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MANUAL FOR THE SUBSISTENCE DEPARTMENT.

GEMERAL DUTIES.
{Fee A B IR28 and 1328, 1685, )

1. Chief Commissaries are informed of the quantitics and
eondltions of supplies at the posts i their Departmonts, and of
the amounts of subslastepee [owds thercat, by means of the
monthly reports of subsistence storea and funds {Form No. 80)
rendered to them. They should not require copies of acoounts
onrrent, nor of returns, from the posts, as the information nesded
from such prpers ia given in the monthly reports {Form Ko, 40),
This paragraph applies also to the independant posts situated
within the geogruphical limits of their respective Departments,

2, The Chlef Commissary of a Department causes to be
trapscribed Into the commissary bocks the informatlon con-
cornlng subskatence aupplica st the posts contalned in the
monthly reports of subalstenoe stores (Form No. 60).  With the
aid of these commissary books the reguisitions from the various
pouta are revised by him, care being taken to keep the pouts
supplied, in proper proportions for issues, travel rutions and
sales, with enough provisions for ose, but with as Iittie for
daterioration us possible.  The important duty of revising requi-
gitions with refersnce (o the Informatlon shown by the com-
missary bookz ghould be porformed In person by Chief
Commissarics and not be delegrated to other peraons.

8. When the commissary book of a prst shows thut an article,
or variety or size of an article, has been earried from moath
to month without material reduction by sales, no further sup-
ply of the article in any variety or sizo should be called for by
the Chief Commissary to besent to the post untll there 15 & rea-
aonable progpect that the guantity oo hand, or the neglected
variety or size, will be consumed.
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8 MANUAL FOR THE ATBEIBTENCE DEPARTMENT.

4. Chief Commissaries will from time to time communicate
to the Commissary (leneral such information as they may deem
important regarding the resources of the country in which they
sarve, and make recommendations concerning the purchasing
stations from which supplies should be procurad for posts
giving the routesof shipment and cest of transportation. They,
will also roport what artleies should be erased from liet of
gtaples and furnished as exceptional articles or the reverae,
giving their reasons therefor.

B. Chief Commissaries should obtain from the purchasing
officers who supply the poata in their Departments, and furnish
for the gunidance of the Commissaries at posts, lists showing the
contants, in waight, number, ete., of the puckages of stores
usnaily purchased or prepared by those purchasing offeers.
A Chiof Commissary will ordinarily call for full packages, but
may call for less than the usaual commercial or irade package
when, in hiz opinion, the sepding of o full package is liabls to
uvarstock A post, or when, in his opinion, the foll package will
not ba conanmed in the eerrent requisition period and the con-
tants ure of a kind that will not keep in good condition fur more
than ope requisition perisd, When the ususl commerelal or
trado packugas are nsuited for wagon transporiation or the Aald
gervice which they may bo required to oodergo, special pack-
ages suited to the purpose may be called for, o which case
they will be fully described for the gpuidance of the purchasing
officer,

6, Chiof Commissaries should not cull npon Puorchusing
Commissaries for articles cxcopt such as they are informed
that the latter have authority to purchase, but whers the fur-
nishing of other articlez by them is considered to be necessary,
they will make application to the Commissary General, giving
reasons, and recommend the purchasing stations from which
the articles should be sent, except when required to make up
welight, as directed in puragraph 43.

7. Chief Coummissartes are authorized to pay the vouchers of
recruiting offlcers, and vouchers for commutation of rations to
soldiers on detached service, or to deslgnate the nearest Pur-
chasing Commissary to whom they should be pent for payment.
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PURCHASING COMMISSARIES.
{3ee A, B, 1227, 1865}

12, A Puorchasing Commissary will purchase only such
articles a3 are authorized by the Commissary Goneral and only
for such posts as are desigonated by him. If called upon to
aend articles not so authorized he will inform the Chlef Com-
minsery, Purchasing Commissaries pay all proper vouchers
raferred 1o them by Chief Commissaries for payment.

13. Each Purchasing Commissary will, on or bofore the
third day of each monih, transmit to afl other Purchasing aod
Cnief Commissaries and to the Commissary eneral a prico
list of the subsistence stores {excluding exceptional articles)
purchased by him during the preceding month,

14. In order to secure the bost quality of acticles at the most
ressonable prices, porehases will bo made, a3 far 48 practi-
cable, directly from firat hands., Artleles will be lovoleod at
thelr cost prices. )

16. Before acceptance, snhsistance supplies will be inspected
by tha purchasing nfficer, or an officer acting uwnder hia inatruc-
tiong, if practicsble, and may bo so inspecied by s competent
regular employceof the Bubsistcoee Department when Inspec-
tivn by an officer ls impracticable. Bpecial experts are om-
ployed as lnspectors upon the authority of the Commissary
Genersl only.

PERSOMAL REFORTS.

18. On the firat duy of each month the officers of the Bub-
gistence Depurtment will report 1o the Commiseary (General,
upon the preseribed furm, their stations wod dutics during the
preveding month. This report 18 required from Commissaries
of Bubsistence only, and not from officers acting a2 guch. On
the last day of each wonth Commissary Berpeants will report,
through the officers nmiler whom they are serving, upon the
praseribed form, to the Commissary (General,

COMMISSARIES AT POSTS.

17. An officer detailed fur or relieved from doty as Commis-
aary at a post will forwurd at onco to the Commissary General
a copy of the crder detuillng or relioving him, His official
designation will be “The Commissary, Fort X




