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i‘fl-}: Commonwealth of Mlassachusetts.

Orrcr or CovTEOLLER oF COUNTY ACOOUNTS,
8 Bracox Sruxwr, Boerow, Jan. 15, 1812,
To the Honorable Senate and House of Reprasentatives.

In compliance with the provisions of section 1 of chapter
911 of the Acts of 1908, I have the honor to present the
twenty-fifth annual report of this office, covering the year
ending Dec. 31, 1911.

ExasmixaTions,

The examinations of the year have been carefully and thor-
oughly made. Considersble time has been spent in consul-
tation with different officers, with a view of ascertaining
whether shanges could be made toward simplification of their
accounts, better keeping thereof, or the adoption of methods
calculated to save county monmey. Many offices have been
examined and the accounts put in order several times during
the year., A number of changes in officials have made noces-
sary the balancing of accounts of retiring officers and prop-
erly s'm-tmg new Ones,

Although in the main vouchers have been proper in form,
we bave thought there might be an improvement in many
instances. The county commissioners were thervefore re-
quested to teke the matter in hand, and as a result cirenlars
have been sent by them in their respective counties to all who
do business with the county treasurer. This eireular is sub-
stantially the same in all counties and is as follows: —

All persons rendering bills against the comnty of ———)
to insure prompt payment, must eonform to the following rules: —

All bills must be in the bands of the clerk of the coonty eommis-
sioners on the first day of the month.

No billa will be allowed nnless fully itemized,
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Vouchers muet be attached to esch bill for all cash payments.
No bills for use of sutomobiles will be allowed in exesss of the
usnal eharge for carriape for like service.

These cireulars have brought about a great improvement
in vouchers.

Those bonds of epunty offieers which are deposited with
the county treasurer and are subject to our examination
have been thoroughly overhauled. In many cases new bonds
have been required, and a large number have been changed
so as to comply with the law. The list ¢f corporate fidelity
and surety companies authorized to do business in the Com-
monwealth iz often changed, old ecompanies being dropped
and new ones added. Tnasmuch as a large number of county

officers are bonded in these companies, epecial attention has

been given to their bonda.

The examination of accounts of training achoola showed
that in one instance the superintendent was in the habit of
gending out the bills for pupils’ care to cities and towns,
recaiving payment thereof, banking the same, and account-
ing to the county treasurer at intervals. This method was at
onee changed. All bills are now sent out by the ireasurer
and payments of the seme made directly to him,

ProeaTion OrrFioErs’ AcooUusTs,

Under the provisions of chapter 35 of the Acts of 1911,
the eupervision of the accounts of probation officers waa
added to the duties of this office. Proper and uniform hooks
for their accounts were at once prescribed, and officers ad-
vised relative to their keeping., A diffieulty bas arisen, how-
ever, in securing uniformity in results by reason of a lack
of uniformity in the interpretation of the probation laws by
the different courts of the Commonwealth. Cases really
probationary in nature are handled by the clerks of courts,
and in some conrts the probation officer is not permitted to
have anything to do with the money in probation cases,

Every effort is being made by this office to get these
accounts into as uniform a eondition as is possible.
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Covrr BrExoersrmess’ Briis.

The matter of stenographers’ bills, particularly those
inenrred and ellowed in murder trials, deserves attemtion,
Recent triala in Middlesex and Essex counties resulted in
very large and apparently too liberal allowances.

In one of these counties a stenographer was employed to
report & casa at so much a folio. The bills, finally approved
and allowed by the court, included one for meals and expenses
of the stenographer’s assistants, for three days, amounting
to $41.25. The four copies of the typewritten report cost
the county $683.25. In another case the following bills
were approved and allowed: for typewriting machine,
$92.25; phonograph, $80; meals for assistants, $97.80;
and for four copies of the report, $2,313.60,

The legality of these sllowances cannot be guestioned.
The court has the discretionary power to order the payment
and the eounty musi pay.

ArppornTMENT OF JUBTIOES OF INrERIOR CoURTs As AUDI-
ToRs AND MasTERS,

The practice of the Superior Court in appointing justices
of inferior courts, anditors and masters, has grown consid-
erably. The Superior Court has the discretionary power
to make these appointments, and the appointees have the
undoubted ahility to properly perform the service required.
In one county a careful comparison was made of a num-
ber of auditor’s bills rendered by justices, with bills submit-
ted by associate justices for services in holding court during
the same year. The result of this comparison indicated that
while it was possible for the suditor to have rendered the
serviges paid for by order of the court, still it was possible
that the county was not getting & square deal in the matter,
The bills paid by the county for services of associate jus-
tices were very large.

The memorandum ineorporated in the justice’s certificate
allowing one of these auditor’s bills is, in part, as follows:
“There is, however, serious question whether a county



