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Avre nor's Norr—Just as thiz book goes to press the Dominion
Gioverpment has announced the matitution of a sample mearket, Bmee
thia will revolutiomize a large part of the grain trade, 1@ renders ohaolete
much of the eontents of this boak. Therefore only s few copies of this
edition are Leing printed to preserve the work of preparation and Lo
record the methods of the trade under the systemn of handling srain on
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PREFACE TO SECOND EDITION

This brief sketch of the grain trade is the out-
growth of a series of special lectures which were
originally delivered to the students of the Manitoba
Agricultural College. The first printing consisted
almost entirely of the notes prepared for these
lectures.

One of the greatest difficulties in presenting a
treatise of this kind is to obtain the viewpoint of
the reader, and hence present the material in the
most interesting manner. Talks with business
men, university students and farmers, both col-
lectively and individually, have resulted in many
helpful eriticisms and suggestions. These have
been embodied in the present edition which is more
or less a complete revision of the original work.
The sole endeavor has been to convey the informa-
tion so that it will have the greatest practicable
value,

Although many of the current references used to
bring out the points discussed may shortly become
out of date, in view of the fact that they are used
primarily to illustrate the different principles
involved, it is believed that for this purpose they
will lose little of their value. Then too, trade
methods are continually changing so that perhaps
some of the deseriptive matter will soon become
inaccurate. However, it iz hoped that this little
book will be of assistance in explaining generally
the fundamental principles which are well
established and thus fairly permanent.

mn

414839



I1.
111,
IV.

VL
VIL
VIIIL.
IX.

CONTENTS
PAGE
(Canada’s Position as a Grain Produeing

OB s S O e S 1
LEABEPETRREION o o v o wran i e 10
Inapeetion i s asa i sig 31
Country Elevators ................ 51
Terminal Elevators .ooiivsmvaiiis 91
Marketing and Prices .......... ... 131
The Grain Exchange .............. 170

Financing the Crop Movement . .... 183

The Canada Grain Act and Board of
Grain Commissioners, .. .......... 192

Practical Application to Sales by
Farmers ........ooiiiiiina, 206

iv



INTRODUCTION

The grain trade of Western Canada is
fundamental in our economic structure. It has
to do with exchanging our farmers' grain for
money with which they may purchase necessaries
of life. As we are esgentially a grain-growing
ecountry, the business of moving our grain vitally
affects our prosperity. Promptness and economy
are of the highest value. The organization and
methods used must be of the best. To perform
its funetions properly, it must be based upon
gound principles. It is to briefly examine these
prineiples and to see how they are applied in
practice that this treatise is presented.

The business of handling our pgrain has now
reached the stage of being practically an exact
science. The markets are world-wide and well
established. Their fundamentals are well under-
stood. Western Canada hag the benefit of these
markets brought within its boundaries. A complete
commercial structure has been reared at an
investment of fully $50,000,000, The trade, the
facilities, and the investment, are steadily growing
with the increasing crops. The application of
established principles to conditions in the country
through the elevator system and direct buying from
the producers has been proved out by experience.
There are no secrets or mysteries anywhere.
Although the business may seem somewhat intri-
cate and complicated, it iz only because of its vast
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size and the highly developed methods of market-
ing. A brief study, however, will show that
the entire structure is composed of quite simple
parts and that each part may be easily and fully
understood.

The author is simply a private citizen who
happens to be in the grain buginess in which he
has had several vears experience in the manage-
ment of both country and terminal elevators. In
presenting thig little book he iz acting entirely
for himself. He holds no brief for the trade or
any part thereof. He fully recognizes the faults
of the present system. His only object is to set
forth the difficulties and the prineiples involved so
a8 to convey a substantial understanding of the
problems in & sincere desire to remove misconcep-
tions and uncertaintics. If any measure of success
is atfained the readers will better understand indi-
vidual fransactions and will be able to really
golvefar more of the economic problems of Western
Canada related to the marketing of grain.

Because the author is a grain merchant he
naturally looks upon the problems from a com-
mercial viewpoint. Nevertheless, the business
is 80 comprehensive and has required so much
study of fundamentals that a broad conception
of the true relation of the trade with the prosperity
of the country is an inevitable result. This
coneception inspires thig survey of the practice and
theory of the business. The entire matter is
presented in a simple deseriptive or narrative
manner, setting forth truthfully the various con-
ditions and how they are met. No argument
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is used or infended. Detail and exhaustiveness
are sacrificed to brevity throughout. Wherever
facts and figures have been departed from, the
conclusions are not casusl opinions but are the
results of commercial experience, Although
there may be some differences in the practical
application of the various principles of the
business, every phase as treated is typieal within
the trade.

The discussion is based throughout on normal
conditions in time of peace. The present
Furopean war hag had a disturbing influence
upon many factors, but this abnormal situation
is disregarded exeept where it i3 speeifically
mentioned in the text.

The entire subject iz divided into chapters
according to the general functions performed. All
of these elements are parts of the whole and each
is dependent upon the others in praetice.

Canada’s position as a grain-growing country
is first touched wupon. This is to show the
necessity for and general conditions surrounding
the grain trade.

A natural starting point in the study of methods
iz transportation, both by rail and by water, as
this has to do with the physical carriage of the
grain itself. Inspection iz considered next because
it is fundamental and in practice is performed
in conjunction with transportation. The elevator
system, both country and terminal, is really a
system of warehousing incidental and necessary
to transportation, but because of its importance,
each kind is treated separately. All of this has
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