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To De. Ricaarp C. Casor
whose insight, constructive imagination
and fearless pioneer spirit have been the
chief factors in starting and bringing to
its present status in this country, organ-
ized hospital social service.






PREFACE

N THE winter of 1912 | had the interesting
[ opportunity of visiting most of the hospital

social service departments in this country,
At that time 1 was impressed by the variety of
types of organization, by the diversities in the
interpretations of the hospital social worker’s
function, and by the great need for more ade-
quately trained workers, [n every department the
paid workers were women. [t was interesting to
note, however, that in some instances men—es-
pecially medical students—were being drawn into
volunteer service. | was even more impressed
with the widespread interest that [ found among
physicians, hospital authorities, and lay people,
in this new conception of the hospital's social re-
sponsibilities. 1f hospital authorities and physi-
cians are persuaded that social work is needed as
part of thorough treatment of the sick, surely the
workers, in spite of their handicaps in training, in
spite of the lack of standardization in their case
work and in their organization, are meeting, never-
theless, a real need. Every department [ visited
seemed to me pervaded by a genuine spirit of ser-
vice. Eagerness for information concerning all
phases of the hospital’s social problems was also
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PREFACE

notable among those actually engaged in the work.
This very general desire and evident need for ex-
change of experience and for a more conscious and
consistent effort to establish standards, has made
it seem worth while to present this preliminary
survey of the present status of hospital social work.

Suggestions have come to me from workers in
various existing departments and from an inter-
esting personal experience, To make acknowl-
edgment to all who are responsible for material
presented in this book would be impossible. The
material has come to me in some instances un-
consciously, but more often with the most gen-
erous spirit of helpfulness from hospital social
workers, from physicians and institution execu-
tives, and alse from many other friends of social
service,—among them the patients themselves,

[ am indebted to my sister, Cornelia James Can-
non, and to Miss Elizabeth V. H. Richards, Head
Worker of the Social Service Department of the
Boston Dispensary, with whom many of the sub-
jects in this little book have been discussed.

Especially am ] under cbligation to Dr, Richard
C. Cabot, whose stimulating leadership 1 have en-
joved for six vears. He has read the manuscript
and made invaluable suggestions. 1 am indebted
also to Miss Mary E. Richmond, without whose
stimulus and interest the book would not have
been attempted.
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