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TO
SENATOR VON MELLE
OF HAMBURG



PREFACE

THE following lectures are printed substantially as
they were delivered in the fortnight before Christmas
1912, as part of the * general lecture system ” attached
to the Colonial Institute of Hamburg., They are on
the lines of a brief course which I have been in the
habit of giving for the last few years at the University
of Birmingham.

For the purpose which I have had in view, 1 hope
the brevity of this book will be regarded as a menit.
I venture to think it may be of some advaniage to
those who approach for the first time the subject of
English economic history, to be furnished with a
narrative which gives them a general notion of a great
part of the ground to be covered and of many of
the topics they will have to consider.
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The Economic Organisation
of England

LECTURE 1

The English Agrarian System: the Manor
as Starting Pomt

IN this course of lectures 1 propose to dircct your
attention mainly, though not exclusively, to the forms
of economic organisation, as illustrated by English
development. Economic history, the history of man's
economic activity, 1s the history of the utilisation by
man of his environment, to obtain therefrom subsisience
and the satisfaction of those material wants which are
bound up with subsistence. But his activity in this
direction, from the very dawn of history, has never
been entirely individualistic ; never altogether the
operation of absclutely isolated individuals, Some
form of association has always been in existence, it
would appear, since man became man; and this has
involved some sort, however rudimentary, of distri-
bution of functions—some form, in short, of organi-
sation. Economic history is an exceedingly wide
and complex subject, even for one nation for a

few centuries of its career. We cannot hope fo deal
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Economic Organisation

satisfactorily with it in a short course : much indeed of
it is still so imperfectly known to us that we could
hardly hope to deal with it quite satisfactorily, in the
present state of our knowledge, however many lectures
were assigned to it. But by taking for our special
theme the forms of organisation and their changes, we
may find threads which will guide us, at any rate
through that part of the labyrinth which I am going to
ask vou to tread.

1 shall begin with agricultural conditions; and this
for two reasons. The first is that, like all the rest of
western Europe, England, until a couple of centuries
ago, was an almost exclusively agricultural country,
One of our tasks will be to show the way in which
England, from being an agricultural country, supplying
itself with food, has become primarily a manufacturing
country, dependent upon importation for its sustenance.
The other reason is that hitherto the agrarian develop-
ment of England has been unique in western Europe.
All over western and central Europe, in the twelfth
and thirteenth centuries, the land was cultivated by
serfs bound to the soil, Outside England, the descend-
ants or representatives of these serfs still remain on the
land, in all but a few districts ; either as * peasani pro-
prietors,” owning the acres they till, or as small tenant
farmers with something closely approaching in practice
to permanence of tenure. In Germany, as a whole,
between two-thirds and three-quarters of the land is
still owned and cultivated by peasants : peasant pro-
perties occupy from two-fifths to two-thirds of the area
even of those provinces east of the Elbe which most

nearly resemble England in the predominance of large
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