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SUGGESTIONS.

Trere are two bills now before the Legislature, one for
estublishing a reformatory in the now unoccupied part of
the main bhoilding at Westhoro', the boys of the Reform
School continning to cccupy their present quartera in the old
building adjoining and in the two family houses outside.
The other bill provides for removing the Boys' Reform School
to Laneaster, fur abolishing the Girls' School at Lancaster,
and for sending the younger girls to Monson, those over
fifteen, é. a., neurly three fourths of those committed, being
excluded for the future from the Industrial School and driven
either to Sherborn or to houses of correetion.

The bill for the reformntory meets u need long felt in the
commuoity and recognized by the courts for an intermediate
institution batween the Reform School and the prisons. Early
in the winter the trustees united with the Commissioners of
Prisons in proposing a plan for thus utilizing the Westboro®
Iarge building, with its cells and workshops, for a reforma~
tory, asking an equivalent with which to build family houses
fur the Boys' School on another part of the Westhoro® tarm.

This plan being disapproved as too expeusive, the trustees
decided to withdraw the ohjection they had made to the
experiment of the reformatory in the adjoining building,
preferring this to the radical changes proposed in the bill " to
sbolish the Industrinl School,” ete., which, if enacted, would,
they believe, prove injurious to all the three schools; while
they object to changing the location of the Reform School
from that approved by the generons donor from whom the
State accepted $72,500,
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They refer to the following suggestions at length in sup-
port of their views: —

In 1846, need was felt for a Reform School for Boys, com-
mizsioners wore appointed under an Act of the Legislature,
and mouney was offered by a private individual, whose name
was at that time withheld, to assist in the establishment of
such u school, and the site was referred for his approval,

He writes, April 1, 1848, " If this last offer should be
accepted 1 shall bave paid for all the land, —a ecircum-
stance on which I reflect with great satisfaction.”

In & second eodicil to his will, dated in 1838, he said : —

*“In addition to the sum of $30,000, given in the
preceding codicil 1o the Reform School established by the
State at Westboro’, in thiz Commonwealth, I now give the
further sum of $20,000; and I declsre it to be my will that
the whole and the aole objeet of thesa two donations, of
$30.000 and of $20,000 respectively, made to my native
State, in the two codicils attsched to my lust testument, is
to aid in enabling the Legislature of the same to establish
in the town of Westhore' an institution or institutions, on
the most approved plan, for the proper discipline, inatroc-
tion, employment, and reformation of juvenile offenders,
whether male or famale or both,”

By 8t. 1848, Chap., 305, the trustees of the school
were incorporated. The school was opened Now. 1, 1848.
In the hope of anceomplishing more good, Mr. Lyman's
suggestion that the age of admission should be limited
to fourteen years was disregarded, and boys were admit-
ted up to sixteen years of nge. In. March, 1862, the trus-
tees were authorized by vote of the Legislature to expend
any part of the hequests of the late Theodore Lyman for the
purpose of adding to or enlarging the building, the expendi-
ture notto exceed $50,000, in order to mnake room for a set
of older, harder boys. Trouble ensued ; Lhe new department
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was burned down. Instead of rebuilding it, the achool ship
or nautical branch of the Reformn School was established for
the larger boys, those under fourteen years only heing re-
ceived at the Weasthoro® farm.

The number of commitments to the latter rapidly increased
till again the old buildings became overcrowded. The num-
ber of hoys in the two departments, school ship and farm,
reached its maximum in 1867, —an average of 611 boys, at
a net cost to the State of $107,000.

In 1872 the school ship was abolished ; the limit of age at
the Heform School again extended, thiz time to seventeen
yonrs ; stricter discipline was required ; the new part, with
its prison-like cells, was huilt and ecalled "the correctional
dopartment.” This again proved unsatisfuctory to the publie
at large, to the courts, and to the trustees themselves, who
have hecome convinced that every time the age has heen
limited, the school has prospered; overy time it has been
attempted to discipline boya mature in years and in vice,
under & system planued for younger offenders, the attempt
has failed.

The following figures will show the comparative cost esti-
mated for the plans proposed : —

Plan to abolish the Industrial School and to estab-
lish an industrial d&pﬂrtment in a building or
buaildings at Monson . . $20,000
(excluding girls over fifteen years, the Iatt.ar to
be supported elsewhere).
For altering the Lancaster buildings for the use of
one hundred boys from the Reform Sehool . 5,000

: $25,000
The Westhoro' buildings thus being vacated,
the last annual report of the Board of Health,
Luouacy, und Charity, p. 169, after approving
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. the course tnken hy the trustees in placing out
so many of the girls, goes on to sny, " If all the
girls were now discharged or removed to Sher-
horn Prison who® ought not to remain in
the Industrial School,” the actual number at
Lancaster would be a little more than thirty,

. and these could be provided for in a single
house elsewhere, aud the industrial buildings
vacated for the Westhoro' boys. The Reform
School buildings could then be left open to
raceive, iusteasdl of -one hondred boys, one
hundred criminal insane, at a coet for altera-

tions of . g . $30,000
For the reception nf two hum:lrcd nud fifty
insane persons R ; . 80,000

For u complete inaane asylum (p IB‘T} i - 200,000

This plan for future alterations at Westboro® is not, we
perceive, alluded to in the Bill to abolish now recommendud
1o the Legislature.

The Trustees had asked for an appropriation of . $50,000
for building family houses, laundry, workshop,
ete., for the younger boys, at a third of a mile
from the muin building. This plan having been
disapproved, they huve no reguest to make for
this year.

The plan of the Prison- Commissioners for a re-
formatory, & close institution, or nearly so, will
involve an outlay of less than . . @ 5,000
for alterations of the Westhoro® building, while
the Reform School remnins in its present quar-

* According to the opioion of the writer, the trostees not having been
conaulted.




