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PREFATORY.

At a mesting of the Faculty of the [niversity of Alabama, held ou
Friday, the 14th day of July, 1854, the following paper was rend by the
President :—

The T'resident of the Doard, and the Trustees now present, are ononimonsly
in favor of wmedifying the present system of instroetion in the University of
Alphama, and respectfully request the Feenlty of the Univarsity to report to an
udjonrned meeting of the Doard, on Monday, the 25th of S8eptember oext, the
plin ol details for the inftintion and contimuanes of a system, onforming, as
nepr n: oue eireutnstanees will allow, to the srrangementa in the University of
Virginis,

Jomx Ao Wiemos,
Wi, IL Foesew.

Jowy M. Mavoxe
Eu. Barmer

H. W, Cowvien
Lniwersity of Ala., July 13, 1854,

This paper was reforred 1o 8 committee appeinted by the T'resident,
consisting of Profgssais F. AL I'. Barnard, John W. Pratt, and George
Benagh ; which committes was instructed to raport to the Faculty at an
adjourned meeting, to be held on Monday, the 18th of September. On
that day the Faculty secordingly re-assombled ; but adjowrned without
transgeting business, in consequence of the absence of the I'resident.
At a called meeting, on Thursday, the 21, the committes reported in
explicit eomplisnce with the terms of the vequest of the Doard of Trus-
tees ; and the report which follows, was subsequently presented by Fro-
fessor Barnard, on behalf of himself and Professor Pratt, of the majority.
It was ordered by the Faculty, at a subsequent meeting, that this docu-
ment shonld be communicated to the Board of Trustges, The veport was
accordingly read before that body, on Tuesday and Wednesday, the 26th
and 27th of September.  The deliberations of the Toard resulted, how-
ever, in the adoption neither of the plan originally swggested in the
paper above given, nor of that recommended in this report ; but of one
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which mar perhapa be regarded as an experiment substantially new ; con-
servative, in the main, of the features of the existing college system, but
providing oppottunity for astch departures from it, in particular cases, as
the judgment of the Faculty shall approve. The nature of this plan
may be more particularly gathered from the following ordinance »

1. That the stodies pow purszed in the University, the extent to which they
are carried, and fhe mumber of recitafions heard by cach offficer, shall remiin as
it present estallished, a2 near as muy b

9, That twelve vecitations shall be bened wpon sach day of the week, except
sundey. The Faeelty moay, in their dseretion, reduce the number of recitations
npon Saturday, so that there bie oot les than fowr upon that day.

&, That the revitations of each doy shall be p=signed by the Faenity to the
different heurs in sueh a manver that s student, by toking three revitations por
dny, may aeeomplich all the stadics tought in the University in four years, In
doing this, the recitations of the Profissor of Ancient Languages, the Tator of
Ancicnt Lanrusges, and the Profossor of Modern Languages, may be assigned to
the anme hewnrs; =o, alse, thoee of the Professors of Mixed Mathemptier and Yore
Mathomufies: ads, those of the Professors of Clianlstey and Geology. AR other
reeitations must be assigned to hours at which no ethers are held

4 Esch stedent under the aze of twenty-one vears, desiving 1o sclect o par-
tiewlar study, shall be reguired to produce from his parent or gaaedie, if he
lins one, o written declaration of the special object of the applicant in eoming to
the University; nnd the Faculty shall then preserili for him the course of study
which will necomplish his object in the ebortest ime pad in the best manncr,
baving regard to the nesk two provisions,

6. Every stadent mvst have three recitations s day, as near us may be

B oA student shall ot enter upon the study he may seleet, notil ke hos passed
such nn examination as will satisfy the Facolty that he may, Iy proper applica-
tion, prosecute it suecessfully,

1. Upon o student’s eompleting, and standing an approved exambnution npon,
nll the studies in any department, he shall veeeive the degres of gradonta in that
department, and a certificate bearing the senl of the University, and delivered at
eommeneement, 1o the nsmal mode

f The desree of Baehelor of Arts shall be eonferred upen s student anly
after ho ehall have passed npproved examinations npen aff the studies teught in
the [niversity,

8. Henokwry degrees ghall not be conferred by this Univorsity, except by
angnimans vote of the Board of Trustees,

10 All lnwe or ordinnnees, or parts of the same, now existing, which confiet
with the fvegoing ordinance, ave hereby repealed.



REPORT.

Tre undersigned, a majority of the Committee ap-
pointed by the Faculty of the University of Alabama,
to consider and report on a request cmanating from
certain members of the Board of Trustees, in regard to
a re-organization of the plan of instruetion in the Uni-
versity, having consented to unite with the minority in
a literal compliance with the request alluded to, and
having discharged that duty, beg leave respectfully to
present certain distinet views of their own, having a
bearing on the general question raised by the proposi-
tion referred to them, and also on the considerations out
of whicli, as they have reason to helieve, this proposition
has grown.

Change, it is hardly necessary to say, will never be
sought for its own sake. Whenever and wherever there
arises a steady and earnest demand for a new order of
things in regard to matters which deeply concern man-
kind, whether they be affairs of state or systems of
education, it is obvious, from the very nature of the
interests involved, that the degree to which this demand
ig real and sincere, must he matter of easy ascertain-
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ment. And when, to a majority of the community, the
existenee of a general feeling of dissatisfaction with the
actual state of things is entirely unsuspected and imper-
ceptible, it may well be questioned whether the impres-
sions of a few, however decided, can be wisely aceepted
az of more weight in evidence than the tranquil content-
ment of nearly all beside.

It is by no means the belief of the undersigned, that
those members of the Board whose names are appended
to the reguest, which has led to the appointment of this
Committee, are all of them, by previous convietion, in
favor of the introduction into this University of the
system of which they ask for the details. It is quite
snfficient to suppose that the request was dictated by a
desire, on the one hand, to know explicitly and defi-
nitely what it is which it is proposed to substitute here,
in place of a system that, if not the hest, has, neverthe-
less, the sanction of some centuries of experiment, and
the present support of the general sufirage; and an
equal desire, on the other, to satistfy the outside advo-
cates of change, that the Board are always willing to
examine any project for the improvement of the Uni-
versity, which, in the view of any friend of the cause
of edueation, may deserve their deliberate attention,
Those memhers of the Board to whom this inguiry iz
owing, are therefore regarded by the undersigned as
oceupying, equally with their colleagues, the attitude of
judges, whose opinions are yet to be expressed, and not
that of partizans, who are waiting only to act upon a
judgment already formed.



EEFPORT. T

The fiiends of the University, whose suggestions to
the members of the Board have probably oceasioned
the present inquiry, appear to have been laboring under
some impressions which a candid examination of facts
cannot fail to dispel. These are—

1st. That the actual state of the University is not
Profperous ;

2d. That the number of students is smaller than is
nsnal in eolleges of equal standing in years;

3d. That there really exists an outside demand for
a radical re-organization of the University, powerful
enough, if resisted, to sweep down oppoesition before
it;

4th. That neither the Trustees nor the Faculty
have heretofore given thought to the possibility of
introducing improvement into the institution; but that
both bodies have manifested indifference to the spivit of
progress which characterizes the age.

In speaking of the prosperity of an institution of
learning, the general public seem to regard but a single
eriterion—that of the number of students it attracts, or
succeeds in retaining. But this i3 a test which serves
very ill to enable us to judge either of the value of the
institution as a part of the edueational machinery of the
State, or of the esteem in which 1t 15 held by the sur-
rounding people. It is perfectly well known to the
undersigned, that many who would be students of the
University are prevented from Deing =0 now, not
becanse of any objection to the course of study here



