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FROCEE.DINGS

? " OF THE

Seventeenth Annual Convention Association of
Trustees, Superintendents and Matrons
of County’ Asylums

(o}

Herp v TR AssimpeLy CHadeer, Mapisox, Wis

-Tuesday evening sesslon, June 11, 1018, 8 P. M.

Meatlng called to order,—Chairman M, H. Duncan in the-chair.
Muele by Thompson's Orchestra.
Invocation—Rev. T. B. Johouon.

ADDRESS OF WELCOME

Hox. Geosoe C. Bavie, Mayor of Madison.

I am pleased to have this opporiunity on behalf of the city of Madizson
to extend to you a hearty weleome to our clty. I was very mueh
pleased when I wie informed that your organlzation was golng lo
hold fts eonvention -in' this-city and I aesure you that the people of
Madison appreclate rour coming here and will ghow their apprecia-
tion at every epportunity and on their behalf I tender to you the
freedom of our city, our lmtl:utlunu and all the epportunities of our
elty.

We are exceptionally plessed at this time to welcome an organiza-
tlon such as yours—an organlzatfon compesed of men and women
who eome here in an unselfleh canse—the cause of humanity. You have
been gelected by the people whom you repreeent ln your'msumttunu to
manage your lnstitutions and provide for the care of the unfortunate,
and you are charged with the responsibility of managing those insti
tutions ln the interest of the taxpayer, hut your greatest problem should
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be to care for those who mre unable to take care of themselves, It has
bean said thai “the poor are always with ue™ and that seems to be &
true Baying but it does not necessarily foliow that sll persone com-
mitted to Institutions of this kiod will have to remain there. It seems
to me, that by proper care and treatment miny of theee unfortunstes
who sre mentelly deranged, might be returned to soclety and remain
useful citizens, and I am aure thet the members of your association
meeting hers in convention are here for the parpose of discussing the
various questions which have to do with that ilne of work, which will
educate each other Tn the varioug methods of care and treatment and
which will in time return to soclety many of those unicrtunate people

I hope that while you are in our c¢ity that you will have an oppor-
tunity to visit omr many polots of interest, 1o which we refer with
conglderable pride. Madison i ome of the most beautiful cities in
the country and we are unable to realize that coreelves. It is a
fact that people living in a beautiful city never appreciate what they
have and I think the same is true of Madison. We go on through life
without paying any sttention to our purrcundings and it is up to our
visitors to really tell us what we have. Since 1 have been Msayor of
Madison, 1 have come in coptact with meny, many people meeting hera
in conventiom who kave told me what a beautiful city Madison really
is. Sitvated as It is with four beautifol lakes and vivers, with our
beautiful new State Capitol and one of the grentest edueatiomal insti-
tntione in the world, it is certainly an ideal environment. .

We have bere very many beautiful parks to which we refer with
pride and a great many park ways about our parks, the beauty of which
cannot be surpamsed. Thiz work wae all done by voluntary contribu-
tlon on the part of our citlzens at an expenditure of $360,000. I am
sure you will appredate thelr beauties 1If you ‘have an opportunity
to vialt our parke and park ways, )

Madison stands high lo Wisconsin and I Lhmk over all the West
a8 belag a modern city. We bhave the finest artesian water in the world,
‘We bave just completed a new sewage disposal plant that I am sure
any one of you imstitution peoplé would Bud 1t profiteble to visit and
one of the fluest water plunts which Is belng completed now with
many new ideas that I am sure would afford many valuable sug-
gestion® to anyone who would visif the same. We have o sewage dis-
posal plant eguipped with ari'ssceptic tank system codting $500,000.
That is anbther thing in which people inm charge of fastitutions may
be interested.  We have reports primted whlsh would be Interesting to
anyone who has these problems to desl with and they are available at
the Clty Hall where enyons will be wdlcontell to receive & copy.’ These
raporte contdin views of Madison, dutiing of our water system, work of
the Park and Pleasure Drith Asscclatlon 'and+Virious ofbér ings.

Out nt Henry ¥las park we'lave u zoclogidal garden wWhith has cost’
up to date aboul: $168,000, and twhich will be oné ot the fineal fn the
state when completéd. Thers'may be found mahy rare “dpecles of
bird and animal lfe.  This park fs a spot of hdiural bediuty, shtieted
on Lake Wingra.
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We have many points of intersat that you will enjoy and 1 hope
that yenr. viglt to our ety will be one of plessure, nseful and profitable
te yourselves and your orgaoization and that some day you may be
inspired to live in a beautiful city—one whose environments are ideal,
whose schools are the best and whose health and eanitatlon are per-
feet end 1 am sure you will then think of Madiacn apd we shall ba
Elad to extend to you & walcome., Thank you.

Musie—Orchestra.

RESPONSE .
TO
ADDRESE OF WELCOME

M H Durcar, Supt, Marathon County Asylum,

On behalf of our Associatlon I wish to thank Mr. Sayle, and through
him the people of Madleon, for the splendid opportunity of meeting
together in thls beawtiful building in one of the very best clties of
the state,

AR in former years, I would llke to emphasize that the public Is
cordially welsome to attend our sesslons and listen to our discneslona.
We have here an {deal place for our meetings, and I hope the publie
galleries will be well Alled at 811 our sessions.

We must not forget o word of appreclatlon for the officers of our
Asmoclation, and any others, through whose hard work this mesting
has been maude posaible. Anyone with experience in getting up a pro-
gram of this kind knows what a lot of work and worry are Involved.

1 see by the program that we are to be faversd with some musie
after the responss, and I am gure that you woull prefer listening to
the orchestra to amy talk I might give, se will closs these brief re-
marks with the hope that we may heve & very enjovable and very help-
ful meeting. I thank you.

Musie—Orchestra.
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Wednesday, June 12, 1018, 9:00 A, M.
ADDRESS
Governor Esaxuer, Payury, Governor of Wisconsin,

Ladies and Gentlemen: T must apologize to you for not coming to
you last eveniug. I contracted whet is ordinarlly called & cold. To-
wards evenlng I bacame yery hoares, so that 1 could not telk. 1
thonght I had better wait until morning as leng a8 you were going to
be here.

1 am glad to meet you and I am glad to welcome Fou to the eapitol
I will ask you to fesl at home here. It ls your capitol and, as usual,
I will extend an invitation to yon to vislt the different departments of
the state, which will all be glad to meet you, I am sare. We Eeep
evarything open but the Treasury. Wa kesp that locked, -

MNow, you men and women are engaged in an important work. As [
understand it, you are the trustees and superintendents of the county
asylums. It 1s the duty of a civillzed people to care for the helpless
and {t is one which we accepl gratefully—the care of the umfortunate,
thoas who are born unfortunate and those who become dependent upon
others. It is right that wa ghould do this and wa should do {t well,
otherwise we can not lay claim to being civilized human beings. It ia
hard enough for those who must be eared for. It is hard for them
to remain with us and for us to remain around them, but those are
matters that neither they nor we can confrol. The stale has been
as genergus in erecting iosiitutions for lis dependents as It can afford
to be at present and judging from the number of county and private
institutine that have besn built throughout the state, the people of
the state fully approve the nLaf:i'! genercelty. They have themselves
added meny lnstiiutions, not only institutioms for the ecare of the in-
sane, but the counties are doing much 00w to aid va in the care of
the tubercular.

I want to say & wond about a messure that was presented to the
Lagislature at Its last session. Tt wes a proposed rearracgement of
the payments to be made by the state to the counties for the care of
ita patlents in eounty asylumn and payments to be made by the coun-
tles to the state for the care for thelr patients. The rate which It at-
tempted to exact from the state to the countles waa sobetantially in-
creased, while that which the counties were to pay the state remained
the mame.

You cannot in all fairness to the state treasnry exact payments from
the state which you are uowilling to pay to it, and I vetoed the bill
on that ground. The coet of keeping up publlc Institutions has grown
vory much. Of course, that 18 due primarlly to the additional cost of



TruarsEms, SUPERINTENOANTE AND MATRONE OF COONTY ASTLUME 7

food—the cost of bremd, the cost of meat, the cost of fuel. Every-
thing haz gome up for the state s it has in the private home, but
thare {8 thlas to be gaid for il. 1f you gentlemen In county institutions
are going to raise the rate for the aiste, you musi pay the same rate
to the state. 1 would advise you to bear that in mind If you wish to
make an additional charge for the s#tate. I Iqueatlon whether any
governor who comes here will he willing to consent to any other ar-
rangement. :

Now, & word gbout the feeble-minded. The state s about to opem
up ite institution at Union Grove. I wish the state could find money
to build additional room. We will be able to take care of 140 appli-
cants. The cosl of living s 30 high the demands made upon the peo-
ple 8o great that T feel that we should not continue any extensive
tuilding operations durlng the perfod of the war or attempt to under-
take anything new. To begin with, we haven't the labor., Every
man now must devote bis time to the production of material, whether it
be meterial for the war or upon the farm, apd 1 think we are all
agread upon this, that the constant great problem before the peopls
now i3, how to win the war, and to devole ourselves almost entirely to
that subjeet. First ef all, we must destroy that which threatens us,
and when that is done we can settle back and take care of our own
affaire. Now, that inmstitutlon at Unfon Grove should have a very
Bubstantal addition built to 1t. The plans are ready for it, but as I
sald before we are guing to postpone it untll the war cloud blows away.

Mow as to the question of buflding highways I have advocated
everywhere that we should go slow. We caonot take the labor away
from the farmer and uotll we do we cannot make any very extensive
highway improvements. 1 trust that you people who have Influence in
your countles, who have to do with yonr county officials, will pursue
tha same polley with reference to coonty improvements that the state
iz pursuing at thiz time {n order that we may preserve our labor and
our money for the support of the army. And even though some
things must go, even though some things are not cared for as they
should be, even though some people have aot the care and the com-
forts they should have and that would be given them ordinarily, I feel
that it i3 Justified under these clrewmetances.

Mow, ladies and gentlemen, as T said before, 1 shall be glad to sea
you and 1 am sure that the Board of Control, with whom you have,
no doubt, to do, will be glad to come here and discuss your Interests
with you, particularly the state’s lnterests, but also the counties’, and
especially the state’s people who are in your and our charge.

I thank you. -



