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PREAMBLE.

In view of the fect that there exist io the several Btates and Canada
departmants of Inapeation of Factories, Workshops, and Public Buildings,
and as an Associatlon has been organized under the pame of “ Interns-
tional Association of Factory Iospectors,” the following Comstitution and
Hy-Tiaws are for the government of the Associntion : —

CONSTITUTION.

Bec. 1. This Association shall be known by the name of the * Interna-
tional Association of Feotory Inapeciors.™

Eeo. 2. The officers ahal! conslat of a Preaident, Tour Vice-Presidents,
4 Becretary-Treasurer and an Asslstant Booretary.

Bee, 5. The olicers shall e aleoted by ballol at the annual meeting of
fhw Association anod shull hald oflce uotil their successors are elected,
which shall he for & pericd of ooe year.

fec. 4. The President sha!l preside at meetings of the Association;
when he is absent » Vice-President shall act in his place.

Bec. 5. The Becretary ahall keep a correct acconnt of the proceedings
of the Associstion nnd such tronsactiona nE may be deemed necessary,
and shall slso not s Tepusurcy of the orpanizotion, He shall keep an
{temized acecunt of all monsys ecocived and disbursed by him during
the year, and chall prespot his report io welting 1o the eonveutlon.

" Beo. 8. Each depurtment shall ba sssesawd sueh amouot snonally as
may be determined npon at the apnual meetings of the Asineiation,

Sai. 7. The membership of the Asaociation shall conpist of the inspect-
org of the varions departments, and sach persons of other departments
whose duties are the lnspeetion of factorics, public bunildings, and work-
sh0pa.

Boo. 8. Any mewbor of the Ascociution shall be ellglble (o ofioe, pro-
vided such pomoon shall bae present al tha annual mesting.

Bae. B There ghall be o committes of ooe from epeh Bhate, 10 be
appointed by the President previous o the snnnal meeting of the Asso-
ciation, to whom ahull ba presented the papers that are to be rend, The
committee shall draw up a progeam wnd snbmit the aame to the conven-
tion at its first ssssion.

Bec. 10, The Pregideat whall, ak the speniug of the first sesslon of the
convention eash year, appHnt bwoe commiltess, ss follows: An Auditing
Committee of three members aud v Commibiee on Resolutions of not less
thiam three members.  The Audiling Commiules shull examine the books,
pupord, vourchers, receipts, eti, of Lhe Besrsinry-Treasurer, and shall
repurt thereon, In writing. W the eonveniion. At the beginning of esch
eonvention the chief ol each delegation presant shsll furnish the Com-
mittes ou Resolotions with & copy of all faciory lawe enacted by the
diferent States during the preceding year, and of all bills of similar
impurt pending legislation, the same to be arrapged by the eommittes in
such order ag thelr provisions shall designate, and thus be reported to
the convention with such remarks and auggestions as the committes may
desm DECessary. :

Hec, 11, Order of business ghall be . Boll-call of offlgers and delegates;
reading of minutes; reports of commitiees; unfnighed business; new
businees; election of officers,

Beg. 12, This conatitution shall oot be aliered or amended unless by &
majority vote of the convention, The deliberations of the convention
uh:ﬁl be governed by Cushing's Manasl



PROCEEDINGS,

Twelfth Aanual Convention of the Intermatina! Assoctation of Factory
Inspectors, Held at the Staty House (Representative Hall),
Boston. Mess. September B, 6, 7, and 8, 1398,

FIRST DAY'S SERBION.

Morwiwc.—Promptiy at 10 o'clock, 4. m.. September 5, 1808, Presi-
dent Bufos B, YWade, of Boston, called the convention to order in its
twellth annual sessiun, aed afrer 4 fow plexsuntries by the Chale, Mr. Wade
appointed Inypeciors Marriam snd Moore A comwmitiee to wali npon His
Exeellaney, Govartor Woleatd, of Massurhusetts, and Inform that gentle-
man that the convantion had wow asgembled and was swalking to receive
hlm.

While thie committes was departing for she governor’s office, the Ghair
wppolnted another oommitiee, covslatloy of Mesars. Halstrick and White,
to await upon the muyor, His Honor Josiah Quincy, and inform him that
the convention had convened and was awaiting his presence,

QUVYERNOR WOLCOTT'S WELCOME.

Ladier onid Tentlemen. Memblers of the Conpention

I 'have come into youre convention withont 4 moment of propuration, sod most
extend to you a brief and Informal bot & maost cordlal and hearty welcoms., I am
glad to ase 5o many difesrent Htatea represented, as shown by the placards 1o the
varions parts of this conventlon ball, and represeniing atlil foriher the provinces
of (Juaies and Dotaro.

1 conslder ot you see cngoged 1o one of the most imporiant deparéments of
stute, It ls [ndeed 2 grond sork, sod 15 one in which women can take an active
purt us will o men, and we aru all proud to koow that old Massachusotts has
stopped into the foremost renke 1o the advancament of this work.

A Btute Hke Masswehosotts finds employment and & livellbood for & muejority
of its people within the confinea of the factory walle, consequently thelr surroun-
dings shoald be made a3 sats and as heslthful s pogsible, and the aforts in this
Hoe in our State have oob hesn in voln.
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The governor next referred to the child-labor problem In Massachu-
setts, and stated that at one time the evils were very numerous and
apparent, aond were being complained of from many sources and by the
ecommonwealth in general; but that yeare of effort and guarded leglalation,
upheld by a faithfu] Department of Tnspestion, had nearly eradicated this
evll from the confines of the Jtate. The governor spoke very complimen-
tary both of tha child-labor lawe of the State and their enforcement,
oongluding this sentiment with the remark Lhat he did oot believe that
the work had vet been fully n:lu.nulpléll:cl1 and that forther advaopement
was still to be expected.

Governor Wolcott mext devoted a few momenta in eoveritg Lhe seope of
the work and duties of the agsociation in s very pleasent manner; cossluding
his remarks by reassuring those apsemtbled of & most hearty welcome from
the communwealth of Massachusetts, calling their attention to the many
poiots of interest, of pleasnrs, and business, in Boston and vicinity, urging
the members not o work too Baed ce spend so moch time in sctive
geagion but Lhat they might be privileped Lo ser Boston before their re-
turn homeoe,

In a few well-chosen words in belall of the couvention sssembled,
President Wede thaoked the governor for his very kind, generous, and
encouragiog remarke, at the conclwsion of which Govermor Woleott
departed for the executive ofiee.

MAYOR QUINCY'S WORDS OF WELCOME.

At this juncture & specisl committes presented the Homorable Josiab
Quincy, moyor of Boswon, who wae very neatly introdosed bo the conven-
tion by President Wade. :

Mayor Quincy preluded his remarks by aay i —

It glves me great plegsuee to ediend Lo your conventlon most cordial words
of weleome (o the osme of Busten,

Mayor Quiney continued, inm substance, that as 8 member of the legis-
Inture he had become most deeply interested in the work of factory
inspection, and that he had aken active steps with those of his common-
waalth, which wes leading the way of ite sigter Stules in thia olass of
legialation, '

Early during the agitation of this subject in Massechuscets, he had
reaognized the need of leginlation of this charaoter; and he was pleased
with his State and glad to know that 1i8 representatives were both wige
and bold enough to pass the lawe they have, even when many of the com-
monwealth had suid they wers going too far and would roae their setion.
But such had not proved the case, It was certainly the duty of some
State to lead, and he was both glad and proud of the faet that this duty
and honor had befallen the commonwealth of Massachusetts. That it
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was & matter of credit to every citizen of this manufacturing State to
know that it upheld and advanced the laws that wers drafted in the
interest of thosa who toil und spin in the factaries.

He wag struck with the contrast af the hettersd condition of to-day
over that of u few years agn, and whila we had ta follow the example of
Eunglish lawgs for factory aod working peopis, woe were now rapidly
approaching a standard equal o them, and we wll hoped that we would
surpasd thenm. '

Ho mentioned the diversified interesta of our conntry and the diferent
conditiona of our working people in various States, and stated that while
we sometimes sremed to move very slowly, vet when an idea takes hold
of the American people, it’ bears (ruition and we make up in rapidity
after we have starled. He expressed hig great pleasoras in being privi-
leged to meel the ufficla] wod chosen represontutives of so many States,
and it was pratiflylor to him to '"beapeak the weleome of Boston, whose
pecple, I agsurs Fou, deslre me to extend to you & moet bonest and hos-
pltabla weleome, ™"

Mayor Qulney enld that he hoped thet the deliberations of thia body
will resal in the betlerment of those employed in the factories of ithe
eountry, and likewise result in the establishment of éven better laws. He
expreased his plesmure 4t Rering 50 mony ladies represented in the State
&0d patignal work, whose giforts must result in moch good for the work-
ing women of our faelories and shops, and be ventured the msssrtion that
thesa ingpeeiions und invéstlgabiony would he imperfest aod focompléte
without the aid of womcn.

The mayar coneloded his remarks by 3aying ; —

I truat thut your stay will to both & beneficia] and pleacant one and that the
results of your conventlon will prodoce 8 eplrit that wlil press on with this work
with & renewed determinarion.

In behalf of the convention, President Wade very neetly thaoked the
mayor for his kKind and practical remorks after which hiz Honmor bowed
his departure.

PRESIDEXNT WADE'SB AXNUAL ADDRESS.
President Wade then read the following adidress, whioh elicited the
greateat intereat and saa most happily recaived:
Lapdign qnpoh (Fendlemen of the Convendion;

Ten years REo the Atate Fastory Lnapectory el thelr seeond annuil convention
ln thlselty, Un that ocomson 18 wis oy plessant pelyibege B0 welcome the moembuaes
of the cunvention. To-day, as wo asacmble nour dwelfth annaal gethering, I wm
indesd huppy to great you wnd to exbend o you b most cordial] welcome to Boston.
{Uhanges hava been mede in your respective depurcmenty, (amilise fuces T miss, but
othars hawve besn appoinced to 111 thair pleces, with whom we can exchenge experi-
ences of our common work note the progress which bas been mede 1o nor respective
Belds of labor, and derlve such eneouragement &8 wé may from the Interchenging
of |[deas.



