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PREFACE TO FIRST EDITION.

——

OrE of the most difficult tasks a builder has, i= to frame
a careful estimate for work he is tendering for, even when
the quantities are supplied. It has been the subject of oft-
repeated remarks that there should be s0 much variation in
the views taken by the several competing firms. This
seldom applies tp gur principal builders, whe keep a
competent estimating clerk; others do not do this, but
leave the work in the hands of an ordinary clerk, or some-
times a foreman, when mostly a price-book is used—=a
book that may be nseful == a reference in certain cases,
but which is delusive as an aid to competition Some-
times the builder himself prices it from 2 similar sgurce,
the result being in either case, as we often see in the
Hsts of published tenders, a wariation of zo to 3o per
cent, in six or eight tenders.

o I have seen estimates where the joiner's bhill, usually
one of the larpest, has been priced from such a sowrce
ag [ bave mentioned at jifty por cenf, above the prices
used by competent men, and yet the estimate has been
only about fiféeer per cent. above the lowest of the others,
showing that some of the prices must have been as com-
paratively low ; in sach an estimate, I have seen rough
timber in Lintels, &c., priced at g5 64 per foot cube,
the value being, at 1o per cent profit, 2+, 64, ; and the
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brickwork in the same estimate belng priced at 11l s5s
per rod, the valne being at ro per cent. profit, 134 1525
s0 that, if the work iz vared much, more brickwork
mtroduced, and less thmber, how stands the chance of
profit ?

When the quantities are not taken out, and few of the
principal builders will take them ont themselves in com-
petiion, the variation at times is amply enormous—often
extending to owr Aumdrad per cent, and wet the lowest is
mostly accepted, In the following work I propose to show
how to leamn to price an estimate without the use of a
price-book : with careful attention, a diligent student may
s00m learn the pronndwork or basiz for estimating for work
to any extent, and be able at any moment to price a get
of quantities without any sid except a pencil or pen and
ink.

THE AUTHOR,
Nevenber 1832,



PREFACE TO THIRD EDITION.

——

THE priges in this edition are those current at the present
time, except where special explanation is given. Since the
ptblication of the lagr edition, labour has increased in cost,
and material has varied from time o tme, while at this
date bricks are costihg so per ceht. more than when this
work was first written, but they will, no doubt, fall agzin to
their normal price before long.

GEORGE STEPHENSON.
Fuly 1897
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