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WaR DEPARTMENT,
OrricE or THE CHIEF oF STAFY,
Woshington, Jonuary I, 1812,
Thia memorandnm, covering the lews, regulations, and orders respecting the
Genoral Staff Corps, is furnished to officers of the corpa for thelr information
and guidance,
LinmaRe Woop,
Major General, Ohief of Stapy.




BRIEF OUTLINE OF EVENTS LEADING TO THE PAS-
SAGE OF THE GENERAL STAFF ACT;

AND COMPILATION OF PRINCIPAL RECGULATIONS, ORDERS AND MEMORANMNDA
RELATIVE TO THE ORCANIZATION OF THE GENERAL 3TAFF CORPS AND THE
DIETRIBUTION OF T8 YARIOUS DUTIES AMONG THE SEVERAL DIVISIONS
THEREQF WHICH HAVE BEEM ESTABLISHED FROM TIME TO TIME

THE ABRMY WAR COLLEGE.

The first step teken which finally led to the establishment of the
General Staff Corps was the propesition contained in the Annual
rt of the Secretary of War (Mr. Root) for 1808 for the esiab-
ishment of an Army War College. This was followed by the issue
of the following order;

SrrciaL Onunn} HeanguanTees or THE ARMY,
No. 42, Apgorant Gexeral’s Orrice,
Washington, February 18, 1500.
L4 * * [ 3 L * *

81. By direction of the Secretary of War, a board of officers to
consist of Brig. Gen. William Ludlow, United States Army; Col
Henry C. rouck, Seventh Thnited States Artillery; Lieut. Col.
‘William H. Carter, Assistant Adjustant General, Uni tates Army,
is appointed to meet at the War Department, in this eity, on Monday,
February 26, 1900, at 10 o’clock a. m., for the purpose of considering

tions with & view to the establishment of a War College for
the Army. Thae travel enjoined is necessary for the public service.

By command of Major %-hmral Miles:

H. C. Connix,

Adjutant General.

Lieut. Col. Jos. P. Sanger, Tospector (General, was subsequently
detailed as & member of the board.

The first Iegua' Iative action relating to the Army War College is
contained in the Army appropriation act of May 26, 1900, as follows:

¥or bire of clerks, porchase of stationery, furnlipre, and for contingent ex-
penges incident to the establishment of the Army War College, having for its
object the dlrection and ¢cerdinaticm of the inatruetion In the waricus ssrvice
schoole, extension ef the opportunites for investigation and stody in the
Army and militla of the Tnited SBtates, and the collection and dissemination of
militery information, twenty thoosand dollars.

This npgmprin.tian was allowed to laﬁlae a8 the organization of the
college had not been completed. Since that time, however, an annual
appropriation hes been made for the contingent expenses of the col-
lege, the same being disbursed by the secretary thereof, in accordance
with the following order:

Genzaar Onores, Wan DeranTiexT,
No, 195, Washington, December 27, 1004.

The secretary of the Army War is authorized to make pur-
chases and sign contracts on behalf of Army War College from

®
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gll funds appropriated under the aet of Congress approved April
28, 1604, ms?iipilflgpa ropriation for the support of thepﬁ y forptha

year ending June 80, 1908, and for all subsequent appropria-
tions of funds for the Army War College. All purchases and ecn-
tracts pertaining to the appropriation for support of the Army War
College for t-hegﬁscal year 1905, made by the secretary of the Arm
War %allege rior to the issuance of this order, are hereby approv
and cunﬁme£

By order of the Secretary of War:
Apxa R. Cu

i i ATFEE,
Lieutanent General, Chief of Staff.

The War College was formerly established by paragraph 7,
(General ers 165, November 27, 1801. This order provided for the
executive head of the college to be an officer not below the grade of
field officer and for a War %o]legﬂ Board to prepare regulations for
the government of the college, elc.

The War College Board was deteiled July 1, 1902 (General Order
No. 64), and consisted of Maj. Gen. Young, Brig. Gens. Carter and
Bliss, Maj. H, A. Greene, Asst. Adjt. Gen. and Maj. Wm. D. Beach,
Tenth Cavalry; also the following ex officio members: Gen. Geo. L.
Gillespie, Chm% of Engineers; Gen. J. Franklin Bell, commandant
of the General Service and Stafl College; Col. W, F. Randolph, Chief
of Artillery; and Col. A. L. Mills, Superintendent of the Military
xkc&den%

The War College Board was dissolved by the following order:

Gexenan OrDERS, ‘War DEPARTMENT,
No. 2. } Washington, August 15, 1903,

- - ] * - #* ®
The War College Board appointed by Brag}'nﬁh 2 of Generil
Orders, No. 64, A é)luta,nt General’s Office, 1902, is hereby dissolved,
and hereafter the duties mugned to said bnnrdo'zgr pﬂr&graph_-i of
General Orders, No. 155, Adjutant General's ce, 1901, will be
performed by such section of the War Department General Staff as
may be designated for the purpose by the Chief of Staff.
- L] L] * * L ] *

By order of the Secretary of War:
5. B. M. Youwo,
Licutenant General, Ohief of Staff.

That part of General Orders, No. 115, War Department, 1904,
which outlines the general character of work to be ]ierformfd by the
permanent personnel and students on duty at the War College was
revoked by the following order:

Gexeral Oropns, } _ War DEparT™MENT,
No. 116, Waskington, Hay 28, 1907.

1. Paragraphs 240 to 245, both inclusive, of General Orders, No.
115, June %’, 1M, War Department, are revoked,

2. The organization and work of the Army War College will here-
after be regulated by the following provisions:

8. The purpose of the War College is io make a practical applica-
tion of knowledge already acquired, net to impart academic in-
struction. -
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4. The objects of the War College are— -

(2) The direction and coordination of military education in the
Army and in ¢ivil schools and colleges at which officers of the Army
md’étailad under acts of Congress and the extension of Epgurtunities
for investigation and study in the militia of the United States.

gﬁ-} To provide facilities for and te promote advanced stud&gi
military subjects and to formulate the opinions of the celle ¥
on the subjects studied for the information of the Chief of Stafl.

5. The personnel of the Army War College shall be in part perma-
nent and in part temporary.

6. The permanent personnel shall consist of a president, to be
assigned to that duty by the Secretary of War, and the officers for
the time being of the third division, War Department General Staff,
The chief and one other member of the division shal] be directors of
the college. The secretary of the college shall also be selected from
the permanent personnel. The directors and secretary shall be desig-
nated in orders,

7. The temporary personnel of the Army War College ghall consist
of such officers, not below the grade of eaptain, as may be detailed to
that duty by tile War Department.

8. The tour of duty of the officers of the temporary personnel shall
hﬁ fm:'hn period not exceeding 12 months, beginning on November 1
of each year.

9. The interior economy of the War College shall be regulated by
tsiw ;mu.dent and directors, subject to the approval of the Chief of

ta

Bj: order of the Secretary of War:
Winriam P. Duovarc,
Brigadier General, Acting Ohief of Staf.
On June 24, 1908, General Orders, No, 116, 1007, was amended as

ows
Gererar Oroees, Wan DeraRTMENT,
No. 104, Washington, June 24, 1508,
L ] L - L] L ] % L

Paragraph 6, General Orders, No. 116, May 28, 1007, War Depart-
ment, relating to the Army War College, is rescinded and the follow-
ing substituted therefor:

: permanent personnel shall consist of a8 president, to be
assigned to that duty by the Becretary of War, and the officers for the
time being of the secomd section, War Department (General Staff,
Two directors and a secretary of the college shall be selected from the
permeanent personnel of the section.

By order of the Secretary of War:

Wrrxam P. Dovacr,

Major Genaral, Acting Chief of Staff.
GENERAL HTAFF CORPS.

The Secretary of War (Mr. Root) in his annual report for 1501
stated 1hat the creation of the War College Board is probably 4s near
an approach to the establishunent of a General Staff as is practicable
under existing law,but that the amount of work which that board cught
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to do leads to the conclusion that it can not aderL tely perform all the
duties of a (General Staff, and that the whole subject should be treated
by Congress in a broader way, and to that end he strongly urged the
estahlisE:ent by law of a (veneral Staff, of which the War College
shall form a Part. This recommendation was further elaborated in
the Secretary’s report for 1802, in which, after going very fully into
the auhjeca:ia suggested that in creating a Generafgsmg the desig-
nation of the officer called the * Commanding Geperal of the Army ™
should be changed to * Chief of Staff,” and that the latter’s powers
be cnlarged by giving him the immediate direction of the supply
%gpa:tments, ete. The recommendations made by the Secretary of

ar in these reports and aubaegupntly in the hearings had before
the Committees on Military Affairs of the Sepate and House of
Representatives in 1902 resulted in the passage of the act of February
14, 1808, creating a General Staff Corps, published in the following
general order:

Genurar Oroeas, HrapqUarTERS OF THE ARMY,
Aproraxt GermrsL’s OFFice,
No. 15, Washington, February I8, 1508.

The following act of Congress is published for the information
and goverment of all concerned: .

AN ACT To incrense the efficiency of the Army.

Be {t encoted By the Seagte ond House of Representafives of the United
Blates of Americe in Congress sasembled, That there ie hereby established a
GGeneral Staff Corps to be composed of officers detalled from the Army at large,
under such rules ng may be prescribed by the President,

Beo. 2. That the dutles of the General Staff Corps shall be to prepare plans
for the natlonal defense and for the mobilization of the military forces in time
of war; to investigate and report upon all guestions afMecting the efficiency of
the Army and [te state of preparatlon for military operationg; to render pro-
fegsional aid and assistance to the Becretary of War and to general officers and
other superior commanders, and to act a8 thelr agents in informing and coordi-
nating the action of 1l the different officers who are sublect uoder the termes of
this act to the supervision of the Chief of Btaflf; and to perform soch other
military duties not otherwise assigned by law ad mey be from time to time
prescri by the President.

Szo. 8. That the General 8taff Corps shall constet of one Ohlef of Btaf and
two general officers, all to be detalled by the Presldent from officers of the Army
ut large oot below the grade of brigadier genaral; Tour colonels, six leotenaot
colonels, and twelve mafors, to be detafled from the corresponding grades in the
Army at large, under such rules for gelection na the President ma;' &rem:ribe;
twenty enptains, to be detalled from officers of the Army at large of the grades
of captaln or first llentenant, who while so serving shall have the rank, pay,
and allowsnces of captain monnted. Al officers detalled In the Geoeral Staff
Corps sball be detailed therein for periods of four years, unlese aconer ralleved.
While serving in the Genernl Seafl Corps, officers may be temporarily assigned
to duty with any branch of the Ariny. Tipon being relleved from duty In the
General Bitaff Corpe, officers shall return to the branch of the Army {n which
they hold permanent commission, abd no officer shall be eligible to & further
detail In the General Sta® Corps until he shall bave served two years with the
hranch of the Army in which commiseioned, except in case of emergency or in
time of war.

Hec, 4. That the Chief of Stafl, under the dlrection of the President or of the
Hecretary of War, under the direction of the Presldent, shall have superyision
of all troops of the llpe and of the Adiotant General's Inepector General's,
Judge Adveeate’s, Quartermaster's, Bubslstence, Medical, Pay, and Ordunnce
Departments, the Corps of Engineers, and the Signal Corps, and shall perform
goch other milltary duties not otherwise nesigned by law as may be assigned to
bim by the President. Dutied now preseribed by atatute for the Commanding
Genersl of the Army o= a member of the Board of Ordnance and Fortifieation
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and of the Board of Commissioners of the Soldiers’ Home shall be performed by
the Chief of Steff or other officer deslgnated by the President. Acte emd parts
of acts authorleing alds-de-camp and millitary secretaries shall oot apply to
general officers of the General Staff Corpe.

Bre, 5. That the Chief of Artillery shall hereafter serve as an additional
member of the General 3tal and by and with the advice apd consent of the
Benate shall bave the rank, pay, and allowanoces of brigadier genersl and when
the next vacancy occurs in the office of hrigndler general of the line, It shall not
be filled, and thereafter the number of brigadier generald of the line, exclusive
of the Chief of Artillery, shall not excesd fourteen; and the provisions of the
fonl:;mms gections of this act shall take effert August fifteenth, ninstesn hundred
and three

Approved, February 14, 1903.
By command of Lieut. Gen. Miles:
C. Corein,

H.
Adputant General, Major General, United States Army.

Section 5 of the above act wans by act of January 26, 1907, amended
as follows:

Generan Opoers, War Depagraent,
No. 24. Wasiinglon, February £, 1907,
The faﬂowing act of the Congress is published to the Army for the
information and guidance of all cencerned:

macmhmmmmww&igﬁnqumwmwmmimmm
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fixo. 2. That the Chief of Artillery or Chief of Cosst Artillery shall be an
additional member of the General Btaff Corps, and hia other duties shall be
prescribed by the Becretary of War.
- . ] * - * .

THE WAR COLLEGR DIVISION.!

This division had its birth in 1885, when by administrative action
the * Division of Military Information * was established in the Adju-
tant General’s Office. It was reorganized as a separate division in
1889, and on March 18, 1882, orders of the Secretary of War were

ublished (General Order 23} further preseribing its duties, of which
following are still in foree:

{a) The collection and classificaticn of mililary information of
our own and foreign countries, especially with respect to armed, re-
served, and available s , natural and artificial means of com-
munication (rivers, canals, highways, and railroads) ; the manufac-
ture of arms, ammunition, and other war material ; supplies of food,
horses, draft animals, ete. . .

{3) The preparation of instructions for the guidance of officers of
the y serving or traveling abroad, or scting ss military attachés,
and the arrangement and digest of information contained in their

ris.
¢) The issuance to the Army of military maps, monographs, books
¢ ::'a, and other ublim.tion};, and the disaaminntingr c—? v:ﬂuab]e:
g ormation on military subjects throughout all branches of the
service.

! Formerly second sectlon.



