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PREFACE

T has been my luck, for twenty years, to work in fac-
tory towns at a trade which kept both mind and
office open toall comers. 1 have been employer and em-
ployed, reporter, editor, and printer, proprietor, part-
ner and shareholder of and in various enterprises, most
of them concerned ‘with spreading news and views.
With enough experience of business, if assimilated in
the usual way, to have made me a business man, I
remain a newspaper man. DBusiness men must be
specialists; newspaper men ought to be generalists.
Libraries are full of books on industrial problems,
which T have not had time te read; but there i1s no
type of man in industry that I have not met and
heard through to the end of his string. Such slight
researches as | have made, however, indicate that
the favored styles in books on industry are two: the
coldly analytical and the hotly polemical. The re-
sults prove that, in books, life may be analyzed into
lifelessness and beaten to death with verbal lashes,
while outside their covers life and work push on re-
gardless. So it seemed worth while to attempt a dis-
cussion of the industrial problem which should be
neither hot rhetoric nor cold analysis, but rather a
calm synthesis, — calm vet not altogether devoid of
warmth, — and so far new as to take into account
impacts of new tools and methods upon human na-
ture and the social order.
Large numbers of persons, most of them unwit-
tingly, have assisted me in this work through the
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conversations of many talkative years. | am most
grateful, however, to Mr. Ernest F. Lloyd, of Ann
Arbor, Michigan, a former manufacturer of gas-ma-
chinery and operator of gas companies, who, after a
busy life, retired to the academic atmosphere of a
college town, to reflect upon his experience. Entering
the University as a special student in economics when
past middle age, he reversed, with most interesting
results, the educational process. Hisforthcoming book
on "“The Wages System” iz the clearest analyis yet
made of our industrial system as it operates; and 1
joviully advertise his priority of thought in many
conclusions reached in this volume. Those chapters
which stress the economic aspect are, in effect, the
fruits of joint authorship; and throughout I have
had the benefit of his accurate knowledge of in-
dustry and his firm grip on economic theory. With-
out his aid this book scarcely could have been written,
though T make haste to absolve him from responsibil-
ity of agreement in all its conclusions, since we have
our individual points of view on many of the issues.
My thanks are likewise due to Dr. C. B. Burr,
author of "'Practical Psychology and Psychiatry,”' for
expert advice and steady encouragement; to Dr. G.
K. Pratt of the Massachusetts Society for Mental
Hygiene, and to Dr. Arnold L. Jacoby, psychiatrist
of the Municipal Courts of Detroit, for assistance
in endeavoring to untangle the mental threads of the
complex.
ARTHUR POUND.



