LECTURES ON ORGANIZATION:
DELIVERED IN THE COURSE ON
INDUSTRIAL ORGANIZATION
IN THE GRADUATE SCHOOL OF
BUSINESS ADMINISTRATION OF THE
HARVARD UNIVERSITY



Published @ 2017 Trieste Publishing Pty Ltd

ISBN 9780649343539

Lectures on Organization: Delivered in the Course on Industrial Organization in the graduate
school of business administration of the Harvard University by Russell Robb

Except for use in any review, the reproduction or utilisation of this work in whole or in part in
any form by any electronic, mechanical or other means, now known or hereafter invented,
including xerography, photocopying and recording, or in any information storage or retrieval
system, is forbidden without the permission of the publisher, Trieste Publishing Pty Ltd, PO Box
1576 Collingwood, Victoria 3066 Australia.

All rights reserved.

Edited by Trieste Publishing Pty Ltd.
Cover @ 2017

This book is sold subject to the condition that it shall not, by way of trade or otherwise, be lent,
re-sold, hired out, or otherwise circulated without the publisher's prior consent in any form or
binding or cover other than that in which it is published and without a similar condition
including this condition being imposed on the subsequent purchaser.

www.triestepublishing.com



RUSSELL ROBB

LECTURES ON ORGANIZATION:
DELIVERED IN THE COURSE ON
INDUSTRIAL ORGANIZATION
IN THE GRADUATE SCHOOL OF
BUSINESS ADMINISTRATION OF THE
HARVARD UNIVERSITY

ﬁTrieste






LECTURES ON
ORGANIZATION

DELIVERED IN THE COURSE ON INDUS-

TRIAL ORGANIZATION IN THE GRADUATE

BCHOOL OF BUSINESS ADMINISTRATION GF
HARVARD UKIVERSITY

BY

RUSSELL EOBB

T
i?.’:’f'}fr'-m, 1

Privatelp Prinkd
i+ A



CONTENTS

ORGANTZATION A2 ATFECTED BY PoRrosm awp Cox-

THE ORGANIZATION OF ADMINIATEATION . . . . . 47






ORGANIZATION AS AFFECTED
BY PURPOSE AND
CONDITIONS

As an indnatry or businesa begina to invelve large
size, great numbers, acd complexity, organization
becomes necessary simply for the direction, control,
and handling of affairs, quite aside from any question
of direct economy, It becomes necessary to set off
groups of workers, to divide responsibilities, duties,
and prooesses, so that affaira may be kept within the
scope and ability of those whe are divecting the under-
taking. A virtue has, however, been made of this
necessity for divialon, becanse it becomes possible, by
dividing duties and fanetions, to conserve special
akill, ability, and mse, and to direct all effort into
definite paths, to which it becomes acenstomed and
thus gains in efficlency.

It is of little importance how the great growth in
industries has come,— whether a realization of the
benefits that arise with division of labor and conserv-
ing of skill induoced us to gain size so that these ad-
vantages might be brought into play, or whether
gize came first and the advantages were a fortuitons
scoompaniment. It seems, however, to be true in
most cases that the nesd for baving matters more
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thoronghly in hand, the need for better command of
affairs by administeative officers, usually results in a
division that makea plainer the lines of anthority, that
places responsibility more definitely, and secures dis-
cipline, while in the consideration of the economies
to be secured in the different parts of the organiza-
tion, attention is more offen given to guestiona -of
division of duties to seeure specialization in skill and
plant, to the limiting of duties to funotions instead
of parts only.

If, for instance, one were suddenly required to
organize & body of thousands of men to clear the
streeta of o city from an abnormally heavy fall of
snow, it ia probable that these men would be divided
into divisions, each with a chief, and that these
divisions would be divided into squads, each with a
foreman, The division would be divided into similar
kinds of units, headed by men in absolute anthority
over their units and with no collateral relations to
cause complieations and delay. The organization
would be for the purpose of control, for the purpose
of intimate command and effective direction. If, how-
ever, one were to organize a great industrial estab-
lishment to mannfacture machines that had very close
competition both 8a to quality and price, the greatest
care wounld have to be given in the organization to the
different funetiona in the manofacture, and to the
segregation of such functions as desigming, purchas-
ing, and selling, so that every advantage conld be
taken of special knowledge and specialization of effort.
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Other activities that are not induatrial, snch as the
church, the civil government, the army, the navy,
educational organizations, charitable organizations,
all involve size and numbers and complexity, and
they are all organized ; but good industrisl erganiza-
tion will be likely to differ from these other organiza-
tions, and all organizations will differ somewhat from
each other, becanso the objects, the results that are
sought, and the way theee reslts must be attained,
are different; and, moresver, the material eut of
which the organization is made, differs in kind.

"It is, of eourse, true that theve ia much that is com-
mon o all effective endeavor : the definite knowledge
of what one wishes to accomplish ; the principles of -
directing and controlling effectively large numbera
of people; making the moat of different kinds of
gkill ; the securing of cobperation, so that each one
helps instead of hinders another; the systematio and
orderly way of doing things, so that there are no
neglected steps, no false movements, no lost time —
are all common to good organizations of all kinds.
But, with differing purposes, the factors that make
organization have varying iwmportance.  With one
purpose in view, the principle of the division of labor
for apecialization of ekill may be all-important; in
another situation, this may become insipnificant in
comparison with the proper control and direction of
large numbers, The problem in another organization
may be the systematization and divigion of work
mainly to bring order and efficiency into a situation
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