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PREFACE,

e ——

Fon about thirty years the writer has devoted a portion of his
teaching practice to the eultivation of SBehool Book-keeping. One
of the results has been a convietion that the subjeet is worthy, on
its merits, of some plaee in the curricenlum of a secondary school.
Needless to say, in these days time is not easy to lind for it. But
an important reason for speaking on its behalf herin is the fact
that it has been found to have a benefieinl rflex setion upon other
school studies,

It is o most usefol aexiliney in training pupils to do work in a
neat and orderly manner, Tt develops the power of sustained atten-
tion to the matter in hand,  When taught with proper eonsidemtion
as asclones, and not o mere art, it will even furnish effective practices
townrds the attainment of skill in the solving of problems.

For school purposes it is the seience of the subject that is liable
to fuil. Practical scquaintance with it, acquired in the office in a
oasunl way, just ms suits the convenience of others, is perhaps the
case of theory having to go without its due appreciation. It hos to
fit in, whether it will or ne, with teaditional hapbazard exposition,
A terse and plausible *rule of thumb™ saves precious time and
answers well enough under the osual pressure.  But the modern
sahioolmaster does not take kindly to soch conditions; and, indead,
he wonld not be so excusable if he did. He knows that, for him, it
in short-sighted poliey to sacrifice the folure to the present, and he
strives for consisteney throughout his range,

In this, na in other subjects, the theorist would, however, be very
ill ndvised who neglected his opportunities of comparing notes with
the pmetical man; and in this respect the writer has remsons to
t'egﬂ-rd the Intter with gi‘hﬁllll‘ll', {?n the other hand, it is hnrd]}'
too much to say that the obligation is mutual; for the subject is by
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no means, a8 some appear to assume, of slight texture, thin in sub-
stance, and such as may be disposed of off-hand. When thus treated,
with the aid of a selection of arbitrary rules, it is unreliable without
long practice, and iz shorn of pretty well all ita intellectusl value.
Yeot, as & school subject, it need not be extravagantly complicated
and prolonged, but may be made to serve within moderate compass,
better perhaps than any other, as an example of the symmetry and
beauty of a perfect theory.

When the writer ventured, on an occasion some years ago, to
express, to 8 chartered sccountant of experience and suceess, his
disappointment with the theory of Book-keeping wsually presented,
he waa met by the consoling remarks: “ There is no good work on
Book-keeping; one cannot be made; the subject does not admit of
it.” This statement was made in all kindness to save trouble to a
friend. It had just the opposite effect. It helped in bringing
about the present work, which, it is freely admitted, has given much
trouble—intermingled, however, with oceasional surprises of pleasare.
The statement did afford consolation of a kind —namely, that, although
an effort to do something useful by means of a new book might be
hopeless, yet it was not likely to do any harm. But the mention of
it here iz not for the purpose of admitting hopelessness in the
matter, but to add the weight of a practitioner’s opinion to the
writer's view that the theory of the subject is not yet beyond
criticism,

The criticism herein offered virtoally forms a considerabls part of
the book, and can only be appreciated at its true value, or want of it,
by those who read through. But it may be briefly mentioned here
that, as regards theory, trial is given to an inmovation upon a
familiar superstition which pervades the general trestment of the
accounts that are sobeidiary to * Profit and Loss,” Therein
numerous and often important items are classed as * Losses.” This
is sometimes apologized for, and might be passed over; but, as usual,
one false step leads to a series of others which quite vitiate a large
part of the subject. Here only one example will be given,

An sbrupt transition from a fundamental and intelligible rule of
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the subject is made to an arbitrary one, familiar ender the form
“ Debit Losses, &c." This transition will be shown to be needless
and based upon a fallacy. The resson assigned for it, when one is
attempted, is by the method of *begging the questlum simply
because, no doubt, * one eannot be made,”

The fallacy referred to consists in the tacit assumption that entries
in all Aceounts except Gloods represent absolute money; whereas
the fact is that work and varions services equally need representation
and get it, although but indirectly, in “ Wages ” and other Accounts.
Professor Tait once remarked the fact that engineers long ago
edvanced far enough to recognize the operation of buying and
selling mechanical “power”; but in Book-keeping one is still
expected to be matisfied with the somewhat puerile device of
describing all expenditure on work and services, which also con-
stitute power, as loss, merely because they are not material. Profits
are the product of the operation upon materials of work and skill,
and are not & combination of materials and losses of money.

The general position assumed by the writer is that the ordinary
view of this branch of the subject is not only wanting in breadth,
but iz taken altogether from the wrong standpoint. Indications are
oot wanting that others are dissatisfied with the presemt way of
losking at it, but none chooses to move distinetly out of that way.
In the present work it is shown how this may be done with ease and
advantage. At the same time, the treatment iz such that special
phrases due to ordinary methods will not appear mysterious to the
learner wherever they may come before him.

SBome observations are required in respect to the order of the
various stages of the work.

For the principles the student is early introduced to the Journal,
which may now be compared to the drill which is imposed upon
recruita, It is nsual to begin with work upon isolated Ledger
Accounts. The intention is good, but it is still a question whether
it iz best earried out in that way. The distinction of Dr. and Cr.
on the two sides of an account is but & small part of the matter;
which, as 8 French writer remarks, if required by any one, can be
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seen by a cursory glance at the Accounts of any Ledger in the
subsequent pages. The correlative principle of Dr. and Cr. of a
transaction is quite another affair, and the main one. Tt is inde-
pendent and not first taught by the Ledger easily. Indeed, the
common practice may be said to show this by the fact that the
writers themselves mostly seem to lose sight of their object, and drift
into confusing registrations of trifles only suitable as narration in a
Journal; and the Accounts presented are merely a sort of double
invoice imperfectly stated,

This order of treatment seems traceabls to De Morgan, who, in
one place, states that * the only book which need be explained is the
Ledger.,” He loved a paradox like this for the sake of its emphasia,
To take it literally would be less reasonable than to respond by the
use of another, that in learning Book-keeping one is learning the
Ledger all the time. Dle Morgan was not led away by his own mode
of speaking; for he states in another place that “books which help
the Ledger should be explained where they are useful.,” He after-
wards shows the way to the Ledger at considerable length in a
manner substantially equivalent to Journal practice. Later on, he
states that there are only two aceounts in the Ledger—the Profit
and Loss and the Balance. In this paradox there is more literal
truth than in the one before mentioned; but no one proposes either
to keep or to explain the Ledger in strict accordance therewith.

The writer has experimented in both procedures, and concludes
that the Journal isolates best the principle to be first impressed as
being fundsmental to the whole subject. Posting afterwards follows
most easily.

A second feature charactenistic of the book is the prominence given
throughout to the “receiver” and “deliverer” in preference to
i geponnt debited ™ and “account credited.” The student is left to
draw the correct inference himeelf, and thus his reasoning Eacalty is
kept employed, and not his memory alone. At the same time
readiness in the proper application of the correlative principle is
effectively cultivated.

The variety of the subject-matter of the work arises from the fact
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that it is intended for students who wish to see their way clearly all
through. The practice thus gained is not more than proper training
requires; and its variety gives that facility in judging methods
demanded by different cases and circumstances which renders the
student independent of special * tags ™ and *“tips.” A careful gradua-
tion is observed, showing incidentally the evolution of one style
from another. At the sane time, nothing hinders the student From
giving due prominenee to his work in special sections. Many
exercises given ean be used almost anywhere else in the book,

It would be interesting, but is forbidden by want of space, to
discuss the ndvantages or otherwise of the ehange from Balanece
Account to Balance Sheet, inducing anomalous treatment to balances
“on hand,” which characterizes modern English methods, It will
only be noted here that the Iatter still uses phrases which ean only
be eorrectly explained by teference to the Cyelie Methed,

For the rest the following remarks from the report of a paper read
in Manchester by an Aceountant (Mr. J. Mather) muost suflice:—
“The foreign system wns founded on the Italian theory. It wos
true that in some points it sacrificed the practical to the thesoretical,
just as in England we sacrificed the thearetieal to the peactical.  The
arrangement of the two sides in a balanee sheet (abroad) appeared so
obviously correct that he had o strong rju::-ipit‘:inh that when the
stereatyped form of balanee sheet in the Companies Act was drafted
it was more by necident than design that the Assets wore placed on
the right. To change now would eause a littls inconvenience, until
the new mode was officinlly recognized ; therefore we stick to the old
groove without reference to its correctness or otherwisa,”

In revising proof-sheets and solutions the writer has to acknow-
ledge much valuable nssistance rendeved by Mr. Ao A, Walmsloy, of
the Book-keeping Department at the lead Office of the Royal
Insurance Co, He will be grateful for information from any seurce
as to oversights such a8 are always possible in any first impression
of & book of this character, J. WL

Eccres;
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