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Biennial Report of the President

TO THE
Board of Directors, Patrons and Friends

OF THE

Colorado Prison Association

The absence of Judge Henry V. Johnson from the atate
has caosed the Association fhe loss of his very valuable assist-
ance. The intereat which he tock in the work and his gener-
ous services toward helpiog in it were of real worth and were
fully appreciated by those assuciated with him,

The work of the Association, doring the pasi iwo years,
has gone along guite satiafactorily, when all condiiions are
taken into coneideration. During that time, 889 cx-prisoners
were assigted, an inecreape of 322 or over 50 per cent. over the
prévious biennial period. This very gratifyiag resnlt, how.
ever, was only posgible theough the caveful, earnest labor of
our very competent officials. No organizgation anywhere is more
favored in this respect than ia the Colorado Prison Asscciation.

Asg General Secretary, Mr. Collett continued his most val-
uable services actively ontil November T, 1908, when the Asso-
ciated Charvities of Denver demanded his taking charge of the
important work of that organization. However, thut does not
mean that we have completely lost his eplendid asslatance; in-
gtead, Le still favors our organization ss Genernl Secretary,
but without pay; and he devotes much time, thought and labor
to the work. He continues his lectures at the state institu-
tions, and throughout the state generally, in the effort to have
the people more clearly comprebend the need for the Associa-
tion, and a better nnderatanding of the important questions it
has to meet and solve,

In 1809 Mr. and Mra. Collett attended the National Prison
Congrese at Beattle, Later, in company with other delegates,
they visited Ban Quentin penitentiary and the city and ecounty
jails of Loa Angeles; also the Annual Encampment on Catalina
Inland, of the girls from the Btate Industrial Bchool at Whittier.
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Mr. J. E. Wood, assiatant to the Geaeral Becretary, baes bad
much training for the work. ¥For fourteen years he was a vol-
antary worker in the territorial prison of New Mexico. He
virtually acted as Protestant chaplain of the penitentiary. He
condueted religious services and a day school, He also assisted
digcharged and paroled prisoners in securing employment, and
took snch general intevest in the welfare of the prisonera and
ex-prisoners that hin servicer were very valuable. Because of
that interest and experience, he was called to his present posi-
tion,

Mra. Collett, who liag spent. years actively in the great work
with her hosband, continues with us, und never loses an oppor-
tunity to further the work and help some helpless fellow-being
back to eourage and usefulness to both himeelf and the eom-
munity. Laboring without thought of self or limit of time,
atriving enrnestly for the good of all concerned—a most de-
voted woman to a descrving cange.

Rev, B, A, Hofmun, who has so faithfully filled the posi-
tion of Ficld Seeretary, with headquarters at Pneblo, the past
four and one-half years, will sacon leave the State, because of
the ill health of a daughter; and the Association will thereby
lose a good offeial.

Rey, Wulter H. Fawceett was for a number of years an un-
nsvally suecersfol prowmoter of commercial enterprises. His
experience 4% 4 clergrmun during the last ten yeara has
been equally gratitying. 1In his work as Field Becretary, the
pagi four months, he has made o very fuvorable impression aga
public speaker, in the presentation of the eause before church
congregations and other gatherings.  As o “chalk talker” he is
giving brief uddresses in the public achools which are highly
appreciated by the teachers as well as the pupils. His practi-
cal work in handling discharged and paroled prisoners is win-
ning the support of prominent men and women. With head-
quarters at Colorado Bprings, he will continue his work as Field
Becretary.

Do not fail to read carefully the General Becretary's de-
tailed statement of the work nccomplished during the past two
years—a most interesting statement, that shows clearly what
splendid work is being carried on by the Association through its
devoted officiale. Note especially that what has been done has
been along the most sane and practical lines toward helping the
needy and af the same time helping society ae well; for, be it
vnderstood, that while primarily it is & work of charity and hu-
maniturianism, nevertheless it is also an important factor in the
work of police regulation and the prevention of crime. Every
aid in the right direction to a diecharged or paroled prisoner
goes toward lessening the need of police action. In fact, the
work ig so easentlally for the pablie welfare that the whole ex-
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pense of earrying on the work might justly come from the pub-
lic treasuory.

We fear that the work of the Assoclation is not fully un-
derstood and appreciated by the public generally. On the one
hand we have the gushy sentimentalist, who thinkg the convict,
in priaon or out, deserves just u little better treatment than the
right-living man. He would have the work go carried on that
public sentiment would soon become so antagonistic as to com-
pel its complefe cessation. On the other hand we have the
hard-hearted, uneympathetic people, who are still controlied by
the old, inhumane idea that the law-breaker, or even the paroled
or discharged prisoner, only derervea to be unmercifully driven
about and made an outcast from society, with ita never-failing
result of erime repeated over and over again. Between these
two unwise extremes lies the only eafe road to final good for
the eriminal and the community. Fortunately the work of the
Aspociation is directed slomg that road. With an abundance
of sympathy and love for deserving humanity; deveid of sense-
lege szentiimentalipm; fully realizing that the discharged or pa-
roled convict mhould have another c¢hance to become 4 man
among men, our officials carry forward the important work.

8o muoch for the past. What of the future? A continu-
ance of the work conetantly; und, in addition, there must be an
ever-increasing efficiency—a never-ceasing effort to do better.
Colorado stands well ip the rapld mareh of real progress in
penology, and the sane und practical haodling of the criminal,
in and out of prizon. The working of convicte on the publie
roads has attracted the attention of the world, and fully dem-
onstrated that it ir feasible ard highly beneficial to so handle
the men. 1t wounld have heen difficult some few years ago to
believe that penitentiacy convicia could be placed in camps, in
the wild and rugged sections of our 8tate; in the mountains,
the most ideal gituation for mafe “get-aways,” without a guard
or gun in camp, and yet not bave wholesale escapes. But peni-
tentiary prisoners, upwards of 30 in number, have heen 80
handled during the past three or four vears, under just such
conditions, with the most gratif¥ing results—a long step, in-
deed, in the right direction, And this condition was brought
about parily through the work and influence of this Aasocia-
tion. However, to make such propgress in fhese matters as
ought to be, additional assistance is essentinl, mainly in the
way of new laws, The most needful just now are: A law giv-
ing the trial judge the right to parole first offenders; an amend-
ment to the present law regarding the feeding of jail prizsoners,
doing away with the possibility, if not the probability, of exor-
bitant and unnecessary expenses to the counties, to say the
least; & law providing for working jail prisoners on the high-
ways, and for the work, allowing them gmome little compensa-
tion to go toward the support of dependent ones. Measures to
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cover these essential matters have been introduced in the pres-
ent legislature, and we earnestly hope for their enactment into
law.

81! in the future, but we trust not tos far, Colorado should
take the pext important step and allow each penitentiary peis-
oner romething for work done, wp that it can either go foward
agsisting thoge depending on him, or be acenmnlated to his
eredit, in order that he may have at least a little with which to
get out into the world of action and usefulness again. YWhen
that condition prevails, very much, if not all, of this Associa-
tion’s work will be accomplished; and ite charitable force can
be directed in some other channel of service,

It is most gratifying that we are privileged to live in thia
age when man has concern for, and Is willing to work for his
fellowman, regardless of his lot; when it is realized more fully
than ever before that no one can hope to advance far unless
all advance some; when the welfare of even the criminat comn-
cerng everyone, and so much ¥ being done foward helping
check erime and reform the criminul.

The favors shown by the railroada, to the Associztion’s rep-
resentatives in the discharge of their dofies, haz been of far-
reaching asaistance, the appreciation of which is hereby ac
knowledped.

Very Reapeetfully,

E. R. HARPER,
President.



