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ADDRESS”

MR, PRESIDENT AND LADIES AND GENTLEMEN :

In his life of Balph Walde Emerson, Dr. Holmes tells us that
during the last days of the philosopher and poet, when so fesble
in body and mind that the light of life fiekersd in its socket and
he was scarcely able to recognize friends or things abount him,
they walked together in the garden one bright summer morning.
Mr. Emerson passsd the glorious June rogses in gilence and appa-
rently without observing them, until coming upon one more
luzuriant in its perfome and beanty than all the rest, he stopped
before it and, with the momentary return of the true poetic spirit
and impulse, removed his hat in chivalric fashion, saying, “T feel
that I must take off my hat to it.”

During these late commencement days I have been passing
through the most charming scenes of all the year. I fear, how-
over, that I look upon them in a more mechanical way than I once
did. The andiences are certainly ag large and as radiant as aver;
the general interest in commencements can never abate. The
June roses have been so grandly luxuriant snd so plentiful that I
have feared I wos losing my power to appreciate them. The
essays and orations, always wise, have probably been aven more
deep and dense in their wisdom this year than ever. What Ten-
nyson styles “the sweet girl graduate” has presumably budded
and bloomed more sweetly and glorionsly than ever; but T confess
she does not arouse the same feelings in my bosom she did twenty
years ago, |Laughter.] But no matter to what extent familiarity
with these scenes shall beget indifference to them, I shall never
pass through them and coms to the meeting of the State Teachers'
Asgocistion, the most interesting and fragrant of them all, without

* Btenographically reported by Frank D. Bhea.
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baing brought to my senses, and feeling that I must take off my
hat te it. [Applause.]

Your executive committes, with preat courtesy to my official
station, has again set sside an evening of the Association’s time
and invited me to cecupy it I undertake the task not without
misgivings aa to the wisdom of repeating this course each succeed-
ing year — misgivings which I have expressed to the committes in
all seriousness—but with a sincere apprecistion of the oppor-
tunity which your eourtesy affords me, as well, I hops, as with an
adequate conception of the respomsibility which it imposes nupon
ma.

It in a preat distinetion and a lofty honor to be permitted to
stand as the representative of the Empire State in any station, or
to speak for her in any cause. But the distinetion is over-
shadowed by the rpsponsibility. That officer charged by our law
. with the general supervision of public schools for six milliona of
people, which employ more than thirty thousand teachers,
and cost sixteen millions of dollars a yesr, should come o
guch a city a8 Brooklyn snd into snch a presence as this with
something of interest, something of consequence and importance
to say.

Having these considerafions in mind, I have concluded, aa laat
yoar, to again divide my time into two portions. The location of
this gession and the pressing and growing importance of the sub-
ject, have combined to lead me fo discuss the scope and adminis-
tration of publie school work in great cities, in the first portion.
In the other, I will endeavor briefly to recapitulate the facts and
events which go to make up the sum of educational progress in
our imperial commonwealth, during the school year just drawing
to a elose.

Growra o GreaT Crrizs.

Wa can searcely appreciats the rapid growth of great commun-
ities in this country. In 1850, there were but nine cities in the
United States having 50,000 inhabitants or more. In 1860, thera
were sixteen such eities. In 1870, there were twenty-five. In
1880, there were thirty-five cities having more than 50,000 inhabi-
tants. It is more than likely that the official enumeration of 1880
will show fifty cities within our borders having a population of
50,000 or mors. Fifty years ago, the urban population was about
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gix per cent of our entire population. In 1880, twenty-two and
one-half per cent of all the psople of the United States were living
in the cities, and it is now undoubtedly within the fact to say that
one-third of all the peopls of the country are living in thickly
sottled communities. The aschool statistios of this State, during
the last school year for which they are available, show that one-
half of all the children of school age are living in cities. Last
year the average attendance upon the eity schools of the Btate
* ‘exteedsd that npon the schools in the towns.

IMpoRTANOE OF SoBooL Work 1§ (rTIES

The importance of school work in these great cities is manifest
without arganment. They are the centers of the nation's thought,
the inaspiration of its most astonishing activifies. They exzert
the strongest and the most far-reaching influsnce upon the moral
well-being of the entire country, and’ they exert it promptly and
swiftly. The metropolitan newspapers are seissored in pieces for
the make-up of the provineial press. The city sermons are some-
times preached and repreached to good advantage in the country.
[Laughter.] That is emphatically troe of gome that are first
preached in this goodly city of Brooklyn. [Applause.] The mer-
chants of the great cities hold their hends npon the trade of the
entire land. The skilled mechanic, with his implementa and mod-
ern machinery, is at once the corner-stone and the sheet-anchor,
the foundation and the hope of onr materisl progress and
development. The aeccumnulation of money at the great cen-
ters is marvelons, and, in channels productive of power and
influence, it flows freely. In a thousand ways, the opinions or the
lack of opinions, the degree of intelligence, the moral tome of
the middle and lower classes in onr great cities, are quickly
effactive throughout the land. All this emphasizes the im-
portance of the best public school work at these popular
centers.

Hchool administration is encompassed with the greatest diffi-
cuities in the larger places. There are difficulties incident to the
clagsification, grading and progress of a thousand pupils in one
school of which the rural teacher has no conception. But when
there comes to be & hundred or two hundred schools, witha
thousand pupils in each, and all under & single mansgement, a
achool problem is presented with almost appalling proportions,
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These children are of a more heterogenaous character than those
in the roral schoola. They will represent all classea of society,
the very rich, the well-to-do, and the very poor. The moral and
industrial conditions from which they come are most diverse.
These thinga not only augment the difficulties of properly grading
pupils and securing satisfactory progress, but they present ques-
tions concerning the health and cleanliness, the moral character
and the discipline of the schools, which are scarcely heard of in
the country. Moreover, there are quarters-in avery city, where
human beings live in degradation, filth and erirhe, from which the
children will not attend school except under police surveillance
and constraint. But the publie achoola exist to protect against
just such illiteracy as is found in its most revolting form in theas
foul places, and the school anthorities fail in their duty if they
disrogard them.

The responsibility of arganizing and maintaining an sdneational
system for such vast numbers, in such circumstances, is one calling
for the wisest stateamanship of the land. It is & responsibility
which can not be appreciated by one who has not borne it and
had experience in the work. I veniuro nothing here in expressing
the belief that there ia no elase of public adminiatrative work
which, in consequencs of its technical charaeter, the embarrass-
ment which surrounds it, and the intricacy of all its details, is so
difficult and responsible as the management of the schools of a
great city.

Prenic SexrovEnT CoNCERNING BOHOOLS.

The difficulties inevitably surrounding the administration of
the schools in the cities are angmented rather than lightened by
the sentiment prevalent among the people. They fail to appre-
cinto these perplexities. They are quite inclined to be censorious
of, rather than sympathetic with, school management. Upon school
officers, they are loth to confer authority requisite to the full
discharge of their duties, or to confer it upon the same persons
for a sofficient time to make it effective. They seem to assume
that any novice, whether he can manage a business for himasalf
successfully or not, can take charge of, and maintain properly and
economically, school property walued at millions of dollars, and
successfully manage a great public business, than which there is
none more perplexing upon earth. They seem to think too, that




