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ADDRESS OF WELCGME
By Davin H. ThaviEs.

I am indeed glad to have vom come to Miwaukes And to be in a
position to weleome yvou here. I notice by your program that it is full
of good thingas. There i8 oo question but what these gatherings are
of great value to us. I motlee one particular thing here, and I hope
¥ou will all attend at that session which will deal with occupational
therany.

We are very much interssted in that., TYou will find that you will
derive o great deal of banefit. I also see that you have been invited
by Doctors Bautler and Young to yislt our institutions tomorrow, The
Board of Administration, as well as the County Buard, jolns with the
Doctors in invitiog vou cut thers and sincerely hope that you will all
come. We want you to take advantage of averrthing we have. We
heve an asylum with a population of about B0, and a hospital for
mental digpeases with & population of betwseen EBD and &00. Bepides
that we have the tubercilosis sanatorium, home for children, and the
infirmsry. We have a farm of approxlmately 1000 acres, 600 of which
are under cultivation; and we have gone in for pura bred catile. Wea
heve not all pure bred, but we have, I ghpuld judge, 76 to 100 head.
I want you to take all of this in and we will do everything we can to
make thiz gathering a success.

Call on ue at any and al times and you will find us ready and will-
ing to work with you, Thers i oo question but what these gatherings
are well worth the time and trouble, Wa are all in a great work, and
to the end that the Board of Trustees, the Superfotendents, and the
Matrone get & better understanding, and thersby be enabled to do
better work, ;
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The Chairman: It affords me great pleasure to thank you, Mr.
Davies, In behalf of this Assoclation, for the cordial welcome you have
extanded to us while in your city. I wish In return to extend an ip-
vitatlon not only to the Beoard of Administration, but to the general
public, to come to our mestings end hear the discussions. I am sure
that they will be of intarest to any who may attend.

A vear ago when we held our conventiom at the city of Wausau, we
did not dream that we were going to hold our convention in the ity
of Milwaukee thir year, because an lovitation had been tendered to
ug from the Superintendent and Mairon at Rock County, also from
the SBecretary of the Board of Commerce, lnviting ua to hold our con-
vootlon in the city of Jenesville, but owing to a great boom that 18 in
progrees in that city at this time, when thousands upon thousande of
pedple are flocking to that clty, taking all the available hotel! accom-
modatlons, Mr, Cullen deemed it advieable to hold our convention at
gome city other than Janesvilla. The thooght immediataly strock me,
why pot go to Milwaukea, Milwankee balng the largest city io the
Stata of Wisconsln, It has fine, large inetitutiona, beautiful parka and
pleaaure drivea, and other places of amurement, with the axception of
that atuff that made Milwaukea famaovns,. That {s ent ont, of courss,
but outzide of that Mllwaukes 13 hare.

Now, my frlends, we are hare et thls meeting and thiz conventlon
is what wa make §t, Let us all gor together and try to make this
convantion one of tha gmaieal and baat conventions that thig assogia-
tion hes aver hald,

We have a gontleman with ue here this evenlng that needs oo in-
troduction. His face ja familiar to all of us, and I have the honor of
introducing to you Mr. Harris, Pregident of the State Board of Control,
who will now address us.

ADDRESS

Groses B. Hanpis.

Mr. Chairman, and ladley and gentlomen of the Associatlon, I wish
that it wera trua, a2 was Intlmated In the presentation of the Chalr-
man, that my face wae familiar to vour all I have not visited the
eoonty inatitutions as much g4 I have desired to in my predsent posi-
tiom. I will fortker say that undoubtedly sne who lo a member of the
Board of Control should alweys be willing to respond to a call to
address his co-workers, such as you are here tonight, You are in a
charitable work, one that calls for the cars and comfort of the un-
fortunate; and it is most wonderful; in fact, 1t iz & high calling to
reapond fo.

The Board of Control unfortunately iz busy and unable to make
the risitations to yvour institutions as much as they would desire to,
but fortunately we have two very competent inapactors who are
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making visiie and are keeplog the Board fully informed it regard to
your inetitutions; and the work that youn are sccomplishing is very
gratifying to the Board of Centrol. Cnly recently the Board hed the
pleasure of & visit from a Dr. Solomon from the Rockefaeller Founda- -
tion. He had viglted nearly avery state in the Uslon, looking into the
gocial conditions and metters pertolning to the cara of the imeans,
and he pald this high compliment to you, each of you as superintand-
ents and matrons of the county asylume; he made the gtatement to
the Board of Control—and you ¢an imagine it waa very gratifying te
the Board—that withont ¢xeaption tha ingane in Wisconsin were battar
cared for in the county institutions, and throughout the state in the
state institutions as well, than io azy other state fu the Union, accord-
ing to his obeervation. It was very gratifylog to us and it is a fact,
Winconsin baving the only courty system of all the states in the
Union, we are subdivided so tbat we are oot compelled to take care
of such & large mumber as they are {u other states, and they come
more under the perdonal aupervision of superintendents and matrons.
1 sgree very folly with my frlend, Mr. Deviea, in sayiog here that
these gatherlngs are certainly very creditable and very much to the
sdvantage of your institutions, in meeting hare 88 you have and aa you
have met before, and I think the Beecretsry Informed me that the
organizztion has been In exiaténce for twenty rvears.

I bave had tha pleasure of attending one or two mestings pravions to
this, and I have alweys enjoyad them, and ! have noticed that all thosza
who gttended also snjoyed them, and I have ne doubt they are produc-
tive of much good to each of Fou: ¥t 8 very warm here tonight and I
don't care to continue or take up your time, but I wish to say that I
would wery much like to personally mest each of you and hecome, a8
your chairman has stated, well acqualnted with each of wouw. 1
thank you. ¥

(Muzic). Navy club orchestra,

The Chairman: The next number on the progrem is & paper by
Mrg, Nora Livingston of Dodgeville.

EXPERIENCES OF A NEW MATRON

Mas, Noga LaviNGeTox.

My firat year aa matron of an Tnsenos Aeylum and Home has like
all other disagreeable events become dimmed to a cong{derable extent
by time and I have some dificulty In summoning at my call the feel-
ings of utter incompeiency which flled me during those first few
monthe at the County Farm,

I, like many of you, entered upon my new doties doring the month
of March and found gardening, ferming, spring houre cleaning, and
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the season's sewing all to be met and handled at opce. We have
sinee sudceedad in persuading our board of advisors thet March was
& poor time for & new administration te take over the work and they
- have changed the date so that our offficial year begins January lat,
which leaves ona geveral months to get thelr besrings and plen the
usual rush of the spring work.

‘We were elogularly fortunate In that hardest of all hard problems
"Institutional employes.” Hvery position was fliled and flled ef-
clently but one. I was wilthont a seamstress. Our employees wera
gome of them on the verge of leaving but after some weeks of on-
cartainty, we adjusted all difficulties amicably and with a few excep-
tlong the same amployees are atill with o

I believe, now in looking back over my firat vear azs matron of the
agylum that my greatest difficnlty was in taking my reaponsibility too
eeriougly. To be aure It 18 & wast responsibility to hoose, fesd, clothe
and provide spirftnally and as far as possible to encewrage whataver
of mentality thera ie left In theze unfortunate and often misunderstood
paople. However, if the thought 19 always in our minds that thess
lives which are entrusted to us and to whom we are to minister are
alraady considered discerds by the woaorld and for the most part by
their familivs and if we cen make them reasonably contented and
mozt af them s little usefnl, we are then accomplishing what many
others have already glven up a2 ap impossihle jobh. I1don't know whether
any of Fou had the trocbla I had doring my ipitiation to kesp myself
chieerful. I had never comae fn contact with this kind of work and my
lines had been Iald among a growp of happy hearted primary children,
and when I looked gt the misery surrounding ma, I found myself be-
coming gloomy and pessimistic. I felt as if T were in a cemetery and
walked quietly snd fedt gnilty when T found myeelf laughing heartily
or having o cheerinl time, Well, it took me some time to get over
that feeling and surely, if anything i sorely necded in asylum work,
it is the cheerful, happy optimistic digposition. It zooms to me that
an important item when entering this work iz to win tha employecs
into & humunitarisn attiteda toward the patients. We found It necea.
sary from the beginping to emphazize Lha fact thet we were all thare
for the welfare of the insana not thal the fasane were there for our
convenience. We did not escapo the usual difficuliy of some of onr
peopls both tational anmd otherwise who endeavored to Imetruet us
and those who explained why they were exempt from rules and shonld
have special privileges, but we met those cases ae they came up and
deslt with them as the occapion demanded. I think the almshouse is
the siraw that almost breaks the back of the novice. The whining,
complaining paupers, not all unfortunate wunless we can call impro-
vidence and indulgence in bad habits misfortune, and usually the
cause of their dissatisfaction is that they can not continue in the
unganitary habits and often evil way of living to which they have
become used,
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Of course there are some clean-minded, thrifty people who through
plekness, age or the delingquencies of some relative were compelied to
become charges of the connty. 1 had ons very {nielligent woman who
through slckness had bocome a resldent of our connty home, although
bed fast and helpless, she kpow everything thai went on in the home
and was prepared to lectora long and finently to me of the faulta of
employses and other inmates every tlme 1 vigited her room. I wonder
it you all had ay many amusing things happen ag we had. [ was
looking about our kitchen preparatory to varnishing it and I thooght-
lesely said to & patisnt whe was the ooly other pamun' In the room,
“This room needs palnting, too, don't yom think so, Porter,” and
quickly she retorted, "I am not hired hers to think, matron, you are'

One of pur men who was helping me In my fSower garden said when
I askad him if in his opinion a cebtain shrub was appropriately placed,
"Well, ye8, I think so, but you must pay ne atiention to what I think
a3 I am crazy, you know.” 1 found it hard to accustom myeell to thiz
utter rafueal of tha responefbility of even thinking,

Amnother one of our triala was the fact that three years ago when
we took up this work it wasz abont the time that pricer commenced
to poar and we worried a trifle over our inability to keep expenszes
sanywhere near to thelr former gize, but we soon gave up tryiog to
make comparlzons and simply got nlong as best we conld and kept
priceg down aeg much as was poselble and atill be falr to our patlents

We have guite a number of apllaptics in our fnstitution and I muost-
not neglect to mentlon rha fmpression made uwpon me the firgt time I
witnessed & convulgion. I was standing neer an cpen door that leads
Into a single room when I heard an unearthly shriek, and a girl fsll
forward striking her head upon the doar. My first desire and invol-
untary astion was to get as far awar 38 poesible from that repulsive,
writhing figure, but I managed to conquer may ieslings and never did
anothar fit inapire me with anr desire ezcept fo save and aild the un-
fortunate victim, though T alwars feel sorry that thees poor people
mugt be taken cars of with our chronie Ilnsane.

I muet ales eonfess that when I came to the institution firet, I was
afrald, atraid mentally and phyalcally, and it took time and defer-
mination te conguer this tear. The first time I went through the
warda alone my hair stood on end and'T wae bathed in a cold perapira-
tion, and when I try now to think of that first feeling, it seama stupld
and hysterical but at that time it waa very roal

I shall alwaya think with pleasnrs of the first convention I attended
at Eau Claire, and the splendid women who did so much to make me
focl that the work was something to be enjoyed, that they were atill
meeting the same problems that seemed so momenious to me and
conguering them with a light heart. It made me feel that 1 too could
go back to my institotion aod feel that I was dolng my work there as
it should be done, that there wae nothing that could mot be accomp-
lished if one met it with & brave heart and a determination to look
on the bright side. I thank you.



