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PREFACE

The countiy pastor is increasingly demand-
inz a method by which he may study s
patish. The wiiter has been engaged ler
three summers in rural survey work with the
Presbyterian  Department of Chuarch  and
Country Life.  The method here presented
is the eesult of the guidance and inspiration
received [rem Dy, Warren H. Wilson,

Ravin A FeLTon,

New Yok, MY

January 7, 1915



A METHOD FOR MAKING A SURVEY OF A
RURAL PARISH

. WHY MAKE A SURVEY

A guide must have courage, vision, and initiative.  But mare than the
he must know the road. Courage may lead over a precipice.  Vision will
help in seeing only the mountaintops. Initiative may lead along the wronz
way, [In seeking a guide the demand is fer one who “lmows the road.
The country minister is the guide for his community. The “divine right
of leadership” more than ever is offered to a rural pastor, but he must
“know the road.”  He must be a leader out of present specific difficulties.
He must not lead his people in a circle or along an old trall uzed by a
preceding generation for another purpose.  He can learn to knew this
road by making a suevey of his community,

I. WHAT IS A SURVEY?

A social survey 15 o diagnesie of social institutions such as the family,
the school, and the church, 1o Jeam of their specific needs with a view to
prescribing a cure, It 15 not new, Before building a railroad a survey is
made. A guack doctor may use one remedy for all dizeazes or a super-
stitious medicine-man may rely om an jncantation to his god, but & modern
physician make: a careful diagnosis ar survey of each caze before pre-
seribing a remedy. The modem social guide makes a diagnosis of secial
institutions and cails it a social survey.

To be successful a survey must determine a plan lor improvement in
addition to discovering facts, The pian presented here is desizned to give
a mathod for abtaiming facts, and in addition a method for using them in
bettering the secial institutions in a rural community.

[ HOW TC MAKE A SURVEY

We are told that at the conclusion of an address on ""The New Agn-
culture'” Booker T, Washington was spoken to by an old Negre farmer
as follows: I knows what yeu say as true, Mr. Washington, and T want
te do what you say, but [ don't know what to do fust.”” Tt iz not the
present plan to comvince any minister that he should make a sorvey of his
parish, but rather to help him in the method of making such a survey, to
show him "what to do fust.” He wall need to (1) seek the codperation
of ministers of other churches in the community; (2) announce pub-
licty the proposed survey and ite purpose; (3) make a map of the com-
munity; (4} visit each home in the community, hlling out copies of the
family blanks which are given in the second pasrt of thiz bock: (5) nadd
up or tabulate this informaton: (&) summarize the significant results as
directed on pages 8 and following: (7) make and carry out plans for
the improving of conditions in accordance with the discoveries and improve-
menls iuggcatcv:l b}' the SULVEY.

I. CotreraTion wiTH OTHER MinisTERS. I there is another
church in the community its pastor should be urged to cotiperate in the
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survey, | bis codperation aflords many advantazes. It will prevenl denom-
inational prejudices which might arise where the minister of one church
calle on families of another demomination,  Also while making the house-
to-house canvase one minister ean keep up the conversation, getting the
information desived, while the other 12 writing 1t down on the hlank. This
will prevent the embarrassing pauzes which otherwize would be necessary,
Afier calling at each hame ruch will be gained by talking over with the
other minister the needs of each family while these needs are still vivid,
In thiz way the unified plan for new werk will be made while driving [rem
one house to the next,  Two ministers may helieve heartily in chureh feder-
ation, but churches never federate until they do so around common needs.
Such needs are diseovered in a survey of this kind.

2. PusrLicrry Work.  Belore beginning the survey a ctatement
should be made in the local newspaner explaining the purpose of such a
survey.  An ennouncement similar 1o the Tollowing might be used:

“We the pastors of the MMethodist and Baptist Churches are making
some new and inleresting plans [ar the betterment of the

I'.'DI::HI'I:IL[:I'IiI[:i Ih[uugh our :‘.hur::l:ca. We have urm::g&d to make
a survey of the enlire community.  Within the next thiee weeks we will
visit every howse in tus eommunity to talk over ways for improving condi-
tong.  We will ask you for sugmestions fer improving the work of the
church and the school, and also for making better homes and bewer farms,
We Lope that all will codperate 1a this new and interesting work,

" f-'-':frigntd) Pastor of Methodist Church,
“(Signed) Pastor of Baptist Church”

3. Marpvc THE Comyuxiry, D Warren H. Wilson defines a
country community as follows: A community consists of the land, people,
caitle, property. roads, households, and institubions within a team haul of
a piven center.” A map of the community te be surveyed should be made
before the house-to-house visibing 2 besun. A supoesied outline map
appear: on page 38 A pastor, Lefore making a survey of a parish, should
make a wall map similar to this one, enly much larger. Tt should be ar
least three by four feet, and should record the details yielded by the
survey,  When completed, it should be placed en the wall in one of
the rooms of the church or in the parsonage, The Poat Office Department,
Washington, D, €., publishes county maps cn the ecale of one mile to the
inch, where complete county rural seevice has heen establizhed, and copies
can be furmished at 200 cents each,  Most of the counties already having
complete rural service are in the castern and central states.  Remittance for
these maps should be made lry pnstai maney order to the Third Assistant
Postmaster Cieneral, Division of Finanee, Washington, 1D, C. A list of
the county maps will he furnizhed vpon request.  The chureh or ehurches
should be placed near the center of the map.  The map should be ruled
ofl in sfuares, each square representing one square mile, A parigh should
extend as far in each direction from the church as the responsibility of that
church extende.  Arcund the outside boundary of the pansh should be
drawn double linee. If the roads and houses lollow section lines the
boundary of the pansh should {ollow half-cection lines to prevent confusien
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in determining the area af the pansh.  In other words, the bound v of the
parsh should fall between roads, not along them. On the moo should
be located the villages, the roads, the railroads and teolleys, and the school-
howses.  The name of each of the above should be writter near jts
symbol.  The houses could be represented by small circles and should
be located while doing the wvisitation work., To make more vivid the
future field for the work of the church it is suggested that the cireles
be filled according to the church-membership of the family. Only
those fifteen years old and over should be considered when Elling in
these circles.  Where none of the Tamily ffteen vears old and over
belong to the church use an open circle, where some belonz hll part
of the cirele, where all belang Al all of the cirele.  The map when com-
plete will show clearly to the workers in the church wherein liez their field
for future evangehization. As members are brought into the church, these
werkers will rejoice in secing the circles filled. [n Glling in the map the
follewing signs should be gsed:

Road O Houwse where mone of the ioruly
[ Vvillase % years old and ovar
T Chuarch b{'lan% io church
i) School House wh louse where part of farnily belong,

s Hatlvreads and T—r;:l'le}r._-l @H cvsr where all beleng

4, Tme ror Magixg THE SURVEY. It is nol necessary for
a new pastor to waik to begin the survey unil certain “regular ealls” have
been made or church officers have besn seen about “the regular work.”
This "regular wark™ should be comhined with the survey, and the survey
should be begun at once.  The plan which has met with the best success
is the spending of continuous time rather than one or two afternoons pa
weel, A minster by working all day for four days per week should survey
his entire parsh in at least two weeks,

5. Tue Brawk Usep N THE Survey. The blank suggested in
the second part of this book has been used much and reviced many times.
It is now recommended for general use. It takes account of every person in
t}jt 'l:.'il'll'l'll'ﬂl'll'tit}'. while church rolls take account only of the "ninety and
npe.

In Rlling out this Blank visit each hovse, Put a check (') for “there
is" or “wes,”" and a plus sign () for “there is not” or o,

When meking a survey alone, some have written in the answers to
the guestions after finishing each wisit.  They found that the people
expressed themselves more freely when their statements were not bemg
written down while they were talking.

In Eﬂlng out the blank aveid genera]hins as e, "ma,n_v," "1 dozen
or so, “good,” “occasionally,” “as often as poszible.”™  Geperalities can-
not be added in 2 column,

Write on the blank only the names of those members of the family
who live at home.

"Use a separate sheet for male or female help, also for -in-laws: "

While making the house-lo-house visits, take complete notes of inter-
esting incidents or of plans lor future work in the community,

Before making these house-to-house visits certain information can be
written on each blank. Far example (1) Write in the name of the com-

.



