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Gummnnm_mill] of . Massachusetis.

Hon. Joserm A. Poxp, Presiden! of the Semate.

8 :~] hereawith ir&ﬁsm:t to the legislature the Report of
the Joint Standing Committse of 1866 on the Hoosar Tunnel
and Tmy snd Greenfield Railrond.

Lam mry neapeutflﬂly
Your ¢hedient sarvant,

- TAPPAN WENTWORTHE, Chairman.
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REPORT.

The Joint Standing Committes of 18686 on the Hoosac Tunnel
and the Troy and Greenfield Railroad, anthorized to visit the
tunnel and railroad, examine into the condition and progress
of the work, and to report fully the result of such examina-
tion respectfully '

* BEPORT:

That singe the adjowrnment of the legislature the Committas
in a body visited the tunne] and reilroad in June, and again in
Octaber, and they continued fheir examination of the eondition -
and progress of the work by emb-committees in the months of
July, August, Septembar, November and December; (one of
the examinations being oxelusively devoted to the operations on
the railroad which were commenced latein October ;) the others
to the tunnel and the various siruotures and mechanical opera.
ticns connected therewith, including an examination of the
existing contrzcts, and an inguiry into the general erganization
adopied to carry out tho lawe and purposes of the Staie in
regard {o the enterprise.

The Commitiee bave alsp examined the records apd the
doings of the directors of the Troy end Greenfield Railroad
from the organization of the corporation nntil the surrender of
the railroad to the Siate, and have made extracts from the
regords to show the fuancial condition of the corporation, its.
dealings with the contractors for gonstrmeting the rond and
tunnel, and aleo the embarrasssd condition of the coniractors
and eorporation from 1856 to 1861, which finally led to the
practical abandonment of the contract on the part of Messrs.
H. Haupt & Company, and the surrendér of the road to the
State under the mortgages which had been given to securs the
loan advanced by the Commonwealth in aid of the road and
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tunnel. These extracts from the records, with extracts from
some of the laws passed npon the subject of the railroad and
tunnel, together with remarks of the Committes upon the
legislation of the Stale, the doings of the directors, and their
efforts and those of the contractors to prosscuts the enterprise
being too loag for the body of this Reperf, will be found in the
Appendix at A. And s synopsis of the aetivn and condition
of the corporation at the time of, and praviens to the surrender
of the road, aud the relation of the contractors to the corpora-
tion and to the Btate, will be stated before entering upon the
partioular description of the condition and progress of the
work the preeent year, as observed by the Committes,

The charter of the Troy and Greenfield Railrond was granted
in -1848, authoriziog the conspruction of a railroad from a
4 point on the Vermont and Massachusetta Bailroad, at or near
Greenfisld,” to the line of the States of New York or Varmont,
to connect with apy railroed that might be construocted from

or near the city of Troy in New York. Iis capitnl stock wes
" limited to $8,600,000. Authority was given in the charter to
confract with any contiguous railroad leading from either of
the ahove-named States, for the wse of the same or any part
thereof, or for operating the two roads conjoinily, or for hiring
suck other railroad, or for lotfing their own railvoad- to the
owners of any other road which should compose a part of the
railroad line between Tror aud Boaton, of whigh the Troy and
Greenfiald Railread should be & part. '

The corporation wes organized June 1, 1848. Agpril 11,
1840, the directora voted an assessment of three per cent, upon
its capital stock, and this assessment was the only one that was
substantially collected, and on the first day of Qctober, in the
same year, they voted to put the construction of the road under
contract ag soon as sufficient subscription should be obtained
therefor, commencing at Pownal, Vermont, and Greenfield. In
January, 1850, §2,203.94¢ had been received into the treasury,
and $2,203.57 had been expended with the approbation of the
president of the corporation, leaving in the treasurer’s hand
$0.87. ' '

Bundry assessments was voted from time to- time, the last
vote being in May, 1852, amounting in all to 75 per cent. upen
the subsoriptios, but they were rescinded in July, 1858, and a
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neéw saries of aseessments were aftorwards made which tha Com-
mittae understand were as unproduniive of beneficial rasnlts as
were the former, upon which only partial payments had been
made by a portion of the subscribers.

A contract for comstructing the romd wes made mth Mogurs,
Gilman and Carpenter in Oectober, 1850. At the close of the
year 1850, stock to the. amount of 3250,800 had been sub-
seribed, of which #72,000 was peyeble In land damages, and
$50, ﬂﬂﬁ was taken by the contractors.

At this period in the history of the eorporation, with $188,-
B0O0 of available cnsh subseription; of which thres per cent. had
been paid, the.corporation applied to the Btate for aid by a loan
to ennble it to prasoouta the entarprise it had assumed, ard this
epplication was continued without sucees until 1854, when the
logislature passed the Act authorizing a loan of $2,000,000,
npon conditions which are particularly set forth in the Loan
Aot, (see Appendix A and B,) which, modified by subssquent
legislation, discloses the polioy of : the Btata in granting its
assistanes to the undertaking.

It is proper to stade, that at the time thm loan was grented,
there was no prospact of opening this lins of travel by indi-
vidual efforis, aud the amount of the loan, taking into consider-
ation the then fssumod cstimates of ita prebable cost, shows
that the State assumed to defray the cost of an enterprise to
tha completizn of which arailable individual means had proved
inndequate.

In 1855, a oontrast for the construction of the road and
tonnel was made with E. W, Berrell. The capitel stock of the
corporation was fized at §1,508,000. - This conirast was changed
two or three {imes, pod finally ended in one exesuted by H.
Haupt and Henry Cartwright. For sn account of these
changes, and of the voles and transections of the directors and
the contractors, reference i made o Appendiz A, where the
same will ba found in detail,

Upon & careful examination of thees votes and transactions,
the Committes come to the conolusion that the financial embar-
rassments of the corporation from the year 1855, when the first
ountract with B, W. Serzell was made to the time of the sus-
pension of the works under the Jast contract with H, Haupt &
Co., ave apparend. And it is also apparent that during the
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same time, the contractors assumed, fo a very greet extent, the
sontrol and responsibility of the enterprise.

Under the first contract, and on the day of its asceptance,
the direction of the sngineering operations within tke funnel
was left with the contractor; exeepting measuring for estimatés
and the final scceptance of the work; and on his subsceribing
$800,000 to the capital stock, 8800,000 (lesa the new subscrip-
- tions,) was added to the contract prices for the work.

Uunder the sscond coniract with Herreil, Haupt & Co., the
directors voted to substitute bondy for stock in payment &f the
work until 2,000 feat of the tunncl was completed, and to pay
the disconnte and losses to which ths eontractors might be
required to submit, not exceoding fiftaen per cent. per annum ;
and alsp, to fseue to the contractors bonds to the amount of
£100,000 in addition to payments, Swid bonds were to bs sold
or pledged by Haupt & Jo., to enable them io reise meane to
carry on- their opsrations’ under the contract. :

On: the disschition' of the fiem of Serrell, Haupt & Co., in
July 1856, Jorrell resigned his offics as director and was chosen
consulting engimeer. At the same time, W. A. Galbraith, one
of the contraclors in the following eoutrect, was chosen a
director. Thereupon & new contraet was mads with H. Haupt,
W. A. Galbraith,'0. B. Duncan and Heory Cartwright  Undec
this contract the estimates were to be made by the company's
engineer. In July, 1857, the records show that no peyments
had been meade the contragiers for more than & year, and that
the wark could ba carriad om only by the sontinued efforts and
personal credit of the contractors.

In February, 1858, the contraet was spain changed, md
 Messrs, Haupt and Cartweight engaged with the corporation to
¢omploto the road and tunpnal. At this time, the records ehow
that no payments had been mads under the previcus contracis
“ for move than two years ; that the work could enly be carried
on by the continued efforts, increased expenditnres, and per-
sonal credit of the contrastors.’ )

By a provision of this contract, any revenue arising from the
use of the road, or any portion of it, was assigned io the con-
tractors until their claims upon the company were adjusted ;
and the payment of all the company's debis was to be deferred
until that of the vontractors was satlsfed ; and Haupt & Co.



