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REPORT.

HEADQUARTERS OF THE PoLicE IIEFARTMENT,
Ormice oF TRE Porwe Coumsmisaiowkn, 20 PeupRuToN BQUARE,
Bostow, Des. 1, 1906,

To Ilis Excellency Cosmis Guiep, Jr., Governor

Your Excerrenor :-—— As Police Commissioner for the
city of Boston, 1 have the honor to present, in compliance with
" the provisions of chapter 281 of the Acta of 1906, a Teport
of the work of the police department for the year ended Nov.
230, 1906,

Becanse of the changes made by chapter 291, a symmetri-
cal report for the yearis not possible. Under the provisions
of that chapter, the suthority of the former Board of Police
cnded June 1, in o far as it had controlled licenses for the
sale of intoxicating lignors and for the keeping or the use
of intelligence offices, bowling alleys, pienic groves, skating
rinks and billisrd tablea. On the first Monday in June, the
fourth day of the month, the Board cessed to control the
police department, which was then taken over by the present
commigsioner,

Later, under authority of chapter 201, and on his appoint-
ment by the mayor of Boston, Juhn M. Minton, Esq., the
chairman of the Board of Election Commissioners, together
with the Policc Commissioner, became the Listing Board,
charged with the duty of listing the male residents of Boston
twenty or more years of age. But whilein office, the former
Board of Police had for six months attended to the license
matters afterwards entrusted to the Licensing Board, and
had carried on for two months the work of listing. This
report will therefore cover for the entire twelve months the
work of the police department as such, and the operations
connected with the listing of male residents; but, as the
suthority vested in the Licensing Board is now wholly
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removed from the police department, and as the records are
na longer in its possession, it has been agreed between the
Licensing Board and the Police Commissioner that the Board
shall report fully for the whole year upon the subjects now
under its control. Neceasary exceptions will be the inelu-
sion in this report of certain receipts and expenses, and the
records of work done by the police department in aiding the
Lieensing Board.

REraTions wiTH THE Licexsing Boarp.

By carefnol and harmonious action on the part of the
Licensing Board and the Police Commissioner, the division
of the business was made without interruption to its prog-
ress. The Licensing Board was asccommodated with oflices
in the police headquartera bnilding, as provided by law.
All the elerks of the Licensing Board were taken from
among the clerks already employed by the police depart-
ment, and those remaining were found to be sufficient for
police purposes ; so that the whole transaction, invelving,
as it did, the setting up of & new department, was earried
through without the discharge or the employment of even
one clerk.

The relations of the Licensing Board and the Police Com-
missioner are so close that neither law nor official conrtesy,
nor hoth together, eould alone guarantes the thorough per-
formance of their joint duties, They require, in addition,
singleness of purpose in carrying ont the laws, and ecordial-
ity in personal relations, both of which, I am happy to be
able to say, have always existed. Though the police de-
partment neither issues nor revokes the licenses placed by
law under the control of the Licensing Board, yet the police
are necessarily, in all matters of detail, the eyes and the
aars, the hands and the feet of the Board. At the time of
the separation, the police were warued by the commissioner
that their vigilance in discovering and reporting violationa
of laws affecting subjects transferred to the control of the
Licensing Board was to be even greater than before; and 1
feel surc that they have done their full duty.
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SECRETARY To THE (OMMISSIONER.

The sct under which the office of Police Commissioner
was established made it compulsory upon him to sppoiot &
secretary, at an annusl salary of $8,000, for s term of five
years. The act, on the other hand, left it optional with him
to expend for legal services in any one year a sum not ex-
ceeding $3,500. It seemed to the commissioner that by
securing a lawyer for secretary he might reserve the special
allowance for legal cmergencies. He therefore appointed
Leo A. Rogers, Esq., who for six months has performed to
the commissioner’s perfect satisfaction all the duties of seo-
retary, and in addition has taken carc of a large volume of
legal matters, Tt has not been necessary to draw upon the
special allowance, but, as important questions calling for the
services of scnior counsel may arise at any time, it is & wise
provision of the law.

Arrrupe or tuk PoLicE Foror,

The first efforta of the Police Jommissioner were directed
to the task of convineing the members of the admirable
police foree over which be took control that they were to
be absolutely free from outside interference ; that the com-
missioner himself in coming into the departinent had no
entanglements and no obligations, — that his duty was to
the lnw alone; and that they, in turn, were to lock only to
their department superiors for rewards and punishments.
The commissioner now has faith to believe that the membera
of the foree are convinced that only their own conduct will
count for or against them ; that they may do and must do
their full duty fearlessly ; and that there are no hidden am-
bushes, from which, for doing that duoty, they can be at-
tacked and injured. In six months of watehfulness the
commissioner has diseovered no evidence of that corruption
which is the curse of the police departments of some other
large cities. Doubtless there may be some bad spots in a
force of more than twelve hundred men, exposed to many
temptations ; but superior officers, in whom I have full con-
tidence, have been unable to find them, and no person bring-



