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FOREWORD

EVEN years ago, at a banquet of the National Busi-
ness League of America, in Chicago, where reform
of the American Consular Service was discussed by

several distinguished men, Dr. William Rainey Harper,
in an address on “The Universities and the Commercial.
World,” said :

“Technological work now is regarded as a necessity of
our universities, Within five years twenty have estab-
lished colleges of commerce and administration. This
new development is as rapid and marvelous as the indus-
trial development of the natton. There have been won-
derfel changes in the world in all lines of business and
industry, and education must keep pace with the advan-
tages offered by the modern conditions. 'We have con-
cluded that Latin is not an ¢ssential. Greek is not an
essential requirement to a full lite. ‘The man of today
must study those things with which he will come in con-
tact in his every day life as a business man and a man of
commerce and engineering and agriculture. Thus the
universities are influenced by the progress of industries.
In the future, as in the past, universities are to be in touch

with the co i orld and colaborers in this great
field.”
=~ Mindfu! of the words of that eminent educator af

executive, whose career and achievements will ever be a
priceless legacy to posterity, the Directors of the League,
in January, 1906, corresponded with the Presidents of
some of the leading universities of the United States for
the purpose of zscertaining the facilities for fitting young
men for the American Consular Service. The replies to
the queries of the Leapue, which were given to the public
press, showed that a promising beginning had been made
by a few educators to specially train students desiring to
make a career in the service.

Now, however, with the efforts being put forth by the
executive branch of the Government to successfully con-
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tinue the measures for consular improvement, made oper-
ative through the combined efforts of President Theodore
Roosevelt and Secretary Elihu Root, and the further
endeavors of the business interests of the country to make
permanent that which already has been accomplished tem-
porarily by Executive Order, the League has asked a few ™
of the larger universities, before addressed, to advise the
public of their present facilities for training young men
for the American consular and diplomatic services, and
for that larger and ever-widening foreign field with the
%reat exporting and importing interests of this country.
he eighteen statements herein submitted are pertinent
and inspiring. They conclusively show that many of our
great universities arc emply prepared to meet the demands
of the Government and business interests for specially
trained young Americans who, hereafter, are to enlarge,
maintain and protect American interests in foreign lands.
The examination records of the State Department at
Washington show that since the observance of the Execu-
tive Order successful candidates for entrance to the Con-
sular Bervice are mostly university graduates, In this
connection the League i3 indebted to Mr, Wilbur J. Carr,
Chief Clerk of the Departmeat of State {formerly Chief
of the Consular Buresu), and to the Bureau of Appoint-
ments, for the informaticn that one hundred and one men
have passed the seven consular examinations, from March,
1907, to November, 1908. They are residents of thirty-
seven States, Territories and Possessions of the United
States. Of this number forty-four were graduates of
American Universities and Colleges, thirty-two took a
partial college course and twenty-five did not go to col-
lege. In the last examinaticn for the Consular Service, in
November, 1908, there were forty-one successful candi-
dates, mostly university graduates; every man speaking
one language besides English, and many were familiar
with three or four languages; German, Spanish and
French predominating. At this writing about seventy-
five per cent of the successful candidates have been ap-
pointed to the Consular Service as consuls, consular as-
sistants or student interpreters. Thus it is evident that in
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the brief constructive period for consular betterment,
since the Executive OrdF::r of June 27, 1906, became op-
erative, the universities and colleges have furnished the
maximum of candidates competent to enter the service.

For the purpose of familiarizing them with service
regulations, consular appointees receive special instruc-
tion, usually of several weeks' duration, at the State De-
partment, prior to their departure for foreign posts. It
is understood that President Taft and Secretary Knox will
goon inaugurate a similar system for the benefit of ap-
pointees to the diplomatic service.

_Withoue expense 1o the United States Government,
__th_e_n:fur—ea_‘t;jr great institutions of Tearning have become
_indispensabl¢ Tactors for the equipment of American in- —~
ustrial and © Tl r i
i supremacy in the markets of the

world, =
hile the great business interests of this country are

today largely conducted by university and college gradu-

. ates, !ﬁd“ou'r‘fémrgrmmm?%MTm
result of the thorcugh training of these higher schools,
some of our leading educators are serionsly handicapped
by the lack of funds. They merit, and should receive, cor-
dial and liberal support, by contribution or endowment,
from the public spirited capitalists of the country, for they
are fitting the hystling sons of American business men,
with brawn and brain to accomphisk, Tor uieful and suc-
cessful careers in every avenue of human endeavor, in all
lands and vnder all conditions.

There is & desideratum, however, of the weightiest im-
pertance; an essential saving clause to make the work of
the State Department and the Universities permanently
effective; to insure to specially trained young men success-
ful careers in the foreign service. Until the Congress of
the United States enacts an adequate consular law cover-
ing the merit system of examination, appointment and
promotion (wjth compl gricanization), there will
always remain the danger of returning to the vicious prac-
tice of using the American Consular Service as a political
asset.




THE GEORGE WASHINGTON UNIVERSITY
(WASHINGTON, D, C.)

Presment, CHarres Wirris Neepaax, LL, D,

THE COLLEGE OF THE POLITICAL SCIENCES

By Dr Ricearp DavenrorT Harranw,

That s0 many of our leading universities are now offeting (or
planning) courses that will be specially preparatory to the Consular
Service is a hopeful sign of the times. It marks the beginning of
the full answer that will be made to the growing demand on the
part of the great business interests of the country, that the Con-
sular Department of the Government shall be taken out of politics,
not only temporarily and in theory, but permanently and com-
pletely, in point.of fact; and that it shall be placed so thoroughly
and irrevocably upon a business-like, Civil Service basis that it
can be properly spoken of as a “career.” Omly on that basis will
it be prudent for ambitious young men to educate themselves with
special refetence to it,

To quote {with slight verhal alterations) from an article on
“Education for the New Consular Career,” contributed by John
Ball Oshorne, the Chief of the State Department’s Bureau of Trade
Relations to the North American Review for October, 1908:

“It has been suggested that the Consular Service is toc limited
a field, numerically, to justify the establishment of special courses
of training at many of our great universities, * * * Tt must
be remembered that the training for the Consular Service is essen-
tially practical, and even although a young man who has taken a
four vears' course at such an institution as the new College of
the Political Sciences connected with The George Washington Uni-
versity, and who has received the degree of Bachelor of Arts, may
fail to obtain the coveted Consulship, he may be infinitely better
gualified to face the world than many a graduate from the academic
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The Georje Washington University
department of the regular universitics, who emerges from the
classic shades with a training that can rarely be utilized at once
exzept in the poorly remunerated profession of teaching; while,
. on the other hand, the Political-Science graduate is admirably
equipped for a variety of practical avocations in the business world.”

While the mastery of such courses as the ones indicated in
this article will give the diligent student valuable general informa-
tion and, above all, a mental training that will fit him for effective
work in many callings in his own country (in case he should fail
of a Consular appointment, or afterwards decide not to seek one),
yet it is obvious that such courses will give the much needed special
training for the Consular Service which is being more and more
demanded by the State Department and by American business in-
terests. Only a body of specially trained men can realize that ideal
for the Consular Service which is condensed in the happy phrase
first coined by our former Consul-General at St. Gall, James T.
Dubois (recently appointed as Consul-General to Singapore),
when he spoke of the need of “A Consular Corps of Well-Dis-

, ciplined Socldiers of Commeree.”

Mozt of the actual knowledge which an efficient Comsul ought
to possess must be gradually aecguired in the daily work at the
Consulate, affey he reaches his post, just as the practical work in
a law office must supplement and vitalize the previous study in a
Law School, Therefore, it must always be botne m mind that the
tnost essential setvice which a Consular Training School can ren-
der to the student is to give him the proper mental frofming, And
yet, on the other hand, it must also be remetnbered that such a
training can best be imparted through the medium of subjects that
will furnish the student with a knowledge of the essential funda-
mentals of those special subjects with which an American Consul
ought to be familiar,

THE NEED oF A SPECIAL CoNsuLar TmaiNING ScEHOOL,
AxD Its InEar Lotation,

It augurs well for the Nation that so many of the leading uni-
versities in different parts of the country are developing strong
post-graduate eourses in such subjects as InTERNATIONAL Law anp
Drrromacy, Economics and Povrticar Sciexce (in addition to
courses in MopErw History and Mopern Lawcuaces), with
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The George Washington University

the special view of training men for the public service, both at home
and abroad. But I think that all disinterested observers will agree
that—in addition to, and as supplementing, the wvery best work
along these lines that can be done by such universities—there still
remains an important place for 4 Cowsurar TrRaNING ScHooL of
a unigue type, in which (over and above the broad, fundamental
courses in the topics just mentioned) there tnay alse be found
certain highly specialized and ittensely practical courses of instrue-
tion with reference to the dutics of Consuls, the history and pres-
ent day conditions of our industrial life, the resources of our own
country, and the possibilitics and methods of increasing our For-
eign Commerce, etc,, oic,

Such a special Consular Tramming School would in no sense
be a competitor of the Political-Seience Departments in the various
universities, but would supplement their work and thus be the
ally and servant of them ail.

When one bears in mind (1) the rich statistical resources of
the wvarious Government bureaus and libraries {connected with
the State, Treasury and Agrictiltiral Departments, the Depart-
ment of Commerce and Labor, and the Interstate Commerce
Commission) ; and (2) the possibility, and the great importance,
of working out gome plan of unofficial ¢o-operation between the
leading men of the State Department and a special Consular Train-
ing School, there can be no question that the National Capital offers
such unigue and practical advantages that, all things considered,
it is, far and away, the best strategic location for such a school.

A GOVERNMENT SCHODL NOT FEASIBLE,

Whatever may be possible after another generation of grad-
ual appreach toward the Civil Service millennium, the writer of
this article also believes that it will be quite generally conceded,
by those who are best informed as to our govemnmental methods
and tendencies, that it will not be feasible, in cur day and genera-
tion, for the Government itself to attempt the actual management
of such a School. Such a plan would be impossible without se-
riously interfering with the proper freedom of teaching in the
fields of Political Economy and Political Science, As things are
now, and are likely to be for another generation, a Gowvernmens
School would become either the football of partisan politics or,
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