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REPORT.

PresTox ScEo0L oF INDUBTRY,
Iong, Cav., October 5, 1894.

To his Excellency H. H. MargaaM, Governor of California:

Sir: In presenting this, our first report ae Trustees of the Preston
School of Industry, we consider it proper to note briefly the history of
this State institution from the time of its inception, for the purpose of
indicating what had already heen accomplished, and also as indicating
the condition of the property and improvements at the time that the
present Board of Trustees were invested with the control of the same.

The legislative Act ereating this school, as introduced in the State
Senate January 29, 1889, was framed for the purpose of establishing a
“State Reform School™ on lande owned by the State adjacent to the
prison at Folsom. - It vested the management of the school in the hon-
orable Board of Prison Directors.

The amended Act, ns approved March 11, 1889, changed the location
from Folsom to *at or within convenient distance from Tone City, in the
county of Amador.” It also changed the name, and designated the
institution as “The Preston School of Industry.”

The original bill appropriated the sum of $160,000 for the construction
and equipment of the neceseary buildinge. This amount was considered
ample, ag the State owned the lands on which the school wae to have
" been located, a free water right capable of furnishing all required power
for electrie lighting and mechanical purposes, and an extensive quarry
of granite for building purposes. But when the legislative Act was
amended, changing the location from Folsom to Ione, no additional
appropriation was made for the purchase of the lands and the water
rights required under the provisions of the amended Act.

The honorable Board of Prison Directors entered on their duties as
Trustees of the Preston School of Industry in March, 1889, and in
December of the same year, afier considering various sites offered,
gecured a tract of land comprising 800 acres, located nbout balf a mile
north of the city of [one.

In June, 1890, the Board entered into an agreement with Messrs.
B, & M. Isaacs for the purchase of water rights located along Butter
Creek and Mule Creek, including ditches, righis of way, and the site
of the Henderson storage reservoir, located at s distance of four miles
from the lands acquired, at a sufficient elevation to furnish pressure for
the required power for running the machinery.

The original intention of the Board wae to construct a main Adminis-
tration Building and a eeries of cottages, the latter to be used for
maintaining the inmates on the family plan, but the appropriation had
been diminished so much in acquiring lands and water rights that it
wag found impracticable to attempt to construet any buildings other
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than the main Adminittration Building, leaving the cottages to be
provided for by subsequent legislation.

The corner-stone of the Administration Building was laid on December
22, 1890, and the work of construction proceeded with reasonable dili-
genece uniil November, 1881, when the balance of the appropriation was
exhausted and further work was necessarily discontinued. At this time
the members of the Board were confronted with a perplexing dilemma.
The State had failed to appropriate any funde for the completion or
care of the building during the then two succeeding years, and yet the
building as it then stood, rocfless and windowless, with the tower only
half completed, was liable to receive serious if not irreparable injury
from the winter storms and the summer sun before the meeting of the
next Legislature.

Faor the purpose of protecting the uncompleted building from damapge
by the elements, the Board, with the consent and approval of the hon-
orable Board of Examiners, borrowed the sum of $20,000, which amount
was expended in covering the building with a substantial slate roof,
inclosing it with doors and windows, in the completion of the tower, and
the performance of such other work as was necessary for the preserva-
tion of the structure. These supplementary contracts were completed
in Jannary, 1892, when the building was closed and the entire property
placed in charge of a keeper, until such time as future State appropria-
tions became available for the continuance of the work.

The Legislature of 1883 passed a deficiency bill appropriating $21,-
336 16 to reimburee the Board for the money borrowed, and appropriated
the further sum of $125,000 for the purpose, as recited in the Aet, “of
conetructing and completing the building of the Preston Bchool of
Indusiry at Ione, and for purchasing furniture, machinery, supplies,
and appurtenances therefor, and for such other objects, material, or pur-
poses as may be neccesary or convenient for the use and oecupancy of
the said Preston School of Industry at Tone.” These appropriations
became available on the first day of July, 1898,

Owing to the pressure of official dufies in the management of the
prisons at 8an Quentin and Foleom, the honorable Board of Directors
expressed a wish to be relieved of the further management of the affairs
of the Preston Bchool of Industry. In compliance with this expresged
wish, the Legislature of 1893 amended the Act entitled “An Act to
establish a School of Industry, to provide for the maintenance and
management of the same, and to make appropriation therefor,” approved
March 11, 1889, as follows:

Bection 3 was amended to read:

BEc. 3. The gemersl government and supervigion of said school shall be vested in a
Board of 'l*rnd.eanb:‘anumng of three gitizens of the State of California, who shall be
appointed by the Governor, The members of said Board shall bold their offices for the
respective terms of two, thres, and four years, Irom the firet day of Jaly, elghteen hun-
dred and ninety-three, and unti r mgoeasors shall be appointed and qualified, eaid
rsafecﬁve terms to be designated in their appointments; &IIIDE therenfter, upon the expi-
retion of sach terms, there'shall be one of asid Board appointed, whose term of offlce
shall he continued four y“r:lnnnd anti] his succassor is gpointed and qualified. Baid

rustess, before entering on the dlecharge of the duties thelr office, ghall each take
an oath hithmlly to discharge the same,

“Bectiona added in amendment’’ were enacted as follows, viz.:

Bgc. 7. For the purpose of preventing any inconvenience ariging from the transfer of
the power of superintendence and povernnient of said school from the Btate Board of
Prison Directors to said Poard of stees, this Aet shall, after the first day of July,
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eighteen hundred and ninety-three, confer and devolve u anid Board of Trustees all
the powers, duties, and :nesponslhiliiie- conferred or devolved upon the State Board of
Prison Direcgors, by virtue of any Act heretofore paeped, or that may ba passed in rela-
tion to said schgool ‘at the present session of the Legislatire, and said Board of Trustees
ahall, so far as the government and control of said school or an; l.sggmmﬁun relating
thereto is concerned, hecome and remain the successors of d te Board of Prison

Directora.
Bgc. 5. This Aet shall take effect and be In force from and after the firat day of July,
eighteen hundred and ninaty-three.

Under the provisione of the foregoing amendments of the Legislature,
and by authority of appointment by your Excellency, the present Hoard
of Trustees became the successors of the honorable Board of Prison
Directors, and assumed the cuatndi and management of the affairs of
the Preston School of Industry on the firat dng;uf July, 1898,

In the continuance of the work thue ably begun by our predecessors
in office, we acknowledge 6ur indebtedness to them for their willing
cobperation and many valuable suggestions, including the details an
drawings for the completion of the ﬁgem at the Hendergon reservoir, for
the extension of the water system from the reservoir to the power-house,
for the plans and specifieations for the completion and equipment of
the Administration Building, and for the construction of a horse barn
and a cow barn, It hae been ouf uniform endeavor to continue and
complete the work of construction and equipment in conformity with
the original £lana and purposes of the honorable Board of Prieon
Directors, as far as practicable,

We desire to commend to your favorable consideration the efficient
administration of our predecessors in office.  'With an apgregate outlay
of less than $185,000 they turned over to their successors a E:a tract of
fruit and pasture land comprieing 329 acres within half & mile of the
cgg of Ione; water rights, ditches, and reserveir site of & value of
$60,000, and an Administration Building, roofed and inclosed, and
resdy for the interior furnishinge of plumbing, plastering, and wood-
work, The building is constructed of pressed brick and red sendstone,
and roofed with slate. It is of beautiful architectural design, and has
ample accommedatione for the inmates and officers, with suitable office
rooms for the SBuperintendent and management.

In addition to the buildings designed by our predecessors, we have
had designed and constructed a substantial brick building, two stories
in height (with attic), for the use of the trades school. e have also
adurt.ed lans for a power-house, and have construeted the foundation
walis and have laid the cement floors for the Slauing of the required
machinery. Gwing to the lack of available funds for the completion of
the building in accordance with the original drawings of our architect,
we have housed the machinery in & temporary wooden structure, with
the intention of erecting a substantial fire-proof building in ite place as
soon a8 we have funda available for that purpese,

In submitting estimates for the amount of State appropriations required
for muintenance of the institution, and for construetion and equipment
during the next two years, it hae been our purpose not to exceed the
amount required for an economical and yet efficient administration.
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Our estimates for building and construction are as follows:

Dining-room and assem bly-roo L 000 00
Douht% euttaéu.. R ‘ﬁm 0o
Completion ol power-ho 5,000 00
Hoepital . oo 8,000 0D
Baeservolr for settling and distribeting purposes 15,500 00

' $75,600 00

The estimated amounts for the annual current expenses for the next
two flecal years are as followa:
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$50,000 00

Sueh portions of the foregoing estimates as relate exclusively to
additional accommodations for the inmates are based largely upon the
recommendations contained in the report of E. Carl Bank, Superintend-
ent of the School, which recommanﬁations have been approved and
adopted by this Board, as embodying its views relative to the accommo-
dation and necessities of the inmates.

Mr. Bank’s long experience in the management of reformatories in
the Eastern States, and his opportunities for learning their requirements
from o practical point of view, are such as to give hie recommendations
far greater importance than recommendations which are made from a
theoretical point of view only.

At the present ratc of commitment it is morally certain that, at the
" beginning of the next fiscal year, there will be enough bhoyr in attend-
ance to occupy all of the available accommedations in the Administra-
tion Building, and that before any future appropriation can become
available for the construction of cottages for their accommodation, the
building will be overcrowded.

In making our estimates for maintenance it is therefore necessary
to base our caleulations on the maximum number of boys which can be
accommaodated, together with the salaries and cost of maintenance of
the additional number of officers and employée required.

In considering the present rapid rate of increase in the number of
inmates, and the proper housing and care of the expensive machinery
for electrical and mechanical purposes, we respectfully urge that these
improvements cannot be longer delayed without great inconvenience to
the management and possibly serious loss to the State.



