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Tee matter contained in the following pages is based on Papers
emanating from Grand Counwil, and the Author cannot aseert
that ha agress with them in every respect, bul they are inserted
in order that the members may be fully acquainted with the many
vicissitudes Lthe Mechanice Order has undergone in the coumse of
its career, sud in ita general development To those members

who have kindly placed their (.C. Reports at bis dispessl, he
takes this opportunity of retwrming them his sincere thanks.
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Rierr WorsHIEFUL QRAND MasTEE AND BroTRER OFPICERS.

&~ HE IxperenpexT Uxrrep OrpER oF MECHANICE
Ferenory Benzrit Bociery is one of no recent forma-
tion, the date of its original organization being lost in
is antiquity. Singe its commencement, there have
been many and important changes, both in regard to
lopel enactments affecting such Bociotios ap we have
the honour of being connected with, and also with -

respect to the internal affsdrs of individesl ones,
conducted, as they gemerally are, by councils of representatives
gimilar to that amsembled here.

Tt is not of Acts of Parlizment bearing npon Friendly SBocieties
that I purpose treating on the present occagion, bubom the work
accomplished by, and the general progress of, pur own Noble
Order, towarda the fulflment of the aims which It originally set
itaalf to perform. 1 use the word * Noble” advisedly, and in no

manner, but in its general aceeptation ; for aurely any
federntion established for the relief, even in ity a:rnplset form, of
suffering bumanity, well deservea the term ¥ have applied.  That
our Order i8 designed for such purposes is so well known to {'D‘IJ
all, that it would be nothing but a waste of your time wers
ocoupy it with an enumcration of its objscts.

There are many ways of performing the task I have undertaken,
but. that which appears best to me, is by dividing the sabject into
three parts, and dealing with each separately. I have, consequently,
elasgified my remarks under three hoads, viz:—The Past, Fresent,
anil Future of the Mechanics Order. Of the two former, I am
able to spesk with confidence, having the Order's Half-Yearly
Raports to gustain the assertione I make ; bat of the latter, the
Future, all must necessarily be based on deductions from past
experience, or be entirely surmise.

First then, to treat of the

Pasr HisTort of THE Mrecmantcs’ OnbER

The Period at which wy investigation of the Order’s work
vommences, iz in the year 1847, that is, the succeeding year to
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that in which the Orler's Halt-vearly Reports were for the fimt
time ted in their present Rlee form.  This form, in, with-
ot dﬂ:l;:, 8 decided memral:::} upon the ofd sheets prennn.:ly
in vogue. 1 find from the (. (. Rejorts in that year, that the
Order consisted of 10 districts, extending over the zix northern
counties of England, and alwo the south of Scotland; beyond
which it doea not appear 1o have penetrated except in one or two
isolated cases, which ll]t:m.axelr have ul:lfou'{u!la.tel‘y pmted a'borhre
attermpts to establish the banner f the Order in new quarters.
The largest of these 10 districts wus that of Bluckburn, with 23
and 744 members, and the next approaching to it wag Lan-
cater with 22 lodges and 661 memlers.  Others followed in smo-
cesgion, until we had Neweastle with 213 members, and Kendal,
least of all, comprising 4 lodges and 117 members.  The aggregate
number of members at that time, was but 4152 ; and for 1wo years
the Mechanics Order deereased in nuomber, at the end of which
time, it lost, what had formerly been is most Influential distriet, for
at the Kendal .C. in 1849 the Blackburn district wes suspended
for a year on aceount of ifta not complyligr with the rule relating
to Fuoneral Money; and at G.C. in the following yesr, an at-
tempt ab reconciliation proved w be nnauceesaful ; go that the Order
was reduced to a lower numerieal state than has ever been the case
sinee,
8411, thongh deserted by sueh & powerful district, those remain-
ing progressed steadily, the annual increase being about 100
members.  In 1850, iwo lodges in Liverpool were formed into
u district bearing that pame, thus filling up the vacancy
in the nomber of distriets, caused by the seecssion of the Black-
burn district. In this state, all seetns to bave gone well with the
Order for six years, when the Liverpool district, the least in the
Order, {with the exception of Kendal, which kas retained is origi-
nal pesition during the 32 years under observation), disatistied
with the proccedings of Grand 'ouneil ; printed, and circulated
(what wag termed lry (1C.) an  inflammatory doeument " ameng
the members, for wlich they were fined by (LC. The fines im-
posed they refused to pay, and so slut thempelves out from the
Order for two years. In 1858, they were re-admitted, but at the
same time, & dispute arese in the Laneaster distriet, which resulted
in o gecession of about 600 members from the Mechanics ranks.

From this period, there sppears for o long time fo have
been, compamtively apeaking, very little dissatidfaction, the Order
made considerable progress, and in 1863, it wes deemed prudemt
by GLC. to sanction the division of the Preston distiict, the new
one ssguming the old name of Blackburn dist-iet. Later on, in
1866, Preston dirtrict wies again recduced, by the formation from it,
of the Fylde District, under D.GWM. HaLi, our present worthy
Graxp Mastee At this time, there were 12 districts in the Order,
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with & total number of B346 members, or more than double the
number of Mechanics thers had been 20 years previous.

After this year the number of members increased very rapidly,
insomuch thet in 1871, the Newcastle district, then the most
owerful of the twelve, was lroken into, and Morpeth and Black-
ill Districts were established from lodges lately belonging to the
District of Neweastle, The year 1576 was that in which the Order
uttained ita highest numerioal status, it having under its standard,
no fewer than 14 districty, 194 lodges, and 17372 members Hewe
indeed had been rapid growth, and one might well have cxelaimed,

in the words of G, M., Pollock,

Mﬁhxg shrina, Oh! Mechanism,
admiring natfons hend ;

TIn fotora time 1% sons shall sea
Thy fume fmm pole to pole extand.

These lines, though uttered in the year 18354, wors litarally
folfilled in 1877, for at the June G C. in that year an application
was made for ion t¢ open out a Merchanies Lodge at Cape
Town, and altﬁuugh we wﬁr:]);mhlblted by law from g:vmg n.tl:y
financial relation with them, the G.C. allowed, and encouraged
them in their object, by supplying them with a Dispenaatien, sels
of Lecture Books, Rules, &e. However, at thia tims, it was & matter
of regret that, whilst the influence of the Order was so great in
such a distant country, there should Lave been discontentment and
disturbances at home, and that toc, oo a subject, which was above
everything, so much caleulated to bensfit the Order in partieniar,
and through it, the members generally, viz: Registration as sn
Unity.

Unity ! of which the Order bad s0 much boasted, but which
veally was, st that time, nothing but an illosion, yet of which
even the (.M. had s0 good an opinion, as to say in his sddress in
the Order’s Beport in 1850 :

Tawe e onr watchword then,

Paaes and goodwill 1o men,
Always oor vong!?

Brothers uf merey, we

Band in UNITT

Why should not charity
Mova us aloog P

Unity ! Forsooth | The very thing, although it was but s
chimera, under which go many had presumed to take shelter, and
to sing ita praises, we find making havee in the Orderin 1877,
Surely it might bave been expected that these who had flattered
themselves in their unity, such as it wes, would hsve been the
last to reise rny objection to the transformation of the ideal into
the real. Yeb it wws not =0. The Government had taken the

* trouble to interest themselves in the Friendly Societies of the



8

country, and had framed and passed a Bill in Parliament, for the
tection of such organizations as ours; Bro. D.G.M. Rocheater
in an excellent exposition, shown the fallacies of the original
Uity (if it deservea the nnme), and the good results to be obtained
from ion a8 an actual unity ; and GhM. Laing, sssisted by
other D.G.M.’s, who shared his opinions had laboured hard and
inoessantly to procure the nebls sim in view; nay, even mors,
experiencs, which it is said, tesches the most obdurate mortals,
afforded sufficient proaf of the necessity for » change ; but in
spite of all this, we find that when the object of eo much good was
realized by the consent of the majority of the members, more than
oné third uf the 17000 failed to ngres to the propated federation,
and ware consequently oounted among the secessionisis” ai the
time when the greatest blessing the Ovder has ever received was
brought to an issue. The canss of this rupture must be attributed
to an entire miseonecpiion of the idea of an Unity, on the part of
the minerity, and not to any want of interest in “ Mechanigm,” but
it does appear strangs, that whab they bud not been able to discern
in 1877, they have s0 soon diseovered since.

At that time, we find that the Fx. Com. held strong com-
victions that the minority would see the folly of their action, and
be convinced of themselves that thoy were in emor; for we ob-
serve intheir addressin the June report of that year the following
expreasions :—* But, brethren, we have every confidence that the
day is not far distant when the majority of the seceding members
will sacertain that they hLave been badly represented, and
ask to be admitted into the ranks of our Noble Order, it being a
eafe harbour of refuge for the widow and fatherless, and condueted
on the most economical principles of all Friendly Societies. How
far these prognoatications have becn fulfilled we will obzerve here-
after, simply remembering st the present, that the secedi
districts were Preston, Coniston, and Blackburn, with porbions m%
‘Wigan, Lancaster and Carlisle, In the year fullcrwmg, the re-
mainder of the Wigan district unanimously resolved to “ withdraw
from the Order until the Friendly Hocieties Act, 1875 had been
some time in foree, and its usefulness felt and apprecinted.” Thia
necesgitated the formation of 8 new district, and subsequent]y
that of Burnopfield was establiched from lodges selected from the
Morpeth and Blackhill districta Owing to a dispute between the
D.G.M. of Blackhill distirict and G.M. Rochester, concerning some
actions of the Ex. Com. and the Grand Master himgelf, and about
which a lively correspondence, since published, was carnied on ab
the time ; the Blackhill district saw fit to add to the ¥ who had
separated from the Unity, and with the exception of a few lodges,
now affilisted to the Bishop Aucklund district, the whola of the
lodges left our Society and endeavoured to carry on an Order,
muitshle to their own taste. Here, it may not be out of place to
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bring to your recollection, the remarks of the Newcustls Ex.
Com. cited above. 'Wo have also (.M. Rochester reitersting the
same sentimante, for he says, with lis coadjntors, in the Report,
“Weaare pemuau,lan‘] that all those, who have left us, l.hmllgh their
opposition to Registration, and matters connected thevewith, will
om calm reflection, agk to be ve-united to our Regivtered Unity,
and have their funds secarsd to them by law; but we hope that
they will not delay their applieation antil it is too late. We, there-
fore, earnestly heasech il those whom we once called Brothers, to
consider the position in whicli they now stand, and, if they will
weigh and balsnce carcfully the advantages a.l:u:i diend vantages
under which they labour, and compare the result with what would
be assured to them sa members of the Independent United Order
of Mechanios, we are satisfied that they can eume to no other con-
clusion, than that it is safer for them to abandon the insscure
position.  they have taken up, and to build their hopes and
expoctations on the Rock of Tlnitr, against. which the wavea of
opposition may beat for a season, but which will, to the end of time,
stand fiemn ag a beagom in the storm to waorn the unwary from the
gulf of destruction, and to guide the earnest seskers into a haven
of rest, The opposition™ they go further and say * will bo eam-
pelled by the fores of circumetancas to yield to Truth and Heason”
The figurative languags here employed by Bro. Rochester, ia based
on sound mental philoeophy, and must not be regarded as hy-
perbolical

Hitherto, I have treated of the nvmerical position of cur
Order, from 1347 to 1879, showing the many vicissitudes the
Order has undergons on recount of its members failing to sgree on
some of the impertant points of management that huve presented
themsslves at various tiwes I will now deaw your attention to the
mortality prevailing throughout the Order during the period under
notice. o reference o Hratiaties compiled from the Urders Talf-
Yearly Reports, 1 find that thers have died during that time 3048
members, 2388 wives or widows, and 100 second wives: and repre-
serting this in another aspect, the avernge numbar of desths each
half-year has been in the rutio of 3 mewmbers, 50 wives or widows,
and % second wives to every 10,000 members in the Ceder ; or the
annual mortalicy per 10,000 hus been 126 members, 100 wives and
4 second wives, as compared with 151 mewmbers throughout all the
societios in the Kingdom, Hence we have 26 deathe less than the

number, for every 10,000 members, ne given by Mr. Nei-
son in his Contribations to Vital Statistics. Cholera and other
diseasea have at times appeared, and wronght havoe among cur
members, notably so in 1849 and 1853, and it may be, with greater
effect in gome districta than in others, but considering the total
mortality under notice, we may make proportionste estimates, and



