions and improvementis
bronght out at this Convention. The writer is
authorized to say that these representatives, who
arc expert gystematizers, will be glad to call on any
merchant or other business man in fheir respective
fields and offer their services, provided request is
made to the Kxecutive Offices at Elmira, New York,

M. . GOULD.
New Yorg,

April, 1912,
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