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INTRODUCTION,

In this eminenily practical age there is no toleration
and no place for the theorist apart trom the practitioner,
for the visionary or enthusiast apart from the utilitarian,
for the critic apart from the instructor, or for the fault-
finder apart from the adviser. All questions of social, civil,
religious, business, or educational economy and polity are dis-
cussed in the broad light of historieal troth, of humen ex-
perience, of intelligent observation, and of well-fonnded judg-
ment. Accordingly, statesmen and educators are applying
themelves with doe eare and diligence to investigations mto
the educational history and experience not only of their own,
but of all, countries. Educational systems, methods, manage-
ment, and support are studied in order that the fruits of ex-
perience may be enjoyed, and its mistakes avoided or corrected.

Perhaps no phase or department of eduecation in the United
States at present claims the attention of the educated public
with more earnestness and interest, than that of the higher
education, whether it be offered in a college, a so-called
university, or a university proper. The evidences of thie
widespead interest are noticeable even to the most careless
student of college history and to the most casual oheerver of
college administration. Courses of etudy have been remodeled
and adapted to modern necds and requirements, as well as to
the highest ends of culture; necessary and important branchea
of study been added; the scope of many branches already
introduced but fettered by insufficient attention bas been
enlarged; greater freedom in the selection of studies haa
been allowed: the benefactions for the endowment or the
establishment of higher institutions of learning have been
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upon & most generous scale; and those entrusted with the
administration of all these affairs are, for the most part,
men who have been specially trained for such duties and who
engage in them with intelligent skill and professional en-
thusinsm. Such compuaratively recent foundations se Cornell,
Johns Hopkins, Vanderbilt, Clark, Leland Standford, Jr,
Smith, Bryn Mawr, and others, attest the genuineness of this
interest and the confidence and appreciation in which the
higher education is held.

Believing that many of the problems affecting our higher
education are far from solution, 1 have deemed it appro-
priate and timely to specify some existing errors of opinion and
policy as concerned with the management, the functions, and
the sopport of collegre and university education in the
United States, to discuss the same from a practical, rational
point of view, and to suggest such remedies as may seem
wholesome and expedient. The ervors indicated have reference
to opinions and practices regarding

1, The selection of the college president.

2, The bestowment of honorsry degrees.

4. The stody of the clussics.

4. Collegiale {raining as a preparation for pablic office

5. The granting of free tuition and scholarships.

The pless urpged in behalf of the publication! of this
treafiso are the manifestly increasing interest in the work of
higher oducation, the special interest felt ag to those phases
of it under discussion, and the necessity of checking certain
practices that betoken nothing but evil to the country's future
educational interesis. In the work of preparation assiducus
care has been bestowed upon the collection and citation of
such opimions and eztracts only as are worthy of consideration
because of the influence and representative charscter of the

1) It may bo well to stats that the greater part of this trestise
has alveady appoared in the form of contribubions to varipus periodicals.
The favorable receptior and commendation of the views cxpressad en-
couraga the hope that their publication ss & whole and in a more per-
maneat form may serve & good purpose.
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authors, periodicals, and individusls that have been so freely
quoted.

‘While it is confidently expected that some will dissent
from the opinions expressed, a careful examination of these
pages, intended to be suggestive and helpfol, 18 invited.
My highest hopes will have been more than realized if
this attempt contribute anything toward remedying some

grievous abuses that mark collegiate administration, toward
" eradicating certain crroneous opinions that have crept into
collegate life, toward exciting profounder sympathy and
respect for colleginte instruction, and toward encouraging a
more generous support of collegiate institntions.
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The Colleze President.

In various sections of the United States diverse, but
honest, opinions exist as to what constitute the highest
qualifications of the collape' or university president. The
formation and cultivation of these opinions are attributable
to certain influences at work, sueh as iynoranee, local pride,
religion, politics, and due regard for the best intersets of
the higher education; and the predominance of sentiment is
marked in the chatacter of the president selected by those in
authority.

It is shoer ignorance that sugpests onc as suitable for
such o place simply becanse he is o man of fine charactsr,
of high sense of honor, and has been a successful lawyor, &
successful minister, or a distinguished eoldier. Local pride
contends, as prime qualifications, that the president shall be
an slumnus of the institution, a resident of the state, and
closely identified with its people.

Again, in some instances there 1s a strong demand that,
as the chief qualification, the ecollege president shall be
a clergyman. This applies mainly to the denominational
college, und arose no doubt from that intimate connection
between education and religion so marked in the early his-
tory of the country, when the higher institutions of learning

1} The words “eellepe” and “university” are used interchangesbly in
this treatise. In the United Btatea the distinction betwsen the two aa
yol is almost nominal, the practieal reeogmition of such a distinetion baing
recent.
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were founded chiefly by clergymen, in the interests of the clergy,
and for the promotion of religious culture. This demand,
which is strongest in the Congregstional, Presbyterian, and
northern Methodist ehurches, s gradually becoming a secon-
dary consideration.

The following editorial in the New York “Tribune” of
Angust 1, 1890, referring to the recent election of Dr. Merrill
E. Gates of Rutgers College to the presidency of Amherst
College, alludes to the error of such a demand, and notes
its decadence:

“The traditionsl college president es popularly appre-

¥
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hended is & minister, strong in theology and metaphysics,

but by no means 0 robust in ¢common sense: the possession
of decided and well-grounded views in regard to the life
which iz to come, but with a Hmited ¢onception of the scope
and significance of the life which now is and with amall
ability to deal with its vared and eomplex problems. ‘Kuoit’
may be writien of this type of edueational ufficial. Our age,
which has revised and improved s good many theories rela-
ting to the fumetion of the college and the university, has
not spared the president. It inmists — and insists rightly —
that in the best sense ol the ferm he ghall be a man of the
world; that he shall be equal, not only fo directing the
mental and moral forces of the institution over which he is

set, but to promoting ils materis] interests and its general’

welfare”

The influence of politics insists that the president shall
be a man of the people, enjoying their confidence as mani-
fested in his elevation to political office, of intellectunl gifts,
of excellent character, of fine personal appearance, of magnetic
manners, and of executive ability. In most instances, the
qualifications enumerated sre good, but they do not extend
far enough. In saying this, there is no depreciation of the
ability, and no impeachment of the integrity of purpose, of
him who is selected for such a position; but the practice
stands to reason as one of dangerous tendency and contrary
to and subversive of every naiural law and business principle.



