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PREFACE,

ROM time to lime Juring the last few voars, amd
: indeed until guite recently, T luwe written on
current phases of banking for vavious newspapers
and reviews, and published, in acticle forne, sunnnries
of lectures on banking sud curreney questions delivered
at Bankers” Institutes, Chembers of Connnerer, and
kindred institutions.  With  (he editors of certain
papers I have had a convenient anid elastic mreange-
ment, in some eases fovimal pud in others taeit, (o
the effect that on the oceurrence of o banking or
fineneial eveut of importance 1 should contribute or
not, as leisure or inelination at the moment micht
prompt, an article dealing with the subjeci. On
looking thronglr o file of these contributions, it
ocenrred to me that some of them dealt with banking
problems still uwnsolved, and with fineneial watters
still of eurrent interest, and that these might possibly
stand the test of veproduction in book form. T there-
upon  conmnenced o sifting  process, putting  asile
articles of purely epbemeral interest, and selecting
for pulblieation sueh contribuwtions as bore on subjects
still of moment ; certminly fo the luuker, possibly (o
the public. My notes of some twenty-five lectures
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ot Bauking deliversd at the London Chamber of
Commerce were then subjected to a similar winnowing
process, The majority of these—about three-fonrths
—were thrown aside as ultra-technical or out of dute.
The vemaimder are ineluded in the eollection. To
these have been added some half-dozen papers written
waindy in the hope of assisting hraveh mavagers and
aspivants for management, and others dealing with
the tendencies of modern hanking as exemplified in
the eareers of representative banking men.
Lxplanations on one or two points are due to the
reuler,  The livst relates to o certuin measure of
“overlapping © of subjerts, One or two instauces of
this may be eited by way lLoth of example and
explanation,  In the first two chapters the suhbject
of Danking competition is dealt with, and attention
is, naturally, divected (o the atiennation of onr gold
reserves us one of the results of this competition.
The question of gold reserves itself, however, is of
such commanding importance both to bankers and
to busipess men genevally that it demands o ehapter
to asell, so that when the rendor who survives the
preliminary ordeal reaclies the chapter on * Window
deessing and Gold Reserves,” he finds that ibs subjeet-
wiatter hus already been briefly anticipated,  Similarly,
i writing on the eontinued tendeney to amalgamation
i the sphere of hanking, one cannot ignore so marked
i leature of the moveient as the great increase which
it s een the means of eansing in the nuntber of
el bunks, Bt the subject of branch extension
1 du dteelf of sullicient futerest to warrant separate
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congideration, and consequently it forms the staple
of a further chapter under the title of *Are we
Over-banked 2" For this oecasional overlapping of
suhjects I am hoping for forbearance on two gronuds.
The more obvions of these is that it iz mevitable,
since the problems of banking, like those of every
other branch- of business, are interdependent and
intertwined. Few of them can be dealt with entirely
on their merits. Faeh has to he considered not only
in itself, but in its hearing upon other problems.
The secoud is that few, if auy, veaders are likely o
wade solidly aml systematically through the volume
from begiuning to end,  Sewsible people whe take np
& volume of essays do not remd the essays in owder.
They sclect those of which the titles interest them.
Readers of the present work whe adopt this method
will probably unot notice the inevitable repetition (o
which I have felt bound to vefer.

Another mattor requiring a word of explanation is
the inclusion of two or three chapters which appear
to refer to matters of little present interest. The
reason fow this is that whilst these chapters relate to
events which in themselves may have ceaseid w be of
general concern, they deal also, and mainly, with the
general principles dedueille from such events, and
these ave as vilal to-day as when the ariicles appeaved.
There is o chapter, for instance, on the failure of
Dumbell's Bank. Now, althongh the effects of this
failure will be felt in the Tsle of Man for morve than a
generation, the subject itself is not now of interest to
the muss of banking men, but the lessous Lo be derived



