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Philadelphia, Seplember 23, 1813,

Mussns, Srvow Gurarz, J. Wesrey Dunmase and Davip N, Frrr, Je.,
Board of Revision of Taxes, Philadelphin,

GexrLemes —We are transmitting herewith a deseriptive re-
port en the organization and administrative proeedure of the Board
of Revizion of Taxes, which we have prepared in co-operation with
Mr, Fell, Mr. List and numergus other members of your Department,

We shonld be glad if you wonld examine and verify the report,
make snch modifieations as may be required and return to us one
copy of the verified report, retaining the other copy for your files
if you desire,

You will note that the report does not assume to eritieise in
any way the organization or methods deseribed, or to offer any eon-
structive suggestions for your consideration. We venture to add,
however, that our study has made it elear that individual assessors
and other members of your organization have developed valuable
principles of procedure and methods of work which might very
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readily be made available to all other members of the staff engaged
in similar service,

I1f you desire, we shall be glad to continue the study and submit
for your consideration suggestions of a eonstructive charaeter which
might be of value to you in planning for the further development
of this branch of the publie service,

Permit us to acknowledge the cordial co-operation extended
by all the officers and employees of your Department with whom we
have come into contact. As an ageney representing eitizens and
taxpayers, we have acquired a new appreciation of the difficulties
with which you are constantly eonfronted, as well as the immensely
valuable service which you are rendering the community.

Very truly yours,
BUREAU OF MUNICIPAL RESEARCH,

Jegsr D, Bunes,
Director.
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ORGANIZATION AND ADMINISTRATIVE METHODS
OF THE BOARD OF REVISION OF TAXES
OF PHILADELPHIA COUNTY

A DESCRIPTIVE STATEMENT

Aceording to an Aet of Legislature (14 Mar, 1865, Seet, 1,
P. L. 320; as amended 2 Feh., 1867, Sect. 1, P. L. 137), “the Court
of Common Pleas of Philadelphia County shall, once in every three
years, before the time of the revision of the taxes for the succeeding
rear, and as often a3 vacancies shall oceunr, appoint [three] persons
deemed the most competent, who shall compose the Board of Re-
vigion of Tazes of the coonty.”

In accordance with the game Act, the Board of Revision of Taxes
of the County of Philadelphia shall exercise all the powers heretafore
vested in the County Board of Revizion; and, seeording to the Aet
of June 1, 1885, “all hoards of revision of taxes created by any
Acts of Assembly of this Commonwealth shall be appointed and per-
form their functions ag heretofore.” An Aet of Mareh 5, 1503,
fixes the salary of members of the Board of Revision in connties con-
taining a population of 1,250,000 or over at $6,000 per annum.
The powers, duties and limitations of the Board of Revision of
Taxes, its members and its subordinate officers, ave in general pre
seribed by Acts of Assembly (see administrative code of the Board
of Revizsion of Taxes prepared by the Bureau of Municipal Research,
June 1, 1900.)

Fw purposes of convenience, the organization and ﬂdmmlelzm
tive methods and procedure of the Board are summarized in the
present descriptive statement under the following headings:

1. Organization—salaries, powers and duties of officials. 2.
Administrative methods and procedure.

The second part of the report is sub-classified as follows:

(a) Board of Revision. (b) Clerical foree, including (1)
chief elerk; ﬁf} assistant chief clerk; (3) registration clerk; (4)
allowanes cle 5) locality elerk; (6} certificate clerk: (7) specla.l
elerk; (8) mmce]laneous clerk (1} assigned as assistent to speeial
elerk; (0) miscellaneous clerks (2) assigned to work on sales and



