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CONFERENCE OF LIBRARIANS.

MILWAUKEE MEETING, FJULY 7, 1856,

ADDRESS OF TIIE PRESIDENT,

WILLIAM F. POOLE, LL.D.,

Ladies and Gentlemen of the Associntion: —
]T is 2 noteworthy incident in the history of
the Amercan Library Association that we
meel for our eighth annunl conference in the
greal North-west, nore thab a thouzand miles
[rom the fringe of citles on the Atlntic coast,
where it had its ovigin and its earlier confer-
ences were held, I know something of the
Norch-western States, and venture  the state-
ment that no city in the East has received us
with a more otelligent and generows welcome
than we expericnee to-day in Milwaskee. MNo-
where are the beaelis of libraries betler ander-
stood, and the purposes of our organization
belter appreciated than here. We are not ou
pioneer and missionary ground, S0 Lar oas a
proper valuation of books and librares is con-
cerned. I you ask me: * Where in the West
is that pioncer and missionary ground?™ |
must say | do not know. [ have here an
official invilation frora a Board of Trade which
has lately estabBshed a free public liboary ina
city a thousand miles west of Milwankee, in-
viting this Association (o hold its next annual
conference in Denver, Colorado, and promis-
ing a cordial welcome and every kind of hospi-
tality. The idea which sugzgests to a Board of
Trade te establish a puliic libeary, and the
idea which the mnsses accept as an axiom,
that the maintenance of such an jostitution is
as legitimate an object for peneral taxation as
the maintenance of a public school, seems to
be indigenous in Western soil. I you insist
on my localizing that pioncer and missionary
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ground to which 1 bave alluded, 1 should say
to-our Eastern friends that you left the region
when you came lnte Lhe North-western States.

The present year marks the close of the first
decennial pordod in the history of our Associa-
tion. In reviewing bricfly its record 2 mention
of its precursor, — & comvention of eighty
lbrarians and cthers foterested in billiography,

_ which was hetd in Now Yark City, in Septsmber,

1833, =must not be overlooked. Prof, Charles
C. Jewett, of the Smithsonian Institation, Tir.
Samucl F. Haven, of the American An[iquariau
Soclety, and Mr. Charles Folsom, of the Bos-
ton MAthenzum, all of whom have passed away,
were among s prominent members. DProf.
Jewett was e lexding spirit in the call and
mansgement of the gonvention, and its Presi-
dent.  Indeed, he may justly be ranked as the
ahlest and most sealous of the carly American
reformers in the methods of library manage-
menl, He was Lhe first to collect Lhe stalistics
af the litwaries of the United States, which
he published in 1851, Owe week agro three of
the lbrarians who signed the calt for that Con-
vention, and weie present, were members of
this Association. Two ol them were our es-
termed associates, — Mr. Smith, of the Phila-
delphia Library Company, who died on Friday
last, and of whom Rether mention will be
made, and Dr. Goild, of Brown University.
The third was myself, then in charge of the
Boslon Mercantile Library, 1f I did not fear
to encroach upon the theme of Mr. Barlon,
who will read at this conference a paper an

1733441



2 MILHWAUKEE CONFERENCE.

 The Convention of 1853," | could give some
reministences of its sessions. I may say, how-
ever, that the Convention of 1853 made a last-
ing impression on the minds of all the likrariang
who were present, and that it must be regardecd
as an era in American hibliography. Frof.
Jewett said in his opening address: ©This s
the fret eonvention of the kind, nat only in
this country, but, so far as I koow, in the
world."  That conference aroused a spirit of
inguiry and search after better methods.  The
card catalogne, about that time, had Leen
adopted in several American lbeucies, and
Prof. Jewett had prepared a system of roles for
cataloguing, based on those of the British
Museum, which he simplified and improved.
Prof, Jewett had on his mind, and pressed it
on the convention, a scheme of making the
Smithsanian Institution a great national library,
He had met with opposition from the scientiats,
who had no sympathy with hiz project, and
wished the funds of the Smithsonian to he
used for the printing of scientific papers. His
scheme was later defeated by the action of Con-
gress, and with sadoess he retived from the
Smithsonian Institution.  Another project he
was much interested in at the time | and ic was
highly creditable to his enterprise and inge-
muaity. It was an honest attempt to lessen the
cost of printing elaborate caralogues, which
were then, and are now, absorbing funds which
otzht to be expended in books, The develop-
ment of his scheme was one of the chief tapies
considered at the Convention of 1853, In brief,
the scheme was to stereotype in separate blocks
the tifles of hooks, veing a material cheaper
than metal; keeping these blocks in stock, and
prioting from them all the library eatalogues
of the country.  The material he used was
a sort of clay from lndiana, Congress made
an appropriation for executing the plan. 1 rec-
ollect that the librarians of the country gener-
ally favared it, and that I did net. I remember
that | spoke of it at the time as * Prof. Jewetts
miud catalogue.” My views concerning it were
based on some practical knowledge of legiti-
mate typography, and from specimens of the
work which Prof. Jewett exhibited. 1 doubt
whether the scheme of stereotype blocks could
have been a success under any circumstlances ;

bt it fafled in this Instance from mechanical
defects in the process, — the shrinking and
warping of the blocks in baking, and the in-
tractable nawure of the material when baked,
which made the exact adjustivent of the blocks
ot the press impossible.  [o presenting the
scheme, Prof. Jewetr stated that * practical
atereotypers had said that it could mot be
done.”

It is= not necessary, to be a successful man,
that one should be successful in everything he
undertakes, Errors, mistakes, and blunders
even, marck the path of all the great inventors,
and the benefactors of the race.  One who was
50 full of resources and expedients in library
ecenomy as Prof, fewett could afford to make
an erroacous judgment on the process of wsing
baked clay in typography, Those who in fu-
fure years shall read the Lifrary jowrpal will
iind, with much which Is of the highest im-
partance, schemes which are of no practical
value In the form inwhich they were presented;
but even these may afford suggestions which,
in other relations, will lead tlie reader to excel-
fent and practical resuls.

In 1855 Prof. Jewett was elected superin-
tendent of the Boston Public Library, where,
with such trustees as George Ticknor and
Edward Everett, he had a poary in developing
the sagacious policy of that preat instimtion,
the pioteer of all whe free public libraries of the
country.  1f he were living to-day, with what
zeal and charming wrbanity would he have
taken part in the exercises of this conference!
He would have completed his seventieth year
on the 16th day of Avgust next. Our profes-
sion is a debtor to Prof. Jowett for his early
and scholarly services in bibliography and in
library economy; and a memorial paper con-
certiing him from Mr. Winsor, who was his
successor in the Moston Pablic Library, would
be a fitdeg recogpition of this obligation. In
the wide range of topics treated at the meet-
ings of the Assoeiation, 1 do not recall a
biographical memorial of any eminent American
bihliographer who has passed away. The
services of Exra Abbot, George Ticknor,
Sarmouel F. Haven, Joseph G, Cogswell, and
some others, entitle them to such a recogni-
tien.
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At the cloge of the sessions in 1833, it was
unan'lmami]j' o :

“ Respfved, That this convention be re-
garded as preliminary to the formation of a
permanent Librarians’ Association,”

A committee, of which Prof, Jewett was
chairman, was appointed to draflt a coustliu-
tion and by-laws, and to present them al the
next meeting of the convention; to be held at
Washington City. Perhaps the retivement of
Prof. Jewstt from the Smithsonian Institetion
accounts for there being no subsequent meet-
ing of the convention.

1f I understand the matter correctly, to our
accomplished Secretary is due the credit of
suggesting the revival of the excellent scheme
of forming a Librarians' Association which bad
slumbered undisturbed for twenty-three years.
A telegram from Mr. Leypoldt to me at Chi-
cago, in the summer of 1876, asking if I
would sign a call for a Libratians’ Conventlan,
was the first intimation 1 had on the subject;
and I replied by asking who were behind the
scheme., On receiving a satisfactory answer 1
gladly signed the call. The conference met
at Philadelphiz, Qctober 4, 1876, and was in
session for three days. The American Library
Association was there organized, a constitution
adepted, and officers appointed.  One hundred
and three members were enrolled, eleven papers
were read, and a variety of interesting tapics
were discussed,  The proceedings flled one
hundred and one pages of the Library journal,
the first number of which was [ssued in Sep-
tember of that year. About the same time the
elaborate ** Repart on the Public Libraries of
the United States ™ appeared from the Bureau
of Education, the principal contributors to
which were the lbrarians who formed the
Association.

The printed report of the Philadelphia Con-
ference attracted [mmediate attention In Eng-
land. Mr. E. B, Nichalson, now Librarian of
the Bodleian Library at Oxford, vrged in the
Academy of January 27, 1877, that 2 similar
conference be called in London, The sugges-
tion was approved by the principal librarians in
the kingdom, and the result was the Inter-
national Conference of Librarians at London
in October, 1877, and the founding of the

o Library Assoclation of the United King-
dom,™ which has since made a brilliant record.
Mr, Henry R, Tedder, in his introduction to
the printed Proceedings of the London Con-
fecence ol 1877, assigns 1is origin to the exam-
ple and good results of the Philadelphia
Conference.  Inspeaking of the latter, he says:
* This date, 1876, may almost be said 1o mark
a new period in the history of biblothecal
sclence; for at the same time was issued the
exbaustive Report of the Bureau of Education
on the Public Libraries of the United Siates,
and in the previows month had appeared the
first nomber of the Ledwrary fowvnal, founded
by sowe of the promoters of the conference.
Perbaps the most important result has been
the foundation of an American Library Asso-
ciation, ‘which has since undertaken much work
af real practical use.™  Mr. John Winter Jones,
Librarlan of the British Museurn, and President
of the Conference, said In his inaugural ad-
dress: ¢ The idea of holding a Conference of
Librarians originated [n America, — in that
country of energy and activity which has set
the world so many good examples, and of
which a canference of Librarians is not the
least valuable®

The secand meeting of aur Association was
held in New York City, September 4-6, 1877,
At lts close sixteen of our members sailed for
Europe to attend the Interpational Conference
at London, where we were received with every
mark of attention and hospitality, and the
Proceedings of the Cenference show that the
American librarians had a large share in its de-
likerations.  The third meeting was held at
Boston, June jo=July 2, t375; the fourth at
Washington, February g-12, 18815 the fifth
at Cincinpat, May vi—13, 1882 the sixth at
Buffato, August 14-17, 1833, and the seventh
at Lake George, September 2z-25, 1885, At
these seven mectlngs ninety-seven papers on
topics relating to library economy were read,
and the papers and discussions, as printed in
the Libwrary journal, All 630 pages,  In literary
merit, and in the treatment of historical, anti-
quarian, and biographical topics relating to car
profession, these papers are not equal to those
which have appeared in the proceedings of the
British Association. They are, however, emi-
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nently practical and suggestive, and, by confes-
sion of English librarians, more useful than
those of thelr own Association, What the
American librarian, in bis treatment of profis-
siooal topics, lacks in scholastic style, he makes
up in suggestive helpiul devices. -He refuses
to be trammelled by conventional ideas, and
the solemn frown of precedent has no terrar ko
him. He takes deilght in cutting red tape ; in
schemes for enlarging the usefulness of his
library ; in contributing to the accommodation
of readers; In devising shorter paths to the
sources of information, and better methods in
the arrangement of his books, catloguss, and
indexes.  All his methods and contrivances do
not survive the test of experience; but some of
them do. His associates have no more respect
for a plan because it is sewr than becavse it is
ald. I it be useful it will be generally adopted.
If it be not useful its ingenuity will not save it
The meetings of our Association, and the visit-
ing of libraries, which is one of the most vseful
features In these anpual gatherings, furnish
opportunities for the exchange of ideas in
library economy and the discussion of their
merits. The resull has been & practical agree-
ment in this country as to the essential prin-
ciples on which libraries should be conducted.
There is, nevertheless, a great diversity in the
methods by which these principles are applied.
Every librarian who has ability and originality
has methods of his own, which, If they have oo
other mearit, meet the conditions of his awn
personal equation,  Some librarians surround
themselves with short-hand weiters and much
routine. Every emergency s provided for by
a rule or contrivance, and every sort of busi-
ness transaction, by an armory of hand-stamps.
Other librarians take delight in doing work in
the simplest way; in meeting emergencies as
they arise | in reducing each business operation
to its lowest terms, and in turning over to sul-
ordinates work which they can do well.  Such
librarians are not swamped io an ocean of
detail; they write their own letters, are de-
lightful correspondents, and have time to
attend to the higher and bibliographical wants
of their libraries. Methods which are adapted
for one libeary are not necessaeily adapeed for
anothier where the conditions are different.

The past record of the association may be
seem not only in the Library jowrnal, but
in the practical working of the new Whrares
throughout the land which have sprung up
under its influgnce.  The old libraries have
been recrganized, and, now that they are
more intelligently conducted, meet with a
maore liheral support.

The promptness with which our members
engaged in the codperative work on the
Fudex to FPeriodical Literature, and, perform-
ing all they promised, are now carrying on the
Cutiperative fudex, Is a pledge that other work
of a similar character may be accomplished.
Mr., Fletcher, the chairman of the cobiperative
cammittee, will lay before you a scheme of
work which his committee has elaborated,
to which [ ask your respectful attention. I have
not made myselfl familiar with its detsils, but
I have the highest confidence in Mr. Fletcher
and bis executive ability ; and whatever he un-
dertakes will be a success.

What this assoclation has dene in bringing
the public libraries and the public schools into
cloger relations — the work of one supple-
menting the work of the other in the general
system of educetion — is in itself an object of
sufficlent importance to justify its existence.

The old controversy, as to whether it is
proper to lay a public tax for the support of a
public lihrary, is happily ended, except in the
Middle States; and New fersey, if [ am cor-
rectiy informed, has at last come inte line with
the Eastern and Western States on  this
point, New York City is still wrestling with
the problem of establishing and maintaining
a public lihrary without vsing public funds, or
giving the municipal government any control
of the imstitution. It is 2 problem which, in
my judgment, can never be solved, unless there
are citizens in New York who are ready to
endow the Hbrary with four or five millions.
The one million which Enoch Pratt gave to
Baltimore will not pive New York such a
library as it needs. What would become of
the public scheols of New York City if their
support was left 1o charitable contributions, and
to pnssing round the hat periodically? Is the
municipal government of New York City so
much worse thar that of other large cities —



PRESIDENT POOLE'S ADDRESS. 5

Baston, Chicags, Cincinnati, and Milwankes —
that it cannot be trusted with the interests of a
public library? No peenlation or scandal has
ever goourred in connectlon with the manage-
ment of a public library. If every department
of the corporation affairs in the cides which
have been named were managed as well as chelr
public libraries they would be model munici-
palities, There is every reason to believe that
a public Iibrary in New York City, orgenized
wnder such [ibrary statutes as exist in the
Western States, would be equally well man-
aged. New York has no disturbing element
which does not exist in Chicago, Cincinpati,
or Milwaukee, unless it be the reluctance of
wealthy men to be taxed for such an object.
What are alleged to be disturbing elements —a
large foreign population, soclalisim, communism,
anarchism — are not 5o in fact. These penple
desire their children to be educated, and make
no opposition to the poblic scheols.  They
desire to read books, that their childeen should
read, and that this reading should be furnished
at the public cxpense. The most zealous
friends of public libraries in large cities are the
middle and poorer classes who carry votes, and
it is public policy to educate these classes.

The large legacies and gifts which have re-
cently been made for the founding of libraries
in this country are among the most cheering
signs of the times, The Newberry legacy to
Chicago, the Pratt and Peabody gifts 1o Balti-
more, the Scofield gift o Quk Park, I, the
Fuller gift to Belvidere, 111, the Hoyt fund for
East Saginaw, Mich., the Seymour fuad for
Aunburn, N.Y., the Ames fund for Eason,
Mass., the Nevins fund for Methuen, Mass.,
and the Board of Trade gilt for Denver, Col-
orado, are a few among the many which might
be mentioned, The erection of library build-
ings by private individuals for institutions
already existing bas become in New England
a favorite and appropriate mode of expressing
their donors® interest in libraries.

The work for which this association was
organized is not yet completed. We need o
carry on the teform in the construction of li-
brary buildings which has already begun; that
they shall be planned for the specific pucpese
for which they are to be used, and not slmply

as exercises ip architectural display. It is a
misfartune that the absurd plans of a buildisg
far the Library of Congress, which were pre-
senied to this association ab its meeting at
Washington, in Febroary, 1881, apd con-
demned by the unanimous voice of the mem-
bers present, and also at the meeting of the
assaclation at Cincinpati the next year, have
Leen adapted by Congress.

Ta sav that we need more discussion of the
subject of classification would be superfluous.
We need, however, that the discussion should
be divested of same of the asperities and per-
sonalities into which earnest men and honest
men are lable to fall. We need, also, that
the discussion should be cleared, as far as
possilile, of technicalities and abstrusenéss, so
that an incipient librarian, who bas not the
wisdom of Solomon and the Ingenuity of a
magician, may understand it,  We need some
practical method of lessening the expense of
printed catalogues, which absarh the resources
of libraries, and, in rapidly increasing collec-
tions, soon grow out of date.  We bave many
ather needs at present, and the future will fur-
nish its own quota when these are supplied.

In the midst of this cordial welcome and
these happy greetings = dark shadow falls
upon us in the death of our esteemed associate,
Mr. Llayd F. Smith, of the Philadelphia
Library Company, which oceurred on Friday,
July 2. Tomany af us who read the announce-
ment in the telegraphic dispatches of Saturday
last it was a deeadful shock. We had not
heard of his illness, and he was expected here
with his wile and davghter. His name is on
our programme 1o read a paper on * The Great
Enemy of Books." I have a letter from him,
dated May 1o, announcing his intention to be
present, and giving the subject of his paper.
It is in his nsoal sportive vein, and a perfect
type of his mind and temperament when in
health. To me the death of our friend comes
ay a deep personal afliction. | made his
acguaintance at the Librarians’ Convention
in 1853, and since that time we have been
frecuent  correspondents. [ mever passed
through Philadelphia without visiting him at
his Library, ot at his home in Germantown.
He was the host of the members of the associa-



