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Credit s accorded to the U, 8. A. Signal Corps for much of the
photography appearing in this history,

Acknowlidgment is also made b the Stors and Stripes Lfor the wse of
cuts of divisional insignia,

Certain valuable stattstical information s submitted through the
vourtesy of A. E. C. General Headquarters.

N. B.: In submitting listy of personnel in connection with each

unit of the region, excepting those serving particular divisions, it was
found to be impracticable, because of the constant changes taking
place, to make up any one lst to cover the whole period, hence thoese

appearing herein should be understood to be the personnel serving as
of June., 1919,
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—a ezl LE MANS—A MILITARY CENTER

gE|l MANS las been nomilitary center from medieval times

gl snd was the training center for soldiers of three nations

il during the recent war. French artillery was trained in

b region, nod atter the beginning of the World War,

M| Belgian troops were brought here for re-organization

and training. When Americn entered the war it was only natural that
lier troops should train in this historie spat.

After neEny broopes Tueeel pus&m] through Te Muns it becnme the
training arca for U Righly-third Division in command of Major-
General Glenn, After the signing of the armistics, G. H. Q.. A, B. F,,
searehed for a center where, during the process of demobilization, the
American Army could be sent to complete final arrangements for sail-
ing for America, From a geographical standpoint ne more central place
could be found. beeause Lo Mang is alwost cqually distant from the
embarkation points, Bordeanx, Brest, 5t Narzaire and Le Havre, with
dircet railwar communiention to cach. Therefore, it was chosen as

the venter for embarkalion troo e,

Up until this time the Le Muns aren was a part of the 85 O, 8., but
on Iheoanber 15, 1818, it was taken From that branch and made a
separste unit koown as bhe American FEmlmrkation (.'-cnt!:.r_, or the A.
.. The rigring otisisled ol the fl‘lllowing e and arcas: Le Mans
Depot Division (Classification Camp, Spor Cump, Camp FEist, Over-
haul Park. Salvage Camp, Pavigne-I'Evegne, and several other units
iz and abont the city.) IMorwarding Camp, Bolginn Camp, and these
arcas: EBeowmoy, La Suze, Alencon, Bable, Contic. Ballon, Montfort,
La TFerte-Bernard, Mavenne, Laval, Chatean-Gontier amd Rennes. All

except the last three sre Divisiona] arcas

In makiog Le Mans the BEwbarkation Center for the moveent of
troops on the part of the aroy, brought a corresponding change in
the Y. M. C. A, organisation, nod the Lo Mans region was estab-
lished, whicli fram the baby region grew to e the largest in the
wlole A F. T, '



Ix e L Mans AREa 5

WELFARE WORK IX A, F. C.
By Buie. Gex. Grorae B, Smmonne, UL 8. driy Commander

3\ HE AMERICAN Embarkalion Cinter was extablished
% i1 Le Mans (Sarthe), on Decomber 15, 1919, to provide
a concentration point at which a maximum of 200,000
transient troops per mouth could be received, cared for,
prepared in detail to meet embarkation requirements

and dispatched to various ports.

In July, 1918, the Second Depot Division formed from the Eighty-
third Division was establiched in Le Mans and began to function as a
replucement depot abont Augmst 1. It osontinued as such until after
the armistice. With the beginning of the movement of troops home:
ward, ther commenced to arrive in the Le Mans areas preparabory to
cbarkation. The flow thus started in the spposite direction, Instead
of preparation for geeviee at the [ront it became & craber nf prepara
tion of the troops fur Tetuen to the United States and to iheir normal
pursuits. ‘To merl the new problems the Awerican Fmwbackation Centir
was organized as above stated.

To car: for the large oumber of trowps to b sent through, «ight
divisioual billeting areas wore organized. These, with the Forwarding
Camp, Belgian Camp, Classificstion Camp and = number of smaller
cunps provided for 4 maximum eapacity of ahout 325,000 men,

By June 30, 1019, a total of aboat G5 000 officers and ulisted men
passed through the center for embarkation by the United Stabes. To
administer snch an establishment it was noeessary to provide a head-
quarters and staff of conviderable wagnitude. Thiz was done with o
general skaff in control, organized aloag the lives of the gencral siafl
at general headguarters. In nddition to the nsusl wilitary problims ol
providing food, clothing and shelter, and administration in general,
the specinl problems were presented of reéquipping and reclothing
the men coming from the fromt: of delousing and cleaning them up;
of ¢leaning up the records of organizations, whieh in the exigencies of
the service were nocessarily in arvears, and of the thousands of indi-
vidual -casuals who, through separation from their organizations, re-
quired special measurcs taken with regard to their records; and the
great problem of providing for the physiral and moral welfere of
these great numbers whe no loager had the incentive of training for
the great struggle of the ages, but were, nevertheless, confronted with
the no less important question of preparation for return to their normal
pursuits, which had been so abnormally distirbed, and to which dis-
turbanee the nation had so nobly responded.
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All of these problems were worked aut through the ways and means
provided by the military organization which was eharged with their
solution. And it is un[}-‘ the lztter one, £ ¢, the provision for the
welfare of the returning troops that will be touched upon here. This is
Wnrth_\v of Hl)c(‘i.'ll mention in thiz SNOInEEY, for the reason that in
the selution of this problem the ald wes invoked of all the civilian
socicties operating in the A, B €. The Y. M. C. A., the American
Red Cross, the Knights of Columbus, the Jewish Welfare Board and
the American Library Association were all represented. In accordance
with the general policy announced from General Headquarters, the
activities of all these socictics were placed under the control of the
first section of the Gemeral Staff, G-1, and a sob-section with staff
officers in contrel was charged with direct supervision of the work
The chicf of the sub-section way held dircetly cosponsible far the eo-
ordination of the varigus wel fare ackivities:; bhat [rruper mi]iLu]'-\" -
trol was exerciced; that the civilian Leads were given proper support;
and that proper results were oblained.

Without exception cvery society responded whele-heartedly to the
plan provided. Fach and cvery one fell into the gencral scheme, they
met with a high degree of cficieney every dewsnd made vpon them,
amd they cobperated in a Ane apiric with the military authoritics and
with each other.

The magnitude of thiy work las far excoeded wnything that was
at first contemplated and the resulés speak for Lhemselves. This feature
of the work of the A. K. O s wnrl,h'v of Eil'!l‘.{‘.iﬂ] mention, for it difers
sumewhat fron the geueral military problewn and it has furnished
here u striking example of what ean be secomplished through the
nen-military agencies where they are brought under one control, where
their efforts are coirdinated, and where they codperate as they have
done so cordially and so effectively here.

The writer desires to make of recond the iligh appreciation the
military mothorities of these Leadguarters Lave of the aid which the
members of these civilian societiea have rendered to the army in this
eenter, from the very beginning of its existence, It has been a fine
exemplification of the spirit of working for the great results which
has animated the A, E, I'. throughout ita magnificent undertaking and
accomplishment in the Great War, And particalar appreciation is
due the women of these socicties, who have tolled so carnestly and
efficiently in this work, and in folfilling so faithfully the high tradi-
tions of American womanhood have kept ever before us the ideals
for which we fought.
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In tuz Le Mars Anea

FOREWORD

Hy O L. Fzems, Regional Direclor

HE PROBLEM of organizaiion for the efective car-
rving on of the “¥"' program in the Ameriean Embarka-
tion Conter was untsually difieult, due Lo the very rapid
ll changes in the mililary plans and the consequent apeedy
BB movenent of the Lroops in and out of the area. Comhbat
Divisions arrived with little previons advies and toek their departure
on short notiee, often contrary to pre-arranged plans, Divisions came
jriko the area and remained for a period of four months, while others
spent Tess than o week here. Aside from Lhe regular combat Iivisions
the problem of handling Uhe large munbers of casanls and 5, Q. B
teoaps was stopendous, from & welfare standpoinl particularly, inas-
much as the latter clavsvs were not wecompanicd by a static- welfare
personncl as were the regular organized Divisions.

‘_[' A g|anm-, ub the map of the region reveals the u]]-comprc]mnnivr-
 npature of the "Y' seevies here. The waximum scrvice scems o have
been reached in Hie months of March and April, st which time there
were over 300 “Y' slations throughout the ares, amd in addition thereto
there were apurating at that thoe 15 rolling cauleens, wlich made
gver SOUJHIN serviees to broops nat reached hy the regular stationury
units.

@] The statistical summary for the seven months which mark the
operation of the American Limbarkation Center reveals a rapid growth
of the organization, and the figures therein combined show in a telling
wayv the tremendous quantity of muterial brought to play in the Y
activities. These can be classed primarily into four great gromps:
Entertainment, Athietic, Religions and Ilidvcational, esch serving in
its prculisr way, but ench ene correlated with all the others.

A The statistics hercin shown only begin to tell the story of the wide
extent and volume of Lhe activities that fell under these departmental
lieads, The canteen service was conyidered purely an Army service,
thongh condueted by the ™Y, up to the firsk of April, when it was
turned baeck to the Army. [ts stupendousness can best be understood
by the tebolation ot figures which show the large volome of nerchan-
dise that was handled.

q] At no time prior to Junc in the ldstory of this region was there an
adequate suppl_\' of wen and women secretaries to serve the troops, and
the figures of pt‘.FMITITI('l Et'fl‘iIIH fell far short of telling the stary.
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Tl untiring «forts and sacrificial apirit of the men and the women
secretaries are known only to those who were intimately associated
with them, and the human interest stortes mnd commendatory letters are
multitudinous. Those quoted hereln are net to be considered of & per-
swonal natire, but rsbther as H]usl.rnting un!.\: tlhese intimate phases of
the ¥. M. C. A's contact with the A, E. ¥,

] The ability of the "Y" sceretary to associate with him the soldier
detail made it possible to handle the tremendous task, It would have
been quite impossible without this assistance on the part of the Army.
its officers and men, The guality of service bas been well understood
by thoss who observed the places of trust tn which these detatls were
p]uct'.r] and 11_!.-' thoue who observed Ehe cliarncter of these men, many
of whom were decorated far bravery on the feld of batlle, Faithful
service bo the V" was often rewarded by discharge Trom the Army
and advent into the Y™ as o regular seerctary.

] The miform succesa of the women scerctaries i ome of the out-
standing lights of "Y' aerviec. No tmsk was found teo small or too
large, toc difficult, too arduoous, nor toe complicated for the woman
sceretary to Bandle succossfully. It would have been impossible. to
pub over Ehe T HTOETADN a8 Way dame withent the women seeretarieg.
Their sweeess amd the demand for Hheir seevioes are c[i'ﬂrly demon-
strated by the fgures which reveal the steady growth in mwnbers of
women secretaries in the region.

4] The problem of billeting in the outlying aress of the L Mans
region constantly taxed the resourcefulness of the Y, not only in tak-
ing vare of ity personnel comfortably, but in providing necessary space
for its aetivibies

I The entire lack of anything bul the ordinary small lving room in
many of the French villages made it necessary bo ereet lents in scores
of places. The gquaintness of many of these smwall rooms and halls
that were available and the way in which they were adapted as “Y"
huts, as well as the upusually attractive decorations and re-arrange-
ments that transformed them, is the best testimony of the resource-
fulness of the respective secretaries, The conversion of dreary French
cates, of ancient stone lmrns, of ugly fish markety, and of H]uo\my
town halils into cheery “Y's” is a memory that will long live in the
minds of the secretaries and of the soldiers that were thrown together
in these stations.

.1 The Y. d. C. A. urganiimt.inn in the ]'H‘-gil)l'l falls into three pl-.ril,‘.uls;
the months of December and January under the regional directorship
of Mr., D, W. Weist, of Cleveland, Qhio, the months of February,

-



