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AN EXPOSITION

OF

Socialism and Collectivism.

By a CHURCHMAN.

I. DEPINITTONS.

Although often used Interchangeably, a diz-
tineticn may well be made between the two
terms soclalism and collectvism. Collectivism
i3 the newer word, first used by French writers,
and later by German and English, to denote
the economicside of soclalism. In brief, then,
soclalism is & doctrine, a belief, a religlon ;
collectivizm is an external scheme, a proposed
institutional system, embodying more or less
perfectly the idea of sccializsm.

Soclalism 1s the doctrine of the socialization
of produoction and distribution ; it starts by
recognizing that the making and distributing
of commodities are functions not of the indi-
vidual but of roclety ; It perceives that these
functions can be rightly carried on only by



being suhject to the collective consclence and
intelligence of society ; and it holds that the
sole animating purpose of the plan by which
society is to carry on industry must be the
welfare of 2ll the human beings who make up
soclety, In brief, the idea of sociallsm is to
apply the common sense of mankind to the
comwmon task of mankind.

To make the distinction between socialism
and collectivism clear, let us consider the paral-
lel distinction between free education and the
public school system. Free education is a
doctrine, the public school system is the visl-
ble organization through which the dectrine is
put iote practice. In the doetrine we have
true szoclaliem, and in the working asystem we
have an installment of collectivism. For free
education, to which the Americen people are
go steadfastly devated, {= a fundamentally so-
clalistle demand, involved in the dogma of
soclallsm: "' From each according to his
ability, to each accerding to his need,” The
present school system pives ns thia doctrine in
a visible result ; the demand, *' from each aec-
cording to his ability,"” Is attained by the
school tax ; the distributien, ““to each accord-
Ing to hiz need,'’ s attailned, In some measure
at least, by teaching all children the *' three
R=" and a little more; as much, that is, as
the popular judgment up to the present time
deems needfnl.
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II. SocrarTsM AND CHRISTIANITY.

. I have said that socialism js a religion,
Considering the reverence, the devotlon, the
satisfaction to the crayiog for an ideal which
It ingpires in its adherents, and the disinter-
ested activity which it calls forth from them,
this is none too much to say. And consider-
ing the identity of its formula with the preat
primary human deoetrine of Jesus—that to
render service is the be-zll and the end-all—
socialism is entitled to be called the ethical
relipion of Jesus in the application to-day most
needed by mankind.

This identity of socialism with Christianity
has been often pointed out. It has been in-
sisted upon by divines such as Charles Kings-
ley, Frederick Denizon Mautice and Stopford
Brooke, Itispointedly stated by the author of
the article on soclalism in the “ Encyclopedia
Britannica, who says: ** Theethics of social-
ism are clogely skin to the ethics of Christi-
anity, if not identical with them.'" And that
it is a truth which galns every day a more
widespread recognition 18 apparent from the
unquestioned growth of socalistHe thought
among the Christian men and women of Eng-
land and our own country, and the remarkahle
number of conversions to cutapcken sociallsm
among Christlan ministers,



It is true that in the countries of continental
Eurcpe thiz interlor identity has not become
so apparent, ‘Theorganized socialists in those
countries consider themselves generally as op-
ponents of Christianity ; and this is quite nat-
ural, since official Christlanity there has set
itself strongly agalnst the soclalist movement
from the beginning. ‘Theso-called *f Christian
socialist ¥ movements of Germany and France
were organized and fostered to combat soclal-
ism, and they have carried out this initial pro-
gram. ‘The result has been little else than the
widening of a deplorable and unmnatnral
breach.

But in the United States the case is differ-
ent. Not only is there a constant increase In
the number of reel Christlan socialists, but in
the sociallst party {tself the element which is
Christian in name as well as in spirit is rapidly
becoming dominant. In New Jersey, for ex-
ample, during the recent active eampalgn, the
socialist candidate for governor was a Univer-
sallst minister; the most prominent speaker
after him a Methodist minister; the chajirman
of the state committes a Presbyterian in good
standing and the erganizer a good Methodist,
In the speeches of these men and of their col-
leagues the identification of socialism with the
religion of Jesus was continnally made.
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III. Tex SoctarisT INDICTMENT OF THERE
PrEsENT ORDEHR.

Soclalists hold that it is the obligation of the
community—of the aggregated intelligences
and consciences of the people—to see that the
principle—''From each according to his
shility, to each acoording to his need *'—is
made effective. They are convinced that this
principle ought to be put into {nstitutional
form, and that industry ought to be carried on
in sccordance with it. They malntain that our
present way of leaving the supplylog of the
needs of the people for work and for the pro-
ducts of work to the initiative of private indi-
viduals i3 ernde and wazteful ; that it stints
epormotsly the average of human comfort
otherwise attaipable, that it resul's in great
and unjust inequalilies of possestons and that
it dgomg the ansnccessfnl to misery perpetual
and appalling. Private individuals necessarily
carry on industry, se! primarily for supplyiag
needs, but for making prefit ; they produce for
sale, not for use. Ome result of this motive for
production is the heaping up of a vast volume
of commodities of little intrinsic utility or
beauty, but which, for one reason or another,
can be zold ; and another result is that the
bare necessities of many of the people must
remain unsatisfied,

According to soclaiists, the present manper
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of production is crude, because it is haphazard,
* spectlative, without organization, withont
unity of acton. It is enormously wasteful,
because it necessitates diffusive and multiplica-
tive industry—the expenditure of time, labor
and capital in a thousand scattered places upon
an identical commodity which might more
advantageously be produced in a single work-
shop, It atints the average of human comfort
because it employs labor in a constant warfare
of cross purposes ; whereas the setting free of
labor now employed competitlvely against
other labor, and its directlon into other chan-
nels of needful production would increase from
three to five fold the productivity of mankind.
Finally, the present manner of production re-
sults in great inequalities of holdings becanse
it sets mo limits to the exploiting power of
capital ; it divorces the workmarp from his
tools and malerials, and makes him dependent
for his bread on the sale of hls muscle-power
{of which the supply i3 almost always in ex-
cess of the demand under capitalism) at the
price the employer iz willing to pay, and it
grants to the employer the right to take to
himself the entite volume of the net snrplus
product. ‘The present manner of production,
therefore, does oot exemplify the soclalistic
principle, Rather It reverses it; bhroadly
speaking, it takes from each according to his
need and giveste each according to his shrewd-

ness, 8
.
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The soclalist's contention {s that the present
way of carrying on the world's industry, not
throtigh a planned and rational system, bat by
leaving production and distribution to the
chances of individual competition, (= a dizeredit
to man the intellectual being, to man as disciple
of science ; and that egually Is the heartless-
ness of the present method unworthy of man
as moral and spiritual being, as disciple of
Christ. From the Christian point of view,
the principle which should rule in this field, as
in every other, is that 1aid down by Christ (In
His usnal formof a concrete instance) namely,
that man's welfare i supreme over outward
institutions—that commerce is made for man,
not man for commeroa. It our present civilizg«
tion (of which the factory is the t{ype}men,
women and children are cogs in the wheels of
industry, which turn by intention, not for the
sake of the human beings concerned, but for
the sake of the grinding on of the machinery
itself, and of the profit it grinds ont for those
who are its legal owners. Mercilessly the
machine feeds upon the life of the individual
g0 long as he has life which it can absorb,
and remorselessly it breaks his heartand flings
him away when it can use him no longer.

The volume of misery among the poorest
classes, the final victims ol the process, is in
almost all non-socialistic countries simply ap-
pallivg, so appalling that the misery of an
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