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HE School Efficiency Series comprises about ten

volumes by as many educational experts on
Elementary School and Kindergarten, High School, and
Vocational Instruction, Courses of Study, Organization,
Management and Supervision. The series consists of
monographs —with additions plainly indicated in each
volume — constituting the report of Professor Hanus
and his associates on the schools of New York City,
but the controlling ideas are applicable as well in one
public school system as in another,
Among the authors contributing to these volumes
are Professor Paul H. Hanus, Professor of Education,
Harvard University, who is also general editor of the
series; Dr. Frank P. Bachman, formerly Assistant
Superintendent of Schools, Cleveland; Dr. Edward C.
Elliott, Director of the School of Education, University
of Wisconsin; Dr. Herman Schneider, Dean of the
College of Engineering, University of Cincinnati; Mr.
Frank W. Ballou, Joseph Lee Fellow for Research in
Education, Harvard University (formerly Assistant
Professor of Education, University of Cincinnati);
Dir. Calvin 0. Daviz, Assistant Professor of Education,
University of Michigan; Mr. Frank V. Thompson,
Assistant Superintendent of Schools, Boston; Dr.
Henry H. Goddard, Director Department of Psycho-
logical Research, New Jersey Training School for
Feeble-Minded Boys and Girls; Mr. Stuart A. Courtis,
Head of Department of Science and Mathematics,
Detroit Home and Day School (Liggett School),
Detroit; Dr. Frank M. McMurry, Professor of Elemen-
tary Education, Teachers College, Columbia University;
Dr. Emest C, Moore, Professor of Education, Harvard
University (formerly of Yale University).
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EDITOR’S PREFACE

THE problems dealt with by Professor McMurry in this
book cover one of the most important fields included
in the New York City School Inquiry. His task was to
arrive at a just estimate of the quality of the teaching, the
course of study, and the supervision by the principals in the
elementary schools. This task naturally led him to formu-
late standards of value, whereby the work of the elementary
schools could be appraised.

Rejecting the usual examinations as inadequate and un-
satisfactory for his purpose, Professor McMurry has judged
the quality of the teaching, course of study, and super-
vision by the degree to which all three are controlled by
purposes of recognized value in daily living. His formula-
tion of the standards on which his judgments are based
and his detailed descriptions of the application of those
standards to the actual work of the schools will be useful,
we believe, to earnest teachers everywhere. Professor Mc-
Murry did not attempt to make these standards all-embrae-
ing, but they are so fundamental to satisfactory plans and
procedure in elementary school work that, whatever limita-
tions as to scope and variety they may possess, all good
elementary schools must conform to them. Further, they
point the way to progressive improvement where improve-
ment is desirable.

This book is, accordingly, not merely a report made by
one of my associates in the New York City School Inquiry;
it is a contribution to the professional resources of teachers
and supervising officers wherever their lot may be cast.
Though essentially Professor MeMurry's report as sub-
mitted to me and by me submitted to the Committee on
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School Inquiry, the report as here printed has been sub-
jected to important revisions in form and, to a slight de-
gree, in substance — revisions which were impossible under
the conditions which governed the preparation and publ-
cation of the draft submitted to the Committee.

The book does not attempt to illustrate accurate measure-
ment of educational resuits. It is scientific only in so far
as it brings to bear organized knowledge and insight on
an educational problem. Scientific measurement in educa-
tion is, indeed, as vet too little developed to be applied
to more than a very limited portion of the work of the
elementary schools, Except for arithmetic and penman-
ship, “ standard scores” or standard achievements are not
available for measuring the quality of the results actually
attained by the schools; and even for penmanship and
arithmetic, the standard measures for each grade are not
vet firmly established. Moreover, purposes must be formu-
lated and incorporated into practise before any results to
be measured can he expected, Scientific measurement of
results will therefore always presuppose clear conception of
the purposes to be realized; and the formulation of these
purposes will always continue to be essential to efficient
practise. The extent to which these purposes are realized
falls within the province of exact measurement; but, as has
been said, without these purposes there is nothing to meas-
ure, and the methods of exact measurement are still in
process of evolution. It is worth noting, however, that the
conclusions in relation to ability in reasoning and computa-
tion in arithmetic arrived at by Professor McMurry have
been confirmed by exact measurement, so far as it was
possible to apply exact measurement, by Mr. Stuart A.
Courtis, who is expected to contribute a later volume to
this series.

Pavr H. Hanus.
Hamvann UsivERSITY,

April, tor3.
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