INDUSTRIAL
GOODWILL



Published @ 2017 Trieste Publishing Pty Ltd

ISBN 9780649613120

Industrial Goodwill by John R. Commons

Except for use in any review, the reproduction or utilisation of this work in whole or in part in
any form by any electronic, mechanical or other means, now known or hereafter invented,
including xerography, photocopying and recording, or in any information storage or retrieval
system, is forbidden without the permission of the publisher, Trieste Publishing Pty Ltd, PO Box
1576 Collingwood, Victoria 3066 Australia.

All rights reserved.

Edited by Trieste Publishing Pty Ltd.
Cover @ 2017

This book is sold subject to the condition that it shall not, by way of trade or otherwise, be lent,
re-sold, hired out, or otherwise circulated without the publisher's prior consent in any form or
binding or cover other than that in which it is published and without a similar condition
including this condition being imposed on the subsequent purchaser.

www.triestepublishing.com



JOHN R. COMMONS

INDUSTRIAL
GOODWILL

ﬁTrieste






A8 7 i 10T LA G 0L b1 AR 4311011l

e Graw- 31l Book s s

FUDLISHERY OF BOOKSE FOPR

Coal Age ~ Electric Railway Journal
Electrical Wbrld ¥ Engineering News-Record

AmericanMachinist +  The Contractor

Enginsering 8 Mining Journal = Power

Metallurgical 8 Chemical Engineering
Electrical Merchandising




INDUSTRIAL
GOODWILL

JOHN R. COMMONS

wravERerTy BY waOoman

McGRAW-HILL BOOK COMPANY, Inc.
239 WEST 30TH BTREET. NEW YORK

LONDON: HILL PUBLISHING CO., Lro.
6 & B BOUYERIE 5T., .0,
1919

Pl



ANDOVER-' ARVARD

THEOLOGICAL LIERARY
CAMBRIDOE, MAss,

Corruzeat, 1910, 37 THB
McGraw-Hnn Boox Comrany, Ine.

THE MAFLE FARNS TORX Fio



CONTENTS

Cparren Paom
L Commodity . .... 0 ovnviininnnniiineiieeranenes 1
II.IMmhIw ................................ T
L Qoodwlil. . . oouiomimmnnmin i diiom s waisii i7
IV The Pablo . ... cooovuiviimupiie e i i s 28
V. DOmOOTAOT ... .oovin e iia b as a7
VL Bolldarity R s 40
VII. Theory and Practice. .............ccoviveiiiiiiinn. ]

NIEL BOOUTIRY s vovceic o s R w6 RS STy .. B&
IX. Labor Market. ...........cccoiivnicnrnnniininiinns 74
X. Insurance........... i iy V 83
L Health;, o5 et st i S m s 94
XTI The BIOP: -oitovne i ors simm v o sanasaass 108

XIIL Eduosbion .. ....oovoviicnsrorirnannmnmiesionmnens 128

IV, Do o i i S T e S e 143
B T P 151

EVL Depromsion ... ......covvvnniiiiiininnrains civieess 188

XVIL The Word.... ... coveieiiinaaiiiarrararnnaaniss 187

BEFERENCES. . . .. .oooninaeiasirntansasasianiniannennnns 198

TNDEE. oovvrraernnnrsvrensrsaanntoivsdisthaddeaniasishor 201






INDUSTRIAL GOODWILL

I

COMMODITY

A few years ago I visited the employment office
in a factory of several thousand workers. Scattered
about were a number of sturdy immigrants fresh
from the old country. On that day the manager was
hiring Swedes. He aaid that the week before he had
been hiring Poles, and before that he had taken on
Ttalians. It was a good idea, he said, to get them
mixed up. He told me of other large firms in that
city with similar employment managers and a simi-
lar policy. They bad an informal club that met
usually once a week.

One of the things of which they were proud was
their plan of forecasting the labor market. If labor
was getting restless they could anticipate it by a
concerted raising of wages 10 per cent until the storm
blew over, and then reduce the wages back again,
thus counteracting the work of agitators,

In order that they might be more accurately
informed of the prospects of the labor market they
had confidential arrangements with certain leadera
of trade unions in the town, so that, if the unions
were bringing organizers into the factories to stir
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up unrest, the leaders would let them kmnow in
advance and would tell which establishments would be
organized.

I visited one of the sidewalk offices of one of these
establishments. A hundred men or so were assem-
bled at the gate. The foremen were sending down
their requisitions., The employment officer went
along the line of the unemployed, looked at their
feet, sized up their nationslity and fitness, picked
out ten or fifteen and sent them in. The others
stood around with serious faces and then drifted
away.

I went inside the factory. The raw material or
semi-finished product was coming along on trolleys.
One man performed one operation, another man
another. Some highly skilled men in the gang were
paid 50 cents an hour. Seme of them seemed to be
scarcely exerting themselves at all; others less adept
were sweating. If any man did not do his part, the
work piled up end he blocked the gang. The busi-
ness of the foreman was, in part, to piece out the spots
where men were not keeping up, or else fire the man
and put in someone who eould do it faster. Common
laborers were on the jump, bringing in carts, earrying
away the finished produet.

Later I attended a meeting of strikers from that
establishment. A Behemian stood up and made a
speech. By his side stood a Russian Jew who trans-
lated the speech into English. He pledged himself
never to go back to work until their grievances
were settled. He claimed that they could not make
wages, that they had to work too hard, that they
had to pay a bonus or make a present to the straw



