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Obsarvarions an the Making of Foliccmen

Jobn Van Mawsaen

Ha B

Ihis rescarch was supported ln parvt Ly che trganizatfonal lehavior Besesarcch
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Abstract

The process of organizationmal socialliratien is oxamined in a
larpe, wrben police department. This incerpenetracion and eventool
fusicn by which persons acquire the ootives, pentiments and bebavioral
patterns 0of che ocowatlonal colture ls wiswed Lrom die peospective
of rhe moeirdaces "hveaking-10™ o & polfee deparcmenc.  The dewclop—
nonk of @ commmity of purpose and actien amenp rthe polinc rorruits
is characterieged as a fouwr-phase snedalizarien process. The phases
are Lahelled chaice, introduction, eneowunter and motamorphosis ond,
while only analytically distinct, serve a5 uscful markers for des-—
cribing cho route traversed by recrudits.  The reusules of the newcomers'
carly palice cxpordcnccs and  adecntures arc cast in terms ool the com-—
mon culkure shared by poldec of ficers. FProgress alonmg the socializslivn
continuem i scen as the gradoal fncorporatiom of an "in the same boal™

collective conscionsncss strossing a "don't make woves" vccupalional

phlilosophy.






DRSERVATIONS OH THE MAKIWG OF FOLILEMEN

In tecenl yeard Lbe go-called "police pooblem” has become one of
Lhe more Imglliutiopalized topics ol cvoline cooversalion Im Chis
srcietys  Tegagdless whether wme views the police a8 felend or Too,
wirbually eyagyone bhed & 2o ¢l Toop srerfes" (o oélarn to wiliing
lisconeva.  Alfhongh mosT srorvies dramarize povsonal cncommeoers and
are sitwationally =pecific, fhere 15 4 common thread romming threagh
thess Erequently heard accoumes. Indeed, in such stocies Lhe pollce
are almest alwayes depicted as 2 bomegenows Jocupallonsl prouping sone—
havwe yuibte diflerent than mosi obber men,
drcupational stereolyping is, of vowswe, ool wnkomm.  Professors,
tuxi-cab drivers, wused cor salesmen, corpocats @xecurives all haee
mythological coumterparts in the popular culiwee. Yer, what is of
tntercst hore 1= the rocognition by the pulice Ches@elies ot rhe im-
plicd differances. In the words of ome kodwledpssh e obscrer, a
fhicf of Tullices
"The day the new cecruii walks through the deors of
the polliee academy, he leaves sociecy behind Eo #npter
& prafeaaion that does more than give him a job, 1t
defines who ha 15, Par all the years he resming,

clesed into che sphere of fts rituala, . . he will






= -
b @ oeop.”  (Aheyn, 1971: 1)

FPolicomen penerally view themseivwes as performing society's dircy
wark. AR Buech, o pap 15 eraaced berwern the pelics and the public.
Today s patrolnan feala cur of F Fvom rhe malastresn celture and imfairiy
arfpmarized, Tn shere, whon the polienmen dons hls wiform, he cnters
A dlatinet asheal ture goyemed by porms and waloes desdgnoed to manage
arrain eveated by his "awgsider" mola in the c:ur-.miq'.l {onsider the
sind lardty between the following passages, the first from a pabcelmun,
the secood from o Jasz mesician:

"The problem with eila job 15 Che gaddann pohlie.

i really don't macter mweli whether Fou've A poed
cop or & bkad e 'cawae rhe people oet thete arte

ro stupld that chey'd newey knme the differcoee
sy, Hay, for deatange, youn make o good pinch
coowell, ohe pood cifdizans' Jusr figure von're
dotng yoor joh, o Bis feal. Kt wntrk "co pat

up A lowl Yo veu don 't cateh saome asshale. We
matper what you di, wou cen 't wlir T

.21l your working on A commereial band, they

like 4r and so you have ro play more corm. KT vou' e
workdng on a good band, then ehey dom'c Like Lk,
and that's a drag. If you're working oo a good band
and they Iike Et, thea thag’a a deag toa. You hace

chem spyway, becauss you know chat chey don't knew






